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Pedication

CQur nation is indebted for many of its most
,responsive and progressive laws to the efforts,
work and. Fecammendanons of - cmzen 3dvlsary

lective —‘:k;r\ru:e bystem draft lottery federal 31d .

to locai law enforcement and many other inno-
vations have stemmed from studies made by
broadly representative citizen advisory panels.
Since the earliest days of our nation, public
‘education has invelved and absorbed the in-
terest 1

pe;ngd of ghgu— hves—mcludmg the:r own years ..
as students and those of their children and:™
grandchildren. It is quite logical therefore, that |

Congress should have provided an instrumental-
ity for concerned, informed and interested citi-
zens to have an official voicé in the development
of the occupational education system of our

cGuntry=the National and the ‘State Advisory

Councils on Vocational Educatmn

and nutention _of citizens and citizen -
gfoups No~ mher ﬁeld of pubhc service has as

" I have been involved in a very personal way
with the work of these Councils and a number
of their members. I am well aware of the many
problems they have had to overcome since they
were Erst establisﬁed Spesking faf myself and
pleased with the direction the Councils have
taken and the growing sophistication with
which they are discharging their responsibil-

.ities. We believe that the National and the

State Advisory Councils on Vocational Educa-
tion may become the precedent for legislatively
mandated citizen organizations to be utilized in
evaluating other federally funded - public service "
delivery systems. Thus your National and State
Advisory Councils may have a future impact on
our nation’s governance far beyond our public
education system. This is an intriguing and so-
bering thought as you study and implement

. this autheritative Resource BooX for’ members

of State Advisory Councils on Vocational Edu-

" cation.

ALBERT H. QUIE
Ranking Minority Member
Education and Labor Committee
House of Representatives
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Foreword

Successful local school programs of vocational
education and training have, -since the very be-
ginnings of vocational education in the U.S.,
been equated ‘with effective utilization of ad-
visory committees. of community leaders from
industry, business, labor and agriculture. It was
‘natural, therefore, that when. Congress greatly
expanded federal and state involvement in vo-

cational education with the passage of the 1968
Vocational Education Amendments, there vere

included provisions for the establiskment of inde-
‘pendent and strong advisory councils on voca-
tional education at the national and state levels.

This Resource . Book for members of State
Advisory Councils' on Vocational Education,
which includes a section dealing with the Na-
tional ‘Advisory Council on Vocational Educa-
tion, is based on three years of operational ex-
perience. It is replete with information which
makes for successful attainment of the objectives
and mission - established by Congress for the
Councils. This mission, briefly stated, is to help
assure quality ediication and training for all our
nation's youth ard adults so that they may en-
gage -in careers suited to their interests and
abilities. o T

It is a real pleasure, both personally and of.-

ficially, to commend this Resource Book for

study and implementation—not only by State
Council members, but by all citizens, educators,
legislators and government agency officials con-
cerned with vocational education and manpower
‘development. ' '

Governor James Rhodes
.~ Chairman; National “Advisory Council
on Vocational Education -
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Introduction

" This Resource Book for members of State
Advisory Councils on Vocational Eduﬁatmn pro-
‘vzdcs ‘an overview of how they may best ap-
. 'spansnbllmes It is based on the I;hmkmg QE
many authorities in the field of occupational
education vis-a-vis citizen advisory groups; it
analyzes the provisions of the several relevant
laws in Tight of Congressional intent; and
it helps in interpreting the United States Office
* of Education Rules and Régulations, its inter-
pretations of the Rules and Regulations, and
" its Guide for Developing a State Plan. In addi-
tion, there is mcludi:d considerable “how-to-
“do-it” information taken from the experience
of a number of State Advisory Councils. It's
:apprbach is that of a working document with-
out in any. way cxrcumscrlbmg either the orga-

nizational structure or flexibility of operation of -

the State Councils. .
‘The National Advisory Council on Vocational
- Education is pleased to present tlhi's Resource
Book for use by members of the State Advisory
Councils on Vocational Education. %
Calvi;/i' “Dellefield
- Executive Director

[



~ Section |

'Responsibilities and Mission
of the State Advisory Councils
on Vocational Education .

The recently enacted Education Am:ndments
- of 1972 contain what proved to be exciting
news for the approximately 1000 members and

cational education, and as zméﬁﬂ#d by the 1972

. Education Amendments (PL 92-318), the mis-

the staff of the State Advisory Councils on Vo- .

cational Education. Not only did the Amend-
ments greatly expand the I’ESPDHSIbl]ltIES of-the
Councils, but they also made provision for in-
creased funding. Perhaps even more impor-
_tantly, they provided dramatic testimony that
the Councils_have indeed been moving in the

direction intended b}' Cc-ngrez;s when thr:y first

‘became operational in 1970.

. Determining Congressional intent reqmres in-
_ terpretation of the language in the law, the dis-
cussions of Congressional members as contained
in the Conference Reports, and the record of
testimony presented during the hearings pre-
_ ceding the passage of the law. In addition, the
rules and regulations issued by the U.S, Office
of Education for implementing the law, with
subsequent guidelines for understanding these
regulations, must be embedied into the opera-
tions of ‘the State Advisory Councils.- Incorpo-
rating all these interpretations into the languagé
of the 1968 Amendments to the 1963 Vm:a
_ tional Education Act (PL 90-576), which re-
.quired the establishment of State Advisory
Councils on' Vocational ' Education by each
State dEslrmg to receive federal monies for vo.!

sion, rESPQﬂSlblllHES and status of the Councils
can be stated as follows:

Functioning mdependen;ly and autanﬁmously.
with funds provided by Congress, the State Ad-
visory Council on Vocational Education has the
fEspGnsibiﬁty’ far sssisting the State Board' of
cazmn) and Szate Commiésion m. farmulaung
statewide educational policy and programs by:

- [JAdvising the Board and Commission on the

development of the State Plan for Vocational
Education : and Dtcupatmnal Education, in- |
cluding the preparation’ of b lcng—range
and yearly program plans, '

DAdwsmg the State Board and Commission on

\

T

policy matters arising in the administration of
the State Plan as to the availability of voca-
tional, occupational, technical and career edu-
cation programs to persons nEEdmg such Edu-
cation,* :
iTherc‘ is_considerable argument among cducators as to
the definitions of “occupational education”. “vocational
education™, and other pertinent terminology. The State
" Advisory Councils on Vocatienal Education are advised
not to become ‘involved in the semantics of the field.
Hereinafter “occupational education™ will be used as the
all-embracive phrase.

1 : .
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‘[JHolding public meetings (at least one an-
nually) and hearings at which the general
public is given opportunity to express views -
concerning \cu:umnal occupational, and ca-
Teer Educatmn -

[JEvaluating at the State and local schm}l level
the effectiveness and 1cmmphshmen s of oc-
cupati. al education programs in terms of the™
goals 2 1 objectives. contained in~the State
Plan for attracting its potential clientele, and
serving their needs, :

[“Recommending such changes in programs,

services and activities as may be warranted by

the evaluations,

[(JPublishing - any special reports as may be
deemed warranted, and a required annual re-
port of its evaluation findings and recom-
mendations for change, and disseminating the
report to the National Advsory Council on
Vocational Fducation, the U.S. Office of Edu-
cation, the State Board, the State Commission,
and appropriate state and local agencies and
officials, as well as to intcrested organizations
and individuals throughout. the State,

(JEncouraging the State Board and Commission

(and any other involved State agencies) to ac-

cept and lmplemt‘:nt as much as possible of.
the Council's recnmmendﬂtmns.

Zf‘\dvccaung;éuhgri independently or jointly
with the State Board, the State Commission,
and any other involved State agencles and
organizations—needed changes in leg

< funding, etc., affecting oczupational educqucm

before relevant State officials, the State lEglsla-
ture, the governor, etc.

In carrying out these resPQnsihilitiES even prior
to the passage ﬂF the 1972 Amt:ndmemi whlch

“.missions for the ﬁrst umei t,he State Counf;lls

found that they conld not “advise, evaluate and
recommend” ‘on matters dealing with c&czupae
tional education without becoming involved in'
the tutallty r:f E!emenhry s::cc:ndary, and posb

gmdancc Furt,hermare. the Eounclls found thst
in order to evaluate the effectiveness of the
educational system of their. States—with partic-

~ular reference to occupational education—they
. had to be concerned with what happened to

students who left school, graduates as well as
dropouts. This. conicern inevitably led to in-

volvement in edticational and training programs
dealing with adult remedial education and job-
training - _programs’ funded under such: dther

Federal laws as the Manpower Development and

Training Act, the Elementary and Secondary
Education Act, the Economic C)ppartumty Act,

"and the Vocational Rehabilitation Act. Addi-
= tionilly, the Councils had become concerned

with and invelved in work-study programs, non-
profit and for-profit’ private training schools,
emplD)Er 'mcl union Spﬁﬂ&Dl‘Ed on- [hE-JDD tram-
pl‘?ttlf‘f_‘s That Cﬂ"lg‘[‘ESS had ant c1pate-d such’
overall involvement of the Councils may’ ‘be’
seeen in the-statement of purpose of thE 1968

" Actin Title I, Section 101:

It isthe purpose of this title to authorize Federal
grants to States 1o assist them' to maintain, ex-
tend,” and improve existing programs of voca-’
tional education, to develop new  programs of
vocational education, and to prﬂvlde part-time
employment for youths who- need the earnings
from such employment to t:c:ntmue their voca-
tional training on a full-time Basw so -that per-
sons of all ages in all c:ummnnmes; of the State—
those in high school, those who have completed
or discontinued their formal education and are
preparing to enter the labor market, those who
have already.entered the labor market.but need
to upgrade.their skills or learn new ones, those.
with special educational handicaps, and those:
in postsecondary schools—will have ready access
to vocational training or retraining which is of
high quality, which is realistic in the light of
actual or anticipated ﬂpportumues for gainful
employment, and which is suited to their needs,
interests, and ability- to’ benefit from such

tl’ammg _ LT e

As broad as is the above statement in teérms of
the parameters of vocational education, the 1972
Act (PL 92-318) went further. It requires that
there shall be designated a State Commissiorf re-.
r.pcms:hle for planning the entire post-secondary
ﬂccupauﬂﬁal educational ‘effort of -the “State.
The plan is to also include “the’ develgpmen;
of a longrange strategy for infusing “occupa-
tional education (including general orienta-

tion, munselmg and guidance, and platement

either in a-job.or in postsecondary occupational
programs) into elementary and ser.cindar}*
schools on an equal footing with traditional
;u:.ndgmu: education, to the end that every child-
who leaves secondary school is prepared either
to enter productive employment or to Under'take
additional education at the pgstser:Ondary IEVEI




"+ mission in the developmem of. its’

“'insure  contimipus

i (Section 1056(b)(1)(D)); _ .

- Must have a reasonable- 6ppnr|:umty to review
‘and make recommendations concerning the de-
- sign, establlshment and conduct of Dq:cupaugnal‘ '
education. programs

placement and methods. of providing followup.. .

t:atmnal or m:f.upauonal chon:e " (Secuan 1055

L (bY(1)(D)) f
.- This new law goes on to state that each State
L Adwsary lem;ll on Yocational Educam:n ’

~1s to.be prGVIdEd the data ‘utilized By the Com-

rocedures to

planning and - evaluation

-(inclhiding, ' occupational

* ‘services and career counseling ‘and guidance’ for

- ary, postsecondary, teacher

requestmg federal - ‘grants;
. ‘portunity was in fact provided' the State Coun-
cil as indicated hy a Council certification to ac-

persons of all ages) at the elementary, second-

preparation levels for-which the Commission is
and that such op-

- company . each.'grant requested from the U.S.

' Office of Education by thgsCummlssmn (Secx )
" tions.1057 and 1058);
* Will have the same responsibilities wnth re‘:sper:t

* to the Commission, and the agency ree*.pansnble

.-in the administration of the State Plan, evaluate

~ :effectiveness antl accomplishments, of the- occu-
:pational education programs within the State,

© hold .public meetings, recommend any appropri- -

‘-lﬂgs

'1055(a)(1).

" for administering - the State Plan, as-it has with
- the State Board of Vocational Education, under’
PL"90-576; i.e., advise on the dev:lopmﬁm of

the State Plan, advise on’ policy matters arising

ate changes, and publish annual reports of find-
and retummendatmns for. change (Settmn

A

-".”DUF‘LICATIDN OF PROGRAMS -

Two specific examples of. the add;tmnal re-.

“sponsibilities given to the State Advisory Coun-

cils by the 1972 ‘Act:are in.order atf this point.

"7 Section -lDO](a)(E) requlres that the - new State»

- 'pr;!stise dary educational  programs and

. make’ recomm 1dations for the COOleﬂ"ltlDi‘l of

: respon51b|llty for wcrkmg ‘with thElr State Com-
" missions. in studymg. and recommendmg elimj-
« nation DE unnecessary or extesswe dup]lL‘EthﬁS :

-~ such prng’rams ‘in order to eliminate unnecessary

‘or: excessive - duphcauons

“While a“ number of State Cc:xuncnls have ex-
pressed gemzral concern about this—matter of

_duplication of .programs, the 1972 law’ has_the
effect of giving the State Councils the speclﬁf_

and administrator

atement analyzmg the dupllcstmns

'pmgréms assisted' under this part,

States. It"is interesting to note that the 1968 law
(PL 90=576) specifically charges the National
A.dv:sgry Council on Vecational Eﬁutanon to
advise’ the 1J.8. Commissioner:of Education con-

- cerning duplication of occupational educatmn
" programs’ in various geographic areas of ‘the

U.S. Other parallel and integrative advisory and"
evaluative responsibilities of thé National and

the State, Advisory Councils vis-a-vis the US..

Office of Education and " State Boards, ’Staté.

Commissions and State DEPartments of "Educa-’
tion are discussed throughnut this Resouri;E’
" - Book,

PRIVATE SCHOOLS ,
Another "specific example of additional re-'

of. Dctupatmnal Educauon programs within theu’ .

sponsibility - for the State Advisory' Councils is -

related 'to the role and utilization of private,

: fnr-proﬁt trade schools by public educators
“within a State. The 1968 law, in Title I, Part B, -

Sec. 122(a)(7), permits use of federal funcls, in
1n:ardance with State Plans for;

“provision of vocational tralmng through ar-.
rangements with private vocational
institutions where such private institutions can
make a significant contribution to attaining the

fob;ea:uves of the State Plan, and can provide
_substantially eqmvalem training at lesser cost,

or can provide equipment or services not avail-
able in public institutions.”

The 1972 law, in Section 1657(1:) spells out the

~ usé of prlvate trade schools in even more de-
Ttaill Lo

"'Programs authorized +by this part may be car-

ﬂed out thmugh mntrsctual srrangemems w1th

for proﬁt where such arrangemems can miake a
contribution to achieving the purposes of this
“part by pruvndmg substantially equivalent edu-

traml:ﬂg

(emphasis added)

cation, training or services more readily or mare -

economically, or by preventing needless dupli-
-~ cation of expensive physical plant or equipment,

or by providing néeded- education .or training

of the types authorized by this part which would

not ather&xsé 755”7371;371131316 (emphasns added)

requlrEs that the State Cammlssmn, in its State
Plan glve

thrcmgﬁ consideration of. the most effecuve :

mears|of utilizing all existing institutions within
the State capable of providing: the kinds of

(but not llml;ﬁ‘d to) both. private and- public
q:ummumty “and. _junmr tolleges aréa VDCatlQﬂal‘

B 5
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i

" cators'and the State Advisory: Councils ar\notx

- edtication and educatlonal institutions at all

rgtext of the Jurndn:tu:ln of the State Board L’!f :

""Vocational Education” in order that it may
effectively carry out the additional functions \Whlﬁh formally established their Council. Some

- imposed hy this part.”

~-"an independent and unbiased body in/the serv-

;= cation in p1rntular as well as for all the other
* State educational, trmnmg and manpower de-

sthmli. ment only for subsistence, travel allowances and
tions, ‘tect fﬂ:ﬂhn‘»mutes. mm[lOWEf skill cen- compensation while serving ‘on the business of
Lers, bfa“fh institutions of State colleges or  (ho Council in accordance with State laws and
universities, arid public .and’ private mlleg‘es reg’ulauons the monies made available to the

and universities” (Emph'ms added)
Herg. again, we have clear li\dltatlﬂn that Canx Cmmnls by C‘ongTESS have been utlllZEd almast

gress ﬁ serious in its concern that public edu-

admmlstrative staﬁ retainers for consultants to.
assist the Councils in _their. studies; analyses,
findings and recommendations; holding public
hearings, etc, as stated both explicitly and im-
plicitly in PL 90-576.

- The value of and need for an mdependent

‘fo ignore private vocational and technical schoals :
in. their plans for providing oc upauonal educa- -
tion, -and that the ‘State Plan must reﬂezt:t such
consideration. - - _
Actually, the 1972 Att rc‘:cogmzes what manr
State Advisory Councils on- Vocational Eddca-
tion had already learned, “to wit, occupational
education today is embraced by all types of

Atative citizens group to serve as an advisory,
evaluative and “recommendatory body to pr
~ fesssional educators- and the governmental

levels of gur nation's school system. However, agency(ies)’ i'Ef"F"f’"S"3‘1'” for educational policy

until Ihli At‘t was passed thE State Advnsnry and administration has. long been a basic tenet
of the American way of life. Congress recognized .

- this in 1963 in calling for the establishment’ of

Vﬂtétionnl F:du!‘.‘aﬁﬁn’ ﬂhd i[S SEEIE Plai}. ThE g_tate Adwsnry Cﬂuﬁﬂlls on vDCE[IanEl Eduta!
provnsmns of the new ‘Act (PL 92-318) now  tion in the language of the Vocational Educa-
expand the responsibilities of the State Advisory ~ tion Act of 1963 (PL 88-210). But it was not
Councils on Vocational Education so as to be - until 1968 that Congress both mandated the es-
mncerned wnh thE plannmg and admmlster- ‘tablishmenit of the Councils, and provided funds:
to assure their independent’ operation, . This
tnncerneﬂ w“h uccupatlonal edm:atmn as was and still is, an unprecedented and unique-
‘broadly defined by the Act. Recognizing this” action on the part of Congress W“h “Tespect to
additional respons;blhty. PL -92-818 stipulates  federal grants to States. .

that the I,I S Com'mlssmner csf Edutancm shall . Many states have provided their State Ad‘"lmﬂ'

Councils on Vocational Education with . addi-

y tio bases h

To stre,ngt,hen the State Adwmry Council on nal of authnnty for their operation .in
R [the enablmg legislation~ or executive orders’

statEs also assigned additional advisory responsi-

unbiased, concerned, and knowledgeable repre- /

]

(Part B, Occupational’ Fd"‘:“‘m" Pragrams - bilities to their Council, and require the State
‘SE‘:“Q" 1056(3)“)) . . Boards of Education to.accord even greater rec- -
INDEPENDENT STATUS S . ognition to the recommendations of the Coun- .

cils than called for by the federal laws. However,
‘while State Boards and State Commissions must
consult with the State Councils in formulating
their StateyPlan, and give consideration_ to the:
it pDSSlblE fnr each Etate Ccumcll cﬂmpmed of

. Council's findings, evaluations and recommen-

. mtexeste’d knowledgeable and concerned repre- . . i . T e s :
dations for change, neither the federal or State
sentatives of the general publu:. to function as p LR T
laws require that the State Boards and Commis-
sions accept or accede to the recommendations
of their Councils. Nevertheless, some states, and
the ‘U.5. Dfﬁ::e of Edutangn, require the State
Baards to reply in wrmng to the Councils as
1o the consideration they have given and what

This provision of funds to the State Advisory
Ccuﬁcilq fm' Vgﬁticmal' ‘quﬁtion, Erst madc

ice_of the State Board of “Education, [the. State
Cammxssmn. and the State Department of Edu-

velopment agencies, organizations and officials,

_~including the governor and .the legislature,  action, if any, they intend to take with respect
Since' members of a State Cotncil receive pay- to.each Council recommendation. The U.S. Of-
4



ﬁée of Education also requires that a copy of
 this- reply be included with the Statz Plan sub-

"?.'-?mzttccl for federal funding each year. This same

. requirement will undoubtedly be applied to the
. recommendations of ‘thE. Council to the State

Cﬂmmlssmns, not only: for the State Plan, but '

. also for any special grants requested as required
by the 1972 Education Act Amendments.

NDN-ADVERSARY ' J»‘ ' /

" The independent status of the State Advisory
: _Gaunmls on Vocational Education, plus the re-
qui‘remeni thai‘. State Emrds ('an:d' the Statfz

' the Gauncxls in a cavaller fashmﬁ has been in-

terpfeted by some State educanonal officials as
placmg lhem m sn adversary relatmnshlp tc:

tally npp&sed tq the mtent of CGHQ’ES& It can-
- not- be emphasized tm‘:p strongly that the State
- Advisory. Councils are advisory .in both name
‘and fact to the State Boards and Commissions.

The value and effectiveness of :he Ccmnclls_

‘stems from ‘bringing to the attention of the
-State .agencies they serve the unmet needs and
‘~unresolved issues of - occupational education
- within their-States, and the extént to whick: the

cdur;atmnal establishment is doing well what it

© claims it is domg This obviously must be a co-
operative venture betweerx policy planners, ad-
ministrators and the Advxsary Council. Differ-

- ences of opinion, which will jnevitably occur,.

" ‘must not be allowed to deteriorate into acri-

" “monious controversy. Aware that this can and

+ has happéned Congress charged the State Com-

_ missions m PL 9253]3 Sectmn lOEE(b)(l)(E)i

m develop

“an administrative prncedure which provides
" reasonabile pro
tween . vocational
j:}'maf college educamrs, college and university
~ educators, elementary and secondary educato’s,
““and other interested groups wnth respect to the

admlmstratmn nf the program.”

;'Li h have bgen eﬁectwg in carrymg out t_heu'
nsibilities. ‘has demonstrated that -

- missions and State Departments to

* ADVOCATE

+ Councils with respect to
. Comm:ss:on as pariners in supporting and press.

+the legxslat: re,
‘needed ¢l

- than when little more than lmumve ration-

alizations are presented Fuﬂhenm:re, lf the dif-’ y
ferences of- opinion are based on interpretation _;

1 oE data, even sumlar data, the Advnsory Cﬂum‘.l]si,"

the Staze Adv;sory Cnunclls have an’ add}' Dnal

responsibility—not spelled out in the aut}orizing
. legislation—to persuade the State Boards, Com- .

at/least seri-
ously consider, it not _accept, thegfédvn:e ‘and -
recommendations developed by theCouncils, :

A further respanslbihty of the State Adﬂsary
/}lEll’ findings and ree-

ammendatmns a]thaugh not spelled out m the

Cauncxls ]om wn‘.h he State Boards and State
ing for agreed upon, necessary chinge in ed 3‘_,_
tn:mal programg; priorities, leglslatmn, fundlng,
etc,, - etc. Indfpendem‘. .advocacy—-by the "State
C 7 only confuse rather than. enlighten
the.governor and the public as to
érnges While such independent action
should ever be shunned when considered ab-

. solutely’ necessary, thE overndmg concern must

i

" alwayi be the extent to which the State Advisory

Ccu lCl]S on Vncatlﬂnal Educatmn help bﬂng‘ )
the best passnblew;:rrccupanonal and careér edu*
cation for all .youth and adults. It is this which

“/determines the effectiveness and value of the

State Councils, and in the final analysis, is the

ise for resc:lvmg differences be- ;
community and’

when_ :

" their recommendations are well dacumented,
- and ‘supported by concerned segments of the

general, public, the responsible State agencies
;and ﬂﬁcials are mur_h more ame nable’ to change
i -

St

* mission and the: responsibility of the State C.'oun—

Cl]s o R

LEGAL RESPONSIBILITY -
But what might happen if, for some reason, a

i'State Adv;sary Counicil on Vocational Educa-
" tion does not discharge its substantive and pro-

cedural responsibilities properly. and- effec-
tively? One result, of course;" could well be a
highly unsatlsfactory system_of ociupatmnal ed-

" ucation in the State. Another is the discharge

of members of the Council under cloud; -a third
posssible result is that a concerned citizen's or-

' ganization might bring the Council, its members
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and staff, into a State and/or Federal court on _

charges. of malfeasance and - ‘nonfeasance * in

‘public office. While such a charge is highly un-

likely, it is not outside the realm of pasglblllty
lf thE US Dﬁt‘:ﬁ OE EdUEatloﬁ were to refuse

State because thE State Adery Cﬂuncﬂ has
not " functioned-. according to its legal require-
menits. Any such action will embarass each mem-

ber of the Council. Thus, accepting appoint-

ment to serve on the State Advisory Council on
Vocational Education is as much a commitment
to the ‘cause of occupational education as it is a .
legal respansxbxhty to the State, its cnlzt:ns and

its educational system.
One example of such commitment, typical nf.

many State Advisory Councils, is demonstrated
in"the Summary of Activities report of a State
Adv;sc»ry Council on Vocational Educanfm.
produ:t:d as AppendzxA S
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- Section II'

Fnrma! and !nfurmal Relatlanshlps

. with Various State and Local
Agencies and . Organizations

| ‘INTRDDUCTIGH

.. While the State "Advisory Councils .on Vnca
“tional | Education .are independent and autono-
mous agencies, they are but one of the number

- of other such organizations involved with policy

dexelopmem_ administration and providing ad-
. vice concerning education, - training and man-
_ pow~: devélopment within a particular state.
" Thiri: are so many such organizations in most
states that a number of observers have consid-
ered the feasibility of establishing a super-
-agency to coordinate their efforts and programs
-in order to ‘prevent duplicaticn and waste of
. time and money. But even when such a super-
" agericy has been established, little success has

" been achieved in terms of. coordination and co-

. operation. An appraprlate analogy is passmg a !

law mandatmg alt marriages to be happy ones!
Interestingly enough, one State Adwsory
Council on Vocational Education spotlighted
the-problem of this plethcra of educational and
manpower development  organizations in_ its

'."“state to the extent that a law was passed chang-

ing' the Council's name. to the “State Advisory
-Council fcn‘ Manpower Training and Career Ed-
_uc*itmn .Even without this change of name,
- many Statt: Adwsc;ry Eﬁunmls on Vocational Ed-
ucation hme through both fnrmal and mfcrmal

17

. their operations.
Euunclls no lgnger attgmpt to¥ geﬂerate theu*

“relationships,-had a considerable impact on the

operations of a number of State agencies other
than the’ State Baard and Department of Educa-

stion,

STAT!STICAL DATA -

The development of effective furmal and in-
formal working relauonshlps by a State Advisory
Council with other agencies, organizations -and
interest groups concerned™ wnh and involved in

various facets c:f manpowgr development thhm o

> tion’ aE rstlonal stalgmde oc'cupafmnal Eduf:a-

tion and training pohcxes .and programs- ap-
propriately woven into the entire fabric of our

" complex, pluralistic society and its total educa-

tional system. In pursuit of this goal the State
Councils have been able to simplify several ma- .
jor problems arising Ert:am their legally estab-
lished rgspnnmbxlmes as- well as to Sthﬂgthén
For example most State

~enaugh is aVallable fmm nther agem‘:xeg and :
organizations in the State, thus freeing them- . °°

sclves to concentrate on: the anslysm, synthems
and interpretation of the dsta It is not un-

ﬁm’m’ﬂﬂn for other State- agem:xes and orgamza- ‘

,»7,
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~tions to conduct research to develop data
requested by a. State Advisory Council. As a mat-
ter of fact, the’ ‘Councils have found this to be

an effective snategy for securing support for
their hntimgs and recommendations from those

agencies, t::rg:xm?‘uu:m, and citizen groups which

have prmlded data and been mxalved in the

deilbemamns of the Councill
I

NEWSEULLETIN
Snme of the specific.strategies and tactics for
iN:hIE\v‘lng effective_ ‘cooperative.

v

duscusséd below. It is mterf;stmg to note that as

the C.‘aunczls i!eve!ﬁped 1hese rf:]atmnsths. they .

. ular news hu"Etlﬂ to mfm’m these dwerse 31- ;

/hen interrelated, 'agencies® and’ orgamzatmns of
/ the work of the Councils, problems being en-

o cauntered need for certain types of informa- -

tion, ﬁndmgs meeting and  hearing  schedules

\ - and agendas. etc. This news bulletin serves ad- .

mirably as a means for coordinating the work

\uf the Council with- all other interested groups.”

\The importance of this publication: cannot- be

Qveremphasued and deserves the attention of

professional -assistance—not sc much for format
and appearance as for content-and présentation.

'}Care must be taken, of course, not to make the. .

" newsbulletin such a major activity.of the Coun-
cil staff as to mttzrfere wu:h its basic mzssngn

DRGANIZATIQNS ANB BFFIG!ALS
State Agencies and Drgamzatmns

COORDINATION AND COGPERATION
- The magnitude. of the challenge of coordina-

involved . with edut‘at:én, training and man-
power dfvelnpmem :

“The State Employmient Service

The Staté Department” (or - agency) fgr Ecn--
nomic Development _ “

“The Stam Depsrtment of Wellare

‘The State -Comprehensive Area ] \Ianpawer P!an-_
"~ ".ning System (CAMPS) . -

State Dt:par_;merxt (or agénc}f)‘ for’ Human Re:
sources Development.

.

relauonsh:ps
with /other Qrgam:nncms, etc., within a State are. -

. - tion and f:oaperatmn is discerned from just a
2" partial hsnng of the agencies, organizations, etc;, -

Research organizations in the field of education

and m;i_ngmwer development and utilizazigne\'

private non-profit, private for-profit, university
sponsored, and state or federally fundéd (sucﬁ\

- as the Research Coordinating Units and reg-

ional u!ufatmn:al hboramnes

\Smonty gmup Qrgamzam:ms

State Chamber of, Commerce and ﬂthaer state-
wide business and mdustf" organizations

State labor nrgamzatmns

State School Board, Adm:mstmmrs and Teaih
ers Assutmtlcms

State agencies chtemed with, licensing- of [ri-

vate'schools and licensing of various types of -
craftsmen (plumbers, barbers, electricians, etc.) .

policy development for various facets of. the.ed-
ucational 'system; &.g. colleges and universities,

junior #and community colleges, vocational edu.’
cation, prisoner rehabilitation, education and ‘-

 State - Boards and Commissions responsible for -

tramlng of the physically and mentally handl-_f '

‘capped, . etc., and the administrative agencies

:md aduscry !‘:Dmﬂjl[lEES l'cir rhese pn::g*' ams

tria} Clui:ﬁ af Ame; ica, Future Farmgrs af Ame;:= .

" ica, etc.

~The. spemal mterests, the prﬁgrams and" the

group and other " organizations concerned with

- educaunn and training, must be considered as
“input”
visory Councils,on Vocational Educatioxz.‘ '

into the deliberations of the State Ad-

. STATE COUNCIL MEMBERSHIP

Aware of this need, Congress included in the
1968 Act (PL 90-576) the requirement that the
mambershlp of the State Councils is to consist of

* persons familiar with, to represent, or to be rep-’

resentative of a- dwersnty of interests, as follows:

State  industrial and economic’ developmentr"

agencies : :
Secondary and post-secondary schools, and in-

stitutions of higher education and adult educa- -
_tion offering. programs of vocational or- tezh—

nical etﬁucatmn -and tramxng

: -.\Ianpnwer and mcatmﬂal edur:atmrl agenr:zss
- in the State, mcludmg a perscm or persons from

. policies of each:;and every-one of these state -
agencies (mcludmg their adusc:ry tommu:ttes)_ )
as well as the”ibusmess. mdustry, laber, mmnmy}_ y



. visory Councils on Vocational Education as few.

= the Camprehenswe Area T\rfanpﬁwer Plannmg

* System of the State
'School systems with large concentrations of
;;.'facademlcally, sgcmlly economically and cultur-

ally disadvantaged students

" Specidl educational” needf of phvmf;ally or men-

"‘the State Bodard of

:;’tally handicapped person
. The general publu, kncwledgeablf: abgut the -
- poor dnd, disadvantaged '

Famlllar with the vacatlonal needs and thé )

problems of manzge,_ient and labor in thé St: te

. To meet these men bershlp reqmremems. thtf

those -few. states where
‘ducation is elt:ctegi

Sm:e governors (or 1_'

‘ State -Boards) have -appointed- to the Statt‘ “Ad-

" as 12°and as many as.34 persons.. It' should be

noted that the federal law does not specify the _

- pumber of people to be appointed to the Coun-

¢ils. Thus, if .the Governor. (or the elected State
-Board) finds. zhat an important segment of the .

. State’s Ecanﬂmy ‘or population, or an important

. interest qroup is not rePresemed on the Council, -
. additional members can be appﬂmted to fiSslll‘E o

' TEPI’ESE“EQIIOE

- Utilizing represematwes of mher groups as re-

“source peop
: lﬂViﬁl‘.lDﬂ ‘in Council meetmgs

‘REPRESENTAT!DN DF INTEREST GRDUPS

/
In" sonie States, strategies other than expan:

- sion of Council membershlp have been utilized

hy Counclls to assure representatmn snd cuciper;asv

,SU'E lEglES are: / -

Including rEpresemaEwas of “other groups as -
members of special Council committees and sub-

: EDlTlﬂ‘ll ttEES

\

cammutees

le and having them participate, by

committees and . sub-
fepresemmg mher

spemal
of members

Apixpmtmg

E mernber

Arranging for one or-more C‘auncxl members to

e

attend -meetings of ‘these groups, or be ap-

, pﬂmted as members nf the grnups

As a result Df sufh action, and by the very

natgre of the Council membership itself, a high g
degree of cooperation and coordination of ‘in-

terests, concerns and exchange of information

.

the ~

'has occurred between the State Advisory Coun-
cils on Vocational Education and most, 'if not

. all, other State agencies, public and private
groups, etc,, involved in education, training and
-manpower development, within the State..This
broadly based representation of interests has

_strengthened the Councils immeasurably in the
service of the occupational education needs of
the ycmth and adults of the State, and of course, ’
Boards and Departments of Educatlcm the leg
islature, etc. . : ,

As an ex unple of how one Council has met
the probilem of inadequate representation of
husiness,
membership and deliberations,'a special Indus-
try and Labor C ommittee was [orrﬂed under the
chairmanship and vice- chamnan.ship -of two_of
‘[he Council members represgntmg managemem :

and labor interests. Membership E\ﬂ ‘this com-
"mittee is Z*Epresemau\fe of major stag trade as-
sociations, labor organizations, the State. Cham-
ber of Commerce and the state group afﬁhated
with the National Association of Manufacturers,
_Another special interest group, usually inade-
quately represented in the State Advisory’Coun-
. cils, has been the junior and community col-

leges, and some Coungils have established a

Committee on Junior and Community Colleges

and Technical Institutés, Interestingly enough,

the 1972 Act (PL 92-318) requires each State-

Commission to establish an Advisory Council-on

Comimunity . Colleges " (Section = 1001(a)(b)(A)).

Some thought has beén given to the possibility:

that the State AElvnsory Ccunm]s on Vocational

Education should be designated to serve also as’

the Advisory Council -on Community Colleges.

Such action wauld be -erroneous  on three
‘ ‘Eauﬂtﬁ

&he S[ate Advlsory Cnunclls on chatu:nal Ed-

Ucation are concerned with the totality of oc- 7

ctipational edutatmn, including tie mmmumty
_college programs. - ' ' :

The' Community. Gollege Adwsm‘y Caum:xls are
not independent.agencies. Fpr example, they do

* - not receive independent funding and cannot’ °

hold. hearings as' they consider necessary. They
may only “conduct such heaﬂngs as the State
Commission “may . deem 'advisable” (Sectmﬂ
lDDl(a)(b)(A)) \vhereas the Statf: Vm:snoﬁal?‘

9

industry and labor interests in its . .
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. visory body in sddxtmn to the;r other‘ Dubll(‘

' "nation and cooperation ‘with, ‘and input from  Which will not be needed i in the future
- and 'to the State Advisory Ce:unﬂl on, Commun-

‘members on several committees ddes not nECEs-

-¢il on Vocational Education submitted--an’ ex—'
‘cellent: exampla of sui:h planning. Instruc:tlcms

,tatmns ‘from. one -particular source, but must - pmblefns, hpwever, may arise . because afvthe._._:;.

“ _ of jobs which will be’ available, and’ the humber

1

Councils themselves deem advisable. - The State' Chamber of. Commerce, and 'VEI‘IOISS._‘}
Since the members of the Vacstmnal Advisory . mdustry and labor organizations, as to the prac-
Councils are serving on a volunteer basis, takmg “ticality of- the Economic Develﬂpmem Agenr:yf-_

time out of their business and pmfeasmnal re- and Employment Service forecasts and esti- -

Aﬂvxsar*y ﬁﬂunmls may hold. hearings as the *  of the Economic Developrﬂem Agenc}

"~ "sponsibilities, it would be unfair to ask them to ~ mates, as well as the skill® levels of the ]Dbs af-;-f

take on the duties of still another entire ad- fected. . Y

The State Departmem‘oi Edutatin’n." concerning.
, plans for providing appropriate skill training at -
There is general agreement that it would be - appropriate lévels and institutions for a suffi-’

servxcs ac!wntles

» ‘.‘;Frgfgrablg for the State 'Advisory Council en Vo- cient number of youth and adults so as to meet-
- catignal Education to adopt one of- the -other future . manpower. demands. and to dlsmﬁﬂﬂue,

strategies presented above for ‘assuring coordi- . training ' programs preparing people for skills .

ity Callegés ‘While'the above lllumratmn is qulte sketchy,
e - : , . “well ‘as swnphsnc. it does indicate how ﬂlff&reﬂt:=
CDNSDLIDATING DATA a . . kinds of information from various sources mustr.,}’
! " he consolidated bit by bit until a total picture

_as to the needs, problems, and programs of oc
.cupational”education can be. presentéd for the.

State. To' develop this picture as clearly as pos- -

sible is the reasun close, - CDDPE[EIIVE;TEIEUDH‘.;‘-

PJ!IPS with other State agem‘:zEs and groups have..

‘heen develaped by the State: Adwsor‘y C‘aunnls

on Vm:auonal Educam:m

Mulnplg— service and cross- rgprEsentatmn of

sarily guarantee coordination, . ccx:ppe;, ion,
meamngful exchange "and utilization of infor-
mation. To achieve such results requires plan- ' -
ning- and organization. One State Advisory Coun-

have been. prowded its members. pointing ous - ETATE CDMMISSIGN
that ‘as important as it is to obtain statistical

' data, it is even more important to gain’ insights L thls context, .a ri"3.]‘1“' concern of the State

and judgements concerning the meamngfulngss * Councils will be the dE"’!E-‘I‘Z‘Pm‘?m of cocperanve— :

* of this data from the “professionals and .the. - and. interdependent relationships ‘with the new

people’ who use’ and interpret the data. Fre-  State, Gommissions to’ be “appointe: unrderi the
quently, data from several-sources concerning - pravisions‘of the 1972 Act (PL

a_particuldr issue or problem ‘may be contra- - problem would be -expected, in any situation
: Ijlt:[ﬂl’y where a new Prgamzatmn Jis legally estabhshed»i

Cauncnl members must ‘not only guard ~and working/relationships mandated with
agams; accepting self-serving data and mterpref State . Advi ory Ccmnclls Additional s

tonstantly keep in mind that al] information - nature and/responsibilities of the State Com- '
being fed into the Council’s delibérations must - mission—In ‘the first place, membership, ‘of “the.
be consolidated and rationalized by the Council énmmissmn will closely parsllel that' of the’
in.terms of-its own concerns and mission. As an{__State Advisory Councils: Accardmg to-PL 92— -

* iliustration of this task, the Advxsory Council 318, Secuon e “‘.)j the State- Commlssmn is

seeks information from: . . . to be

,The Economic Developmgnt Ag:ncy, concern- bmadly ard sequ- ibly rePrEsEntatlvg c\f the

ing antltzlpated business and industrial, growth general puhlu: are vublic and private non-profit

- and decline in various areas of the State. ) and pmpnetaﬁ ifistitutions., of post-secondary: .

education m/ the -State mc:ludmg community -

_-colleges; junior colleges, post-secondary schools,
" area vocational schools, technical institutes, four .
‘3,5 people ‘necded to fill these jobs within the “ayear institutiéns -'of higher - educaiion” and :.
State in accordance with the estimates and plans " branches ‘thereof. T e
H . . ' o ) - 20} ,;,;_ . L )

10 | T »

¥

The Employment Serwce, concerning the klnds
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-existing

- State’ Advxsmy Council;
.y
. Council is also legally responsibl
o

the advzsabxlxty ‘of

“assure full uti

. grr:und% aséntccl in thE 1972 Act:

" “The /Stats WAdvxscn

 Since.man ny. State Advxscn“y ‘Gouncils now meet

zthese membership representation requirements,.

or ‘could dé so-with the addition of a few more
members, jealnusms as to prerogatives, jurisdic-
tions and status c:f the two groups mxght de-

velop ‘ v . . 7
: ‘Furthermore, the State.-f:ommissions are em- -
~ powered, in Section 1202(b) to establish -, -

ily con-
utilize-

“committees or task forces not necessa
sxstmg of Commission ‘members, and"
agencies. or orgamntmns,/m
studies, conduct surveys, submit recommendn—

. ‘.':tlons or otherwise contribute the I)E‘it available
expértise from .the institutions, mtercs[ groups,
*and segments of the society most co it

partlcular aspect of the Eumn}ls ion's work.”

Whether or not a State C.arnmls on wnll estab

lish these: committees and/or’ task forces which

mlght well duplicate the wark and services.of a.

and for, which the.
will dep nd
I‘argé éxtent on the leadership: exercised by -
the ‘State Adwsory Gguncll me State Councils:
have alr‘,ady suggestgd té} their_State Governors.
pointing several Advisory

Caum:xl members-to the (Zcxmmlssmn in order to"

addition, some Sgate Coun¢ils are, preparing

.- special pl‘ESEntatmTi to be made.to their Cor-

missions- cam:f:rr/ung the’ assxstance they are pre-
pared to offer in the same manner the Councils.

" . havé and arex serving the. State Boards. This,

dESPItE the fact that the State Adv:sary Councils

on. Vocational Education stand 6 B solid legal

In SEEUQD 1085y

Educatmn will he dlarged with the sa

”',S})OﬁSlblllHES with respect to the programs au-
“..th

“active, participation” in the planning

well as gavernmemal agencies concerned

-and/or involved in m:cupatmnal education am’:l“

which are-either already represented on, and/gf
cooperating with the State Advisory Councils.

_zatmn of the: Eoum:lls work. In -

y ‘Council on .Vocational "

An Section’ 1658(;) :here is the p,p sion. that

- before making any prggram grant to the State

" Commiission, the U.S. Commissioner of Educa-
tion. shall receive.”an assurance satisfactory to

"him that the planning requirements of Section
1056 have ‘been met,
ministraﬁf&
_that

and ffom the Stéte ad- -
ngénr:y assurances

him

cancernmg the desxgn of the pmg'rams fcf'
which' the grant’is requested.” (Note: It is an-
ticipated. that the "U.S. Office of Education will
require, in its Rules and Regulations, a-signed
statement - from the State Advisory Council on
VQC?[lDﬂal Education to satisfy the above ‘as-

- surance” clauses).

7::

In amiending the ngher Educqtmn Act oE 1965,

PL 92-318 adds a new subsection (c) to Section
104 of the 1966 Act (under Part B, Title X,
(]E'llmg with State Advisory Councils on Voca-
tional Education) which mandates the U.S.

C‘c;mmlssmner of Education to "“assure that ade-
quate:funds are made available to such Councils
from funds appropriated to carry out Part B of
that “Title (without regard to. whether such
funds have heen allotted~to States)” to enable
the State :Councils to. fanction.. Particular at-.

tention should be given to- this parenthencal
phnse in this new-subsection because, in assur-.
ing funds for the ‘State  Advisory Cnuncﬂs on

Vocational * ‘Education ~ even - if no ‘funds are

.otherwise allotted to the States, it esmbhshes'

, rbeyand a shadow of doubt’{?nng-ressxonal ntent

a8 to the significant role assigned them in higher
‘education as well as in vacatmnal elementary,‘

~and Wer;andary education, .~ - "

orized under the Vocational Educmmn Act o mg State Boards and. State Commissic

. of/ 1963.”
. In Section 1056 there are several direct and in-’
"/ direct references. to the involvement of the State
/ 'Ad\'lsary Ccmm:lls on Vﬁcatlonal Educa[mn. in=
"‘_.v‘clud'ng
“‘activities of the State C@mmxssmn Also to be
. involved in “active participation” are a number
“of. speaal interest groups within the State, as

. force

xslanve languag: requlf-
ions to uti-

Déspxte the clear. leg

llZE the services f Ehe C'Quncxls, and the duty of _

funds to States whu:h hsve not sdh 'red to Pm-;

‘:cedural requirements’ for such. uuhzatmn sub- .

stantive.-cooperation and ' coordination could

‘su‘gl be 'lacking. There is no law which can’

‘independen rganizations to . u:t:nperate
withseach other, C‘anperauon and’ toordination " -

" 4mbrng equals will occiyronly when the leader-

ship of theséafganizat,,ns' respect each other
‘and "the- contribution each’ can make to the

~ other in meetlng common goals and objectives.
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" interpret
7 their r&spcrnsxbilmes as much more than a few .
weeks and are- qmte prEPEl‘Ed to reEus& “to c:er-‘

Whiile the U.S. Officc of Education has not
yet published Rules and Regulations concern-

_ing the State Commissions as authorized in the
1972 Education Amendments Act, an interesting

analysis. has becen prepared by the Arkansas

" State Advisory. Cmmr:l Excer pts are contained

in Appendlx B,
Since the State f\dwmfy Cmmcxls hqve the
advantage of several years of experience in

" studying and analyzing the occupational educa-
ction needs of their States,.and the further ad-

vamage t:lf lnung n]}em:mg funds, salari d pro-

present a most efﬁ:cmc case to , the State Com-
missions for. net appointing new advisory com-

‘mittees and task forces whicli would duplicate
' the eﬁarts of the Smte Ccuncxls Sm:h pmllfe,ra-

terested ;md concer m:d cxt' ens who have but
limited time to afford for velunteer public serv-
ice; and .would soon .lead to overlapping and
resultant-confusion as to respnmxbxhtms devel-

. opment of vested interests, .jurisdictional dis-
-~ putes,, frustration on the part of committee

members, impoténce on the part of the com-

’mltteés. ‘and -eventual loss of interest. It is no”

secret that some pmf&ssmnalﬁ and bureaucrats
have a distaste for working with citizen *ulwmry

committees- and would like to help~ such com-,

‘mittees become impotent. Prolifera
mittees with overlapping respcnmblhnes is a
favorite strueg} fcn achieving this end! ’

' REASDNAEEE DPPQRTUN]TY

" A’ riumber  of State "Advisory - Councils par-
ticipating in the preparation of this Resource .
Book hi"é heen qlﬁté'émphatii on this paiﬂt

whether the Stau: Cn r
vide them:the legally rEqmred

p@rtumty

‘reasonable op-

ioner- of Education. They
le-opportunity” to discharge

to the U.5. Comm

ca,rf:ful scrutmy. Thsy are correct ‘in I‘.hi‘lf con-
cern in this m‘ittEl, fbr [he Stﬂ'[t‘: leht:ils are -

..12_ - = :

' Dbcubatinnai Edu};atinri

1issions wxll in fm:t p o-

to review. study, analyze. and make
. recommendations concerning the State Plan and
any proposed programs submitted for funding

all the working relationship problems which

satisfactorily. between the,
. State Councils on Vocational Education and the
State Boards and State Commissions which they’

must be- resolved

serve, this one of reasonable ﬁppﬂrtumty'
mu]d well be the most dxfﬁcult

The most ' practical appmarzh reccmmended 15
the establishment of mutually agreed upon and

mlhcred to time-tables. for each major seg—ment

"“‘\A-vh

of the State Plan and any program proposals.-

as described in a later section of this Handbook..

< It has also been recommended that joint public

he:u—ings be iﬂnéluéted in crder— to bﬁth ta'rl:
pmsxhlg on [hme membera of the general pubhc.
concerned State agencies, o:ganizations, and’ in-_
terest groups desiring to testlfy at the hear‘:g\s

They tac, are_entitled to a “reasonable ﬁp"m‘-\

tunity” to_be heard, and to have an impaction

the plans and programs of occupational. educa-.

tion presumably being ﬂESlgl‘lEd to meet thexr‘ D

needs and for which they are paymg‘ taxes.

't
i-

Yuuth Grnups

+ One of the most sigmﬁcant features of t:u:cupa- )

tmnal ‘education in the. public schmjls’ s,tjur
* nation is the number of national- student orga- ;
nizations in the’ field spnnsared Jumlly/by voca-
“tional Eduiatﬂrs and mdustfy, busmess and °
labor -executives.’ Orgamzed into sme associa-
tions and local school chapters,” avex; 1,500,000
students are’ mvnlved ;annually in a// variety of
acuvm&s desxgned to “enhance theu‘x interest in

some partitular ca
future leaders. A partml llstmg
zations indicates the rané‘e of fareer mterESts in

£ these organi-

valved: o /,

sttnbunvg Edll!‘_‘"fltl Cluﬁ of f}menca
Future Farmers of Améru:a /o -
Vocational Iﬂdustrm] Clubs of A/menca ’
I'uturf: Business Leaders of Arnenca

‘Future. Homemakers of Amerlca

/ a—— =

€er ﬁeld and m develop as

C)FECE Education Assﬂclatmn /ﬂf America x g“‘; '

Recﬂgm?mg the 1mpﬁrt'mt evalunmn _]udg=
ments which leaders of these’ student groups
can” contribute, several” State Councils have ap-
pointed one or- more state student group presi:




s’ as full ﬂedgecl membf:rs of the Council.
Gﬂmg even further. the Delaware State Advisory
" Council on Vocational Education "prides ‘itself
on hawng initiated a State law to provide finan- .
-cial support for vocational education youth or-.
ganizations. The National Advisory Council on:
Vocstmn:ﬂ Education also has a youth -group
. organization rEprEsematlve as one of its official
- members, In addition, many members of the

Nauonal Council and the State Councils regu-

larly atiend meetings of national, state and lm’:al

chapters ‘6f the youth groups. The cooperative

- program of the National and the State Advisory

Cﬂum:lls in- promoting and assisting occupa-
““tional education youth organizations is de-
scnbed in another section of. this Resaurcg
Book. : .
- The advantagee to the State Counclls in ar-
ranging for involvement of. occupational educa-
tion student organization leaders in their.
- delibérations is so obvious as not to warrant
Eurther discussion. Partlcularly S0 as arrange-
‘ments are made for feedback to the Councils after
the students leave school and thus provide mature

]udg"nenti -based on their own, and peer, career

expenenteqrm relanon to their schcalmg

H

Stste Leg:slature and the Gnvernur

It comes as no surprlse to find State Coum:lls
. and their members actively involved in adv;slng
persuadmg their governors, state’ legisla-
s (and representatives in Congress) to adapt
Cauncll recommendatmns toncermng; thE 1m-

-, states. Councnl members, A8 recogmzed

“-the Governor, or by elected State Boards of Ed-
' ug:at 0 ;:_Thus__ they have close relationships and

And they are farmhar with the legxslatwe pro:—
“ess and howcitizen- g‘roupsf 1

‘tive goals. As a matter .of [fact, & Aufber DE’ T

“staté- Jegislators serve as _members of State Ad-
-wsory Councils. - '
Many State Councils have made it a_practice
'."_m invite: key- state legxshmrs .concerned with
‘zduca:mn, manpawer, industrial - develapmem'
etc.; as well as representatives of the governors’
“office - to: attend ' thqn* regular’ meetmgﬁ ‘and”
:_pUbIlE hearmgs This - “orientation” or . mdcu:-'

tflﬂatloﬁ

» . &

ERIC

Aruitoxt provided by Eic:

in thelr states, are appointed by either -

strategy has been ‘credited thh es-

tsbhshmg a sympathetm and cooperative attl:
tude on thy' part of the legislaturé when Council 1
members testify in favor of desired legislation. :
The considerable record; of success of ‘the
Councils in obtaining recom mmended legislation
and funding for occupational education in many _
States has helped develop closer working rela-
tionships ‘with the State Boards and Depart.
ments of Education. The State Councils, in sup-

. port of their State Boards, have organized letter
writing campaigns, and ‘arranged.for additional
support from other. concerned State. agencies,
business associations, citizen groups and the
news medm in urging pas ge bf needed legxsla—
tion. ‘

ADVDCATE
~ The most effective advccacy for . achieving
cha ngf: through euhgr the legislature and/or the,
‘movernot’s ‘office, will take place when the State -
Council, . the Stan: Board, the State Commission
“and the State Department of Education join-:
forces in agreed upon_ needs of tbe States edu-
r:auonal system. If these. several .organizations
and agencies disagree. among themselves, and -
“attemnpt t'oi'qpersuéde the governor or the legisla-
ture to-support one as opposed to another, the
odds are that no change will take place wa-‘-._ -
-ously, however, if and when'a State Advisory
Council feels that ‘compromise and accommo-
dation will not, serve the best, interests.of occu- .
‘pational’ educatmn and manpc)wer develnpmem
within the State, every effm-t must bé madé_ to
uhtam support for its position and reco
mended action, regardless oE any ‘controversy:
w]m‘:h may ensue,

WITH LOCAL COMMUNITY GROUPS

“Very stiorily after the State Adﬁsery*(:cmricils

on Vocatiorzal Education were establlshed maﬂy R

were repoiting.
tion ‘and ccopzration from local choold stri

and individual school volunteer citizen gfoupsi
in particular ficm local’ occupational | education
program advisory committees. Currently, a num-
ber of State Councils are movmg from mfarfnaf

relauonshlps with these local committees to ‘or:
.ganized formal relatmnshlps on a ccntmumg_-_ Ttk

bas:s

o
W -
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'+ vocational’
“ceived _the greatest . continuous utilization since
“ the early part of the 20th century. So viluable

{Educatmn ngram Advuson{

(Cooperating) Committees

-The ,use of volunieer citizen advisory. com.
mittees by local school systems and schools for
a variety of purposes has been a hallmark of

" public education in the U.S. since our nation's

Such committees in the field of
technical education have re-

earliest ‘days.
and -

have theu* serwces been to spetxﬁc mdustry c‘}c-

. in thE schcmls that every state has mandmed

“visory  (cooperating) | committees—¢ven

‘their use by vocational and technical schools

either through legislation ‘or by rules of the
State Board-of Education. The regulations usu-

“ally require that every vocational and technical

state

school acmpanaml program receivnig

and/or federal funding must establish an ad-

visory committee of ‘members representing the
business, industry, professional or occupational

area for which the program is offering education
and trammg It is estimated that there currently
exists over . 10,000 such program committees,-

with more than 100,000 members. While not all

these committees can be considered active at.
any particular moment in time, those which’ ‘are”

or Have been active have provided some or
ven all the 41 services to and for the teacher,
students and schools as listed in Appendix C.,

:,Two obvious conclusions can be drawn from .
<, this impressive listing of cooperative volunteer

involvement - of ‘industry, business and profes-

~sional people-in public education. The first is

tRat these committees are much .more than “ad-
visory”—they are really partltlpatmg' in and in-
volved with schuols. teachers and studems in

occupational education. Secondly, :my group of-

citizens -as intimately involved in education as
ation program ad-
thaugh
nb mmmittee: ma'y be providing ?ll thf_- SEI‘VIEES

are these occupational educa

h‘“e cnnsidaﬁble knfm]edg 3
ments which are germane to the dehberatm
of the State-Advisory Ct:um:lls Sinc
.bers of the State Councils ‘are also “volunteer

_ . citizens in the service of publlc eclucation, there
".is bound to be a rmltuahty of concern, identity,

and desire to develgp r:ﬂﬁp{:fnuve wurkmg re-
lationships on a fnrmahred basis. There are sev-

IhE mem-

D

eral major prgblems, hnwever. whie
yet been'resolved:

ch have nots

[“W\*hether or not an advxsnry (u:)gperatmg) com-

* mittee will be utilized effectively, or even-re-
quested to provide a particular service, depends
entirély on school 'instructors, department
heads, principals, superintendents and boards -
of education. Thus, while a school may in all
honesty report the existence of an accupauonal B
education program advisory committee, the.
committee may in reality be inactive, meeting’

. pro forma r:mly once a year in c:rder to camply

qulremtllls

(JLittle, if any,-in- depth o;;xzratmnal or dxre;:-'
tional guidance is provided by State Boards
and Departments of Education to these local
committees, nor is there any real pressure ex-
erted on local school admxmstramfs to enforce
state regulations requiring the establishment
and -use. of these committees, A number of
State Adwsm‘y Councils have found as many
as 509, of otcupatmnal -education prag‘ams
in their States m:t being served- by even a

“paper committee”. It should be noted that -
the :«bsence of a committee does not neces-
51rlly mean ;he instructor 15 -not mfnrmally '
tives fur c@«:p_grauve assistance, The bgneﬁts

- of informal arrangements can be increased
many-fold, however, by use .of a committee
of industry representatives. k :

EjThere is ‘no-federal leglshtn;m nor regulauon '
by the U.S.. Office of Education _requiring estab-
lishment of lacal school advxscry commiittees
for occupational education.® .

[JA local>program committee %ervmg one schcn:nl
may never meet with a similar program com-
mittee serving another school in the same -

~ school district, or in the school distri¢ts within
a metrcgmlﬁan area.

-To arrange formal relaqanshxps between the,_

loosely organized, _numerotis, and dispers ed lm;al

'sﬁry commiltees, as such, are not rcqum:d by fed=
cral Inw or rules and regulations. The Rules and Regula:
s of the U.5. Office of Education (Par. 1024 () (2)
reqquire that “The - program of instruction shall be
dr;'vc—ln;’md sl mnducteﬁfi in consultation with employers -

Ivisory tmuﬁuu:ﬁ) h:umg 5kills in md subsmn—
tive knm\ledge of the i:t:::upaunns or the nccupnlmna!
fields included m the instruction.’



Q

ERIC

Aruitoxt provided by Eic:

.

pmgrsm occupational education advisory com-
“mittees and the State' Advisory Council on Voca-
”tmnal Education under the above circumstances -
;'15 mdced a formldable task to whxch cunsnder-

'thxs, most State (:oum:lls are. makmg [hE effort .
because they recognize these local coi

nittees
as a source of valuable, realistic, grass-roots in-

ffnrmatmn as to how well, if at all, Dct.upatn:nal

:

-education is mecting the needs of students in.
‘their communities, and what these needs may
‘be, In addition, of course, the local committees

can serve as Emlssarles and parmers of the State ~

Cuuncxls in carrying out their responsibilities

‘as’ well as their recommendations - fc:r actlon at
the local schiool level, :

COORDINATORS FOR. INDUSTRY—
EDUCATION: CGDF‘ERAﬂGN

“It is ‘interesting to note ‘that many State De-

‘partments of Education. are currently mounting

intensive efforts 1o assist local school systems in

‘appointing and more effectively utilizing local

mdustry-educ:anon advisory committees. A few
State Departments are assigning staff, with the
title, Coordinator for Industry-Education Coop-

eration, to conduct-this actwlty on a full-time

basis. The U.S, Office of Education has also ap- . .
pointed a

full-time Coordinator for Industry,
Labor and Educa&non to work with: the State
Coordinators.. Partial federal reimbursemeént -of
the salaries of such State Coordinators, as well
as of local schobl system Industry-Education Co-
ordinators is possible if included in the State

P!aﬁ. That such staff is needed—as a matter of

fact, is  absolutely necessary—has  been docu-
mented by researchers in the field of volunteer
industry involvement in education, and recom-
TﬂEﬂdEd in a p}jlicy sts’te’mem"a' the Nétianal

Ctmperatmn

mdustry—:ducauoﬂ cmperatmn caum:lls to be

peop_le. Append:x D contains a b!blmg‘{aphy of

available .books and monographs dealing with

industry-education cooperation and local indus-

try advlsury committees in a:;cupatmnal educg-r

tmn

STATEWI DE SYSTEM

As State Councils explore ways :md means to

DI

Aclevelap an ﬂrgamzed two—way dlrect line of
communication and cooperatiy: '

local committees, several strateg es are being

utilized: . o -

Some State Councils are askingthe State Board
_and ‘Department of Education; ‘the State Cham-
ber of Commerce, and other state industry and
_labor associations to ]thly engage in an' effort
‘te organue advisory committtees for local school .
occupational education programs, and to pre-
pare and distribute guidelines and promotional
materials to local school accupauonal education
program administrators, teachers and their ad-
. Vlbﬁl'y commnttees.

Some State Coum:lls have appomted a Com-
mittee on Indusmj and Industrial’ Develﬁpmerlt
and assngned it the task of forming regional sub-
committees compcsed of representatives of local

occupational education advisory cammlttees. )
A number of State Councils have arranged to
‘receive copies of local committee meeting min-
utes and reports; and placed "all members of
these committees on their mailing list to receive
all Council reports and publications. - °

Some State Councils, have asked major state

trade, professicnal and labor organizations to’

tzees tamposed of members of -
with oc-.
:upatmnal edm:atlon fgr a pamcular mdusl;ry
As an example, the State Prmtmg Industry ‘As-

urgamze t‘.‘Qm

. sociation is to identify printers serving on lm:al

school printing advisory committees (manage—
ment as well as labor representatives) and to "
appoint several of these people to represent. all
the - - school Prmtmg - advisory -committees
throughout the state. This committee is then to -

-become a sub—comrmtl;tee of L‘he Coum:xl s Com-

mittee on Industry and Industrial Developrnént

State Boards and Dgparl;ments of Education, are

dustry education advisory ; (cooperating) .com-
mittees along the followmglmes*' -

f1Ll.ocal school octupatmﬂal Educalmn progfam
adws(;lry (cooperating) camm;ttee fm‘ Each
program in a school. -

DDEpartmemal advisory committee for each

" cluster of- m:cupal‘.mns -offered by the school,
mcludmg representatives for each program
'f-:*’r:eraungcgmmme& T :

0l adyisory cammx;tee for the en-

! Gen. al sch

,'1;5

/
plannmg io promote a statewide system of in-

E

" Some State Councils, in_cooperation-with- their~————
Natlanal Assocmtmn for Industry—Educatmnu i -

undertaking—an”intensive orga-
nizing tampalgn to establish regional and local:



~." of instruction be:evaluated

tire s:hmj mcludmg representanvez. from
“each departmgmal committee,
Engerql school system advisory committee for_

;7. the entire 'school system, including represen-

 tatives from each school advzsar}' committee.

school systems within a geographic area of
the State, composed of represematwes from
éach school system advisory committee, and,
in turn, represented on ‘the State 'Advisory.
Council on Vocational Education.

‘While it is too soon ‘to determine: which of
these stralegles smgly and in tombmatmn 15 the

that the role of the lﬂ.:al sch«:nl occupational

advnsory (cogperatmg) committee in the work /
‘of the State Councils-has been recognized, and

- s action is being taken to incorporate their knowl-

edge and judgements-into the deliberations of
many State Councils, as well as the State Boards

[JRegional advisory committee for a group of

/
/
/
i7

and DEpartments of Educatxon ; i

EVALUATION : o
~ Probably one of the most important seryices
. these local school occupational education ad-
visory (cuaperatmg) committees can provide

fAPPRENTlCESHlP CREDIT -

school system,’ then for the regﬁm‘:ai areas,,
finally. for the state as a whole. This system,
murse,/ is built around the argﬁmza:mnal str;
egies for industry- educatmn cnnperanon
d;ussegf above. . E ‘
THe Evaluation Guidelme “and’
Acn{utlcs -and Services. Providec
Tm]us;‘ryequta:mn Adwsory

ed~ by ,Lnt:al
(Goc:peratmg)

shap trammg programs to. lcn:al schm:l system
officials and ‘industry groups for dcvelapm ,
fective local school occupational Educatlcn“af.;_
v:sary f:ljmmlttees :

One - example of leadershlp which ‘the Sta
Councils ‘might consider in cooperation with "
local ‘school - program advisory (cmperatmg):-’g
committees, is to persuade State and local craft’ .
union apprenticeship committees to recognize .
* yocational and technical education - for: r:redlt:ﬂf
toward ]aurneyman status.- Such rEi‘;ﬁgﬂlﬂﬂﬂ, in

" the upmmn of ﬁany c:bservers, would do rqn:&

" the Councils is their evaluation of the t:ffeu:l;w:- -

ness of a particular schaql—pragﬁm by. pmgrarn
. ~in meeting the needs of yauth and adults,
business, industry and The
Rules and Regulatmns of the uUs. Dﬂice csf Edu-
cation (Par. 102.4(j))' requires that programs
"penadltally on the

for improving the “image” of vocational eﬂu
tion than almost any: cnmbinauon of gﬁcrts now "’
being applied. They point our “that if students
know "that their school training will mean ad--
vanced apprenticeship standing—and . pay— -
schnalmg will be much' more meanmgful to

~ them. Since labor and- ‘industry are rgpfe.vfemgd -

State_ level by the State Board. and. the State

Adwsor‘y Council and continuously on the local
~level with the results bemg used for.necessary .
thange or 1mpmvement in the programs . .."”
~ To obtain such individual-program evaluations,
“based on as objective a basis as is possible from
: nan—edutstars, an Evaluation Guideline. Check-

- list was developed by one State Council for-use _

- by local program advisory (cfmperatmg) com-

mittees, and is being tested in' several schools.

It is reproduced as Appendxx E for possible use
- by other local advisory committees. The tenta-

_ tive plan is to request local school systems to -

arrange for each school occupational program
advisory (cooperating) committee to conduct its
evaluation'using 'this checkﬁst z:OﬁsGlidate the

prepare an- uver:all evaluatmn repart for the

16 '},

.on_both ‘the State “Advisory Council and’ the -
lacal school program ... advisory (tacperstmg)ﬂff
" committées, this project would be ‘an ideal co- "
operative effort.

Some. observers have. Pl'Edlt‘:tEd - that_ lf .the :
State ‘Boards-do notitake forceful action to
‘sure the establishment and “effective .use of
advisory (t;aoperatmg) committees ~ for Eél:h;__f
federally funded occupational education school - .
program, Congress_may mandate s%mh acm:m_
just as it did for the State Adwsc)ry CDunr;lIs!

 Parent Advisory Gnm—ﬁﬁﬁges‘fﬁr,

Title | Programs of the Elementary

and Secondary Education Act of 1965 _
The ESEA of 1965 contains recommendatoqﬁ

prcwlsmns For the e:stabhshmern; af Psrent Ad-lr'f




school officials administering Title 1 programs

and Ern_le:ts Title I deals with innovative pro-

.- grams designed to improve pub]lc education at
-the elementary levels for disadvantaged youth.
In October, 1971, the U.S. Office of Education
issued regulations requiring the establishment
- and utilization of Parent Advisory .Committees
for the purposes of

‘deve]oplng, planning, operating and evaluatmg _

‘Title I projects. Each PAC must be organized

with_a_majority of the membership (plus 1) -

- Eompnsed of parents of the disadvantaged
children included in the project. Since there are
. some 16,000 school districts receiving Title I
funds,
‘tional Education have a “made-to-order” source
of information as to ljow well the state educa-
tional system is meeting the occupational needs
of disadvantaged youth—particularly in the ele-
mentary schools, and pr’obabiy the secondary
schools as well. While it is too early to develop
formal’ relationships with the Title I PAC's,
members of several State Advisory Counclls
“'representing school systems with Iarge concen-
trations of academically, socially,, ecnnomlcally
and cultarally dlsadvantaged students (PL 90-
576, Sec. 104(b)}(INA)ID)"

_have been assigned the responsibility- for de-

velopmg and maintaining mfofmal relationships -

with these Title I PAC's,

It will be found that Title I Parent Advisory
Cammitteeg need’ considerable assistance if they
~are - to develop into sophisticated advisory
groups. The State Advisory Councils'on Voca-
" tional Education should consider offering as-
sistance in this direction, for it is unlikely that
any other group of citizens will be found who
‘can ‘provide as much. intimate knowledge con-
cerning unmet occupational education neceds of

the disadvantaged youth and adults at the grass- -

_roots level as can'the Title I Parent’ Advisory
‘Committees. Furthermore, these PAC's ¢an be
‘extremely helpful to the State Advisory Councils
iﬁ'advising the new State Commission concern-
“ing their planning for *
education . . .
schools on an equal ﬁ::mmg with traditional
academic .-education.”. (PL 92-818, Section
106(b)(1)(D)) ' . ;

Lm:al Schnol Buards and Schnnl Systems

B

the “State Adv;sory Councils on Voca-

“infusing occupational
into elementary and secondary. .
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State Advisory Council on Vocational Education
must be measured in terms of the beneficial
éhange:; whn:h take place in the school systems
and schools of the state rather than any impact
on the State- Board, (:Dmmlssmn and Depart-

-ment of Education. This is true to the extent

that state level policy-makers, administrators
and advisory bodies may concentrate on - state-
wide 'matters almost to the exclusion of indi-
vidua} communities, school districts -and schools.
Since it is the schools where the “students are
at”, the Advisory Councils must, of a necessity,

- continuously be concerned with the final impact

of their findings and recommendations on the
schools and their students—those enrolled - as

well as those who should be enrolled.
In remgmzmg thls resp@nﬂblhty, the - Couns

all the:r members mnmat:ly know]edgeable N
- concerning the programs and needs of all the
. schools in their states which offer: m:n:upatmnal

.education. ’

These
among others:

strategies have included,

PUBLIC HEARINGS
Holding Council meetings throughout the year,
in different schools, including an in-depth tour

' of the. school facnlme;meetmg with occupa-

tional e}ducatlon program advisory committees,

student leaders, teacher representatives "and
StudEﬂbParemiTEathEr Association members,
etc. ) : : :

Holdmg Council publn: hesrmgs throughaut
the year in different school districts, and con-
centrating on the needs of that particular dis-
trict.

CDDRDINATIGN _
Establishing a Committee on Local Schools, with

" sub-committees for each m;]ﬂr geogx‘aphltal

area of /the state; representatives on these sub- -

! x:arnmlttees (each chaired by a member of the

Council residing in the area, to the extent pos- -

_sible) include school board members, super:

intendents, occupational educators and. students,
(Note:. The findings of this Committee are co-
ordinated with the findings of any other com-

- mittees” which may ‘have been .established to

formally involve local ‘community tit,izen‘s,;;and .
groups in the Council's deliberations, )
Placmg all lm:al school board members :md mp
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list to receive copies of all publications produced
" by the Council.

Encouraging each Council member to make ar-
rangements with the school system officials in
the community in which he or she lives to
“adopt” a school and 1o [requently visit the
school, meet with officials, teachers, students,
etc., in order to become intimately familiar with
" its.operations, problems, needs, etc. :

~ While there is probably no limit to what a
‘Council might like to know about a particular

school ,visited or *“adopted”,

has suggested its members should be able to

answer at least the following queﬂinns'

What are the occupatmnal educatlgn objectives

and skill levels perceived by the administrative
staff, the teafhers cnunselors and students?

. How do these objectives and skill levels tie in -

with occupational education offerings in other
“schools in the area—at lower as well as upper-
grade levels? How do the objectives tie in with
on-the-job training provided by employers for
entering new employees?

Does the school itself act as an employer in pro-
viding work experiences for students?

To what extent does the school utilize com-
‘munity employers to provide cooperative work-
study experiences for its studentsp What are the
problems in expanding such programs?

To what extent are employers, government
1gencxes, busmess 1nd mdustry groups, and
new Educatmni] pr:xgirams? Are fmy studxes ‘and
re]x}rts availﬁble to substamiate thE need F@r
. prngTsmsP

Is there an mdustry advxsory committee for each
'occupanén:‘il education . pmg’ram? Are meetings
held regularly? What services are provided by
* the committees? Do the committee members
" feel they are being used eFFEctwely? '

Could the .school buxldmg and facilities be
scheduled for more program offerings and hrger
student enrollments than at present? What is
the replacement cost of the buxldmg, furniture
and equipment?

.« Is there a.need for Expandmg ‘remedial basu:

education and training presently offered by thet

" school for youth and adults in the community?

one State Council

How many potential and actual school dropouts
are presently enrolled in remedial programs?

~Is-.there a need for expanding skili-ijpgfading

programs for employed and unemployed youth
in the area served by the school? On what
hasis has the mswer been t]EtErmmEd? :

What is the cost per student per year in-each of'

~ the occupational education programs offered by

the.school? : .
Are there any employers in the area served by
the school who claim they could expand their
operations but are estopped from doing so be-
cause of la::k nf‘trainéd personnel? If 50, what
is the schnol plannmg to dg about thls situa-
tion? : :
Are the vocational counseling and: _]nb place—
ment services of the school adequste in terms
of assigned personnel, students to be served and
follow-up after ‘job plan:ement? _
What proportion of the graduates who do not
go on to higher education obtain jobs and either
continue io live in or leave the area served by
the st:hnnl? ; :
What programs exist for keepmg occupational |
education instructors up-dated -on: new mate-
rials, processes and technology in their special
fields? .

Are there any occupational education programs
offered by the school which do not receive fed-
eral and/or/ state funds? Could they be im-
proved if th;‘éy did? :

What technical and; advisory services are pro-
vided the schoo! by staff of the State Depart-

ment of Education? What "additional services

are preceived as being desirable? .
What occupational education statistics are avail--

able from the school? Are all these statistics
I'Epﬂftﬂd to thé State Departmcnn of Education?

With thls kmd of: mﬁ; mational bsckg‘mund
a State Advisory Cnuncx] member could cer-
tainly relate most effectively to the delibera-
tions, inalysts, findings and’ recommerrdations
dE‘lllng with the broad concerns and interests.
of the Council. !

Several words of caution are in nrder in ’deal
ing with local school districts and schools.| The
chairman of the school board, and the school |
superintendent, should not only be advised of
any formal and informal public hearings, school



- i
visitations, etc., to be made by the Council, but
should also be invited to join with and assist
the Council in whatever activity is planned in
the ‘school distiet. Observance of. these amen-
ities» can go a long way to assure cooperation of
the school board, and its staff. Several Councils
have pointed out that school boards are quite
jealous of their independence and prerogatives
vis-a-vis state agencies. Reports - of findings
should not “be couched in an accusatory or de-
_rogatory form, and all reports concerning a local
" school system should be transmitied as a.matter
- of courtesy to the board and its superintendent,
‘with a request for comments uesigned to assist
both' the Council and the school system in pro-
v;dmg the best possible occupational education,
programs in-the schools. W’Vhether or not such
‘reports should ‘also be forwarded to the State
‘Board; ‘Commission and State Department of
Education is a decision which should be made

caaperatién between local school systems
the State Advisory Council on Vocational
ucation.

It shauld alsn be rmted that thE Stst:a Advisory
evaluate the
wark cnf a pqrucular tedcher nor a partn‘:ulaf

program, Such evaluations are within the re-

spnnsnbxlltv and province of local school board
staff, and local school program advisory {{co-
operating) committees. The - State Council
might comment on the extent to which such

committees may not exist; or if they do exist;

how. they should be utilized for evaluation pur-

" poses. But to become involved in evaluative ac-

in cooperation with the affected local board and -

superintendent of education. This is ‘not a

%

b

o

tivities at this level, as important as they are,
w:ll m::t r;mly be resemecl by Iacal sr;html penple,
Srate Cnum‘;xl members whmh should be devmted
to broader statewide issues and problems.

O
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‘Section Il

Eelatinﬁships with
Fedgral Agencies

INTRODUCTION . -

The State Aavisary Councils on Vocational

Education -are required by federal law, and reg-

ulations of-the U.S. Office of Education, to main-

(lain certain . I’E]E[lOﬂShlpS with gOVETﬂmEﬂ[
agencies at the national level. These relation-
ships, while primarily procedural, establish the
framework wrthm whu:h the State Counclls
function:

Gemﬁi:auon to the U.S. Office of Education
that State Council membershlp meet the rep-
resentation r{:qmremems of PL 90-576.

Submission_ of - annual  budget requests “to_ the

U.5. Dfﬁce af E{lutanon ‘and designation a( a’

fiscal agent in the State to receive the funds
from the U.S. Office of Education. (It should be
noted that the fiscal agem selected may be the
State Board, but_not n:tessanly s0. Also, the

fiscal igent is’ really a condult" for the fow

the State Advns::ry Ccnuncll and must’ hcmm- all
vouchers submitted in" accordance with federal
jnd:Statg laws and regulations.) .

Certification that the Advisory Council has been
consulted with, and had a reasonable oppor-

‘tunity to review and-analyze the State Plan, and

30

any other pmpﬂsals for fundmg of spgmal pra-
grams and projects submitted by the State Board

and the State Commission to the U.S. Of-ce of
Education. The Advisory Councils are encour-

aged to include any comments deemed desir-
able along with t/hElr cerification statement. (Zt
should be noted that funmng of programs,. proj-
ects and the State P}an by the U.S. Office of
Education is not deﬁendent on approval by the

" State Advisory Council, but it is reasonable to

expect that the Office will give serious consid-
eration to any strong objections by the. Coun-
c1]5) _ .

Submission on or before December 1 of :afh
year to. the U.S. Office of Education and the
National - Advisory Council on Vocational Edu!
cation, an annual evaluation report prepaiéd i

‘accordance with procedures established by th'e

Commissioner concerning the impact of Dtt'llp}‘a
tional educatzon programs, services and activi--
ties within - the State. The report is forwarded
through the | State ‘Board ‘and the State Com-
mission so tﬁ‘at ‘these agencies may comment|in
concerning their reaction to the findings

writing concer
and actions to be taken concerning the recom-
mendations of the evaluation -report, and to
submit these comments to the -State. Advn;nﬂj

Council, the National Advlsory Council and the

/
-

/

U.S."Office of Education. It should agairlll be -

© 21
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‘the U.S. Office of Education.

noted that the State Board and State Commis-

sion need not adopt the recommendations of the

Advisory Council—but, neither can they ignore

.them.

Publicatjon and distribution of the annual eval-

uation reports, and any other reports considered
desirable by the State Advisory Council.

The U.S. Office of iducation has provided
the Slate Advis@ry Countils‘ the f'orrnr. m b:‘::

budgec r_and ‘ e:e,ruﬁtnuon rEs;mﬁs;b!lmEs. N
guidelines have been provided as to the format

and type of miscellancous -publications to be

produced by the Councils. With respect to the
conduct of the evaluations, the State Councils
_are also free to develop their own strategies,
procedures and relationships. Hnwever a Tec-
ommended guideline fc:r_tl'lé format of the eval-
uation report.itself was developed jointly by a
committee of the State Councils, the National
Advisory Council on Vocational Education, and

copies” -of certification statements, budgets and

. 'the annual reports are sent by the State Coun-

cils 10 the regional, office of the U.S. Office of
Educati ﬁ for the Smu: servcd by the State
Council.

It is perfectly obvious from this overview that -
the independent status of the State Advisory -

Councils on Vocational Education is .honored
in most literal terms by the federal government
agencies involved with the State Councils.” In-
,terestingly enough, as-a result of this respect for
- their autonomy, the State Councils have devel-
oped extremely close, cooperative and eflective
working relationships . with the National . Ad-
visory Council on Vocational Education, the
U.S. Office of Education, and Congress. Some of

- these major relationships are discussed below.

WITH THE U.S. OFFICE OF EDUCATION
* Staff of the State Advisory Councils are un-
animous in their reports of cordial and helpful
relationships with the U.S. Office of Education
and its regional offices. Whether it be assistance
in the preparation of budgets, technical advice

or interpretations of regulations, the responsible -

staff members of the Office have been most co-

‘operative. Stalf of the National Advisory Coun-
_cil have also reported the same type of relation-
“ship. Even on those occasions where' there. has

'
4
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"Information . -

heen disagreement as to interpretations of the
law or the regulations, and the National and -
State Councils have felt compelled to establish
an ad hoc committee to meet with officials of -
the Office, satisfactory compromises and accom-
modations have more often than not been
achieved. :
An indication of the ofhcial attitude of the
U.S8. Office of Education to the State Councils
and their work is found -throughout the publi-.
cation of the Office, dated June, 1971, titled, -
State Advisory Councils on Vocational Educa-
tion: A Guide for implememmg Rules and
Regulations. There is constant reference and
support for the "‘separate and independent”
status ‘of the State Councils, and that the cen--
tral .and regional offices of the U.S. Office of
Education are available for technical assistance.
While such assistance has as yet been minimal,
the U.S. Office of Education and its Rﬁglﬂﬂ‘il
Offices have responded favorably upon request -
‘from the State Councils. Given this continuing.
kind. of rel.ummhlp the. ""feds’” should be con-
sidered an important resource for use by staff
and members of the State Advisory Councils.

WITH THE NATIONAL ADVISQRY N
COUNCIL ON VOCATIONAL EDUCATION'
Itis a fagcmatmg commentary on the commii-
ment to their mission by members and staff.of
“both the State Advisory Councils.and the Na-
~“‘tional ‘Advisory Council that, whxle the_only
" relationship required by PL 90-576 is a pro- -
cedural one, the actual rt:huonshlp is an_ ex-
tremely effective partnership between independ-
-ent equals.
- The procedural relationship merely calls for -
the State Councils to provide the National Coun-
cil a:copy of their annual evaluation report.
The working relationships, however, -are on al-
most a day-by-day basis, pius frequent regional ..
and national meetings; joint ad hoc committees
on practically every aspect of State and National

- Council responsibilities; joint meetings with’ the
staff of the U.S. Office of Education, and with
Gnngﬂ:samnal committees, members and staff;
constant exchange and sharmg of information
and resources; and a pervasive sensé of unity of
~ mission. which s obvious [0 even the most-casual
observer. :
The Es[ahllshment and fundmg of ‘the Na-
- tional Council are spelled out in Section 104 of
~ PI. 90-576—the same .law -and section Which es-
tablished the- State Advisory, Councils. ‘Member- -

H
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ship of the National Council is mandated at 21
Peaple ‘appointed by the President of the U.S,,
who also designates the Chairman of the Coun-
cil: The Council meets at the call of the Chair-

* man, but not less than four times a year. Coun-

cil members must be representative of labor,
management, education at various levels of our
nation's system, dlsadvantag‘Ed minorities, and
the general public. This, last category must in-

_ clude at least one-third of [hE ‘membership.

RESP\DnSlbl]IUES of the National Council—
according to both the language and intent of

PL 90-576 and PL 92-818—with respect to feder- -
- ally funded gttupitmnal ecducation programs,
“activities and services thrmighnm the US, are’

to:

ADVISE
Adv;se the US Commlssmner nf Educa;mn

tion of g s “fo

Eral legulanons for. :md the c!pera-

- tion of eccupational education programs.

REVIEW

Review the administration and operation of oc-
cupational education programs, iﬂfiuding the

effectiveness of such programs in ‘meeting the
_purposes for which they are established.

Review ‘the possible duplicati,n of occupational
education programs at :he pot emndary and
adult_ec!ucanpn levels within g: graphic areas.

Candutt mdependent E\a]uatmns Gf DCCUPR-'

tional education in general, as well as particular
programs of occupational education and other
programs of ,training, manpower development,
guidance, counseling, job placement, étc., which
impinge on or may be affected by nctupa[mnal
education programs.

'RECOMMEND -

Develop recommendations for improvement and

changes in occupational education as deter-

mined by the findings of the Council’s reviews
and evaluations, utilizing the opinions, knowl-

. edge’and expertise of, e.g.: ‘persons familiar with

nccup.itmnal education from schools, junior

- colleges, technical institutions; manpower devel-

opment organizations; and, of course, State”Ad- -
visory Councils on Vocational Education. -

INDEPENDENT STATUS

‘development. Thu

PUELISH
partmem of Health Educatmn and Welfare ful‘ ]
transmittal to Congress—as well as to distribute
to other appropriate State and federal agencles,
officials, organizations and mémbers of the gen-
eral puqu;
Reports of the results of its independerit eval-
uations. : . C
Annual TEpﬂrtS of its ﬁndmgs and recommen- .
dations for _changes in federal legislation deal-
ing with occupational t:dut:a;uan. training and
manpower develﬂpment

Pubhsh and distribute annual. reports to the
Secretary of the Department of Health, Educa-
tion and Welfare, of the Council’s ﬁndmgs with -
respect to the extent to which dupl:catmn of
occupational education programs at the post-
secondary and adult levels may exist within
various geographic regions of the U.S., together
with recommendations for mlnllelﬁg and pos-

sibly ehmma[mg such duplication.

In' carrying out these responsibili
tienal Council's iﬁdependent relationship to tue
U.S. Office of Education is analogous to that of
the State Councils and their State Boards and
State Commissions. At the samev time, of course,
there éx’ists’ the same interdependem aﬁd co-

tween aumnumaus _agEntzxés mvalved in the
* total field of education, training and manpower’

while the National Council
rdceives funds frDm"CQngTEsS (thraughj the U.S.
Office of ‘Education as the “conduit” fscal
agent) and uatilizes data and evaluative studlés
provided. by the Office, it also Emplays, as au-
thorized in PL 90—576 “Section’  104(a)(4),
“such technical assistance as may be required to -
carry out its functions.” Thus, in addition to
the resources of the US. ‘Office of Education, the

‘National Council has utilized its own pro-
fessxc’mal staf-’f mnsu]mms, educatiﬂna] and ‘man-

cnnduc:tmg uts evsluanve research and studnes,
as well as other activities within the scope of
its mission. Cﬂmp]eted resﬂan:h _projects of the
National Council have resulted m the following .
reports thus far:

,. .
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First Report

Directed its comments and recommendations at*

the need for change in national attitudes to-
- wards vacational education, and called for funds
to bring about such change. !

Second Report

Recommended that the Federal government

make necessary policy changes in its approaches

to funding, in the organization and role of the
Office of Education, and in presént .and pro-
pﬂsed manpower’ policies and IEg;slatnfm and
called for the federal government to invest
-money in occupational education to dry up the
ﬂcm nf untrmnetl \Dllth in Grder to . reduce the

plﬂyz(l [}eaple in our nation.

Third Report

("h’allenged Amerir:’m édutati@ri t‘o dgal with=

.whci dQ not E!l_]D} aclr:qu::te edutananal gppt}r-
tunities, and to recognize that career education

-and job placement is an integral responsibility

of our public education system. ..

Fourth Report -

Turned its nttehtic’m to ﬁve ur:ique prﬁb]ems of.

programs, and called fDl’- new funding and
_planning techniques,
uonal ﬁsc*’il Dbjectnﬁ, and national support for

Fifth Repn*‘t

Attacked the educational eﬂahhshmént for ‘pay-
ing lip service only to career education con-
-cepts rather than implementing the Tealistic
programs d:man(lpd h) .the pEople of our na-
tion.

. Sixth Report ,

Calls " for. 'the reed to improve and expand
_public school counseling, guidance and job
‘placement services throughout the country to
assist ygung pt‘:ople in makmg r'moml and in-

Specnal REpor‘t _

Urged new coordinated efforts to meet the ed-
Tication, training and employment needs of re-
turning veterans.

24 o :
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the establishment of na-.’

- It is of interest to note that, except for a
minimal advance distribution of these reports,
almost all copies are mailed out in answer to
requests from individuals, organizations, and
local, state and federal agencies throughout the
us. These requés:s are genefstédby réviéws of

and manpmser memals. nt:w,spaper acccn_unts,,
and general circulation magazines. Depending
on the topic covered by the report, distribution
has ranged from. somewhat over 15,000 copies
in the past to almost 35,000 copies for the cur-
rent report which deals with the improvement-
of guidance, counseling and job placement
services to youth and adults in our schools. !
Many State Councils find these reports of special
use in their own ‘programs, particularly for es-
tablishing priorities for studies and evaluations
of.oecupational education within their States.

"The National Coundil also publishes the pro-
tcedmgs of the Semi-Annual Joint Meetings of
the Stute and National Advisory Councils on

_Vocational Education. These reports are titled,

“Cooperative Day of Planning.” ‘The topics dis-
cussed during these meetings range the El‘ltlrE*
gamut of the interests and concerns of.

CDumﬁll%, and serve to 1dent1f}' COmmon current
interests which can result in joint research ef-
forts and unified action on a a particular problem.

NEWS BULLETIN

Another important publication of the Na-
tional Council. ‘is its monthly News Bulletin,

consistng of four pages. The News Bulletin
keeps all National and State Council members -
informed of current developments at the na-
tional level as well as amorig the various State
Councils, which can afféct and have an impact
on State Cmmcxl mission and leadership. .

In addition- tu the activities described above,
the National Advnsary Council on Vocational
quc:;l,t,mn is involved.in a wide range of activ-'
ities to improve and expand occupational edu-
cation throughout the country.

COOPERATION

" - NACVE maintains constant liaison with the

Office of Education and its various bureaus, It
has cooperated with the Bureau of Adult, Voca-
tional and Technical Education m revising the
format for’ the State Plan, and in the develnp—
ment of a sugges[ed series of gaal statements
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-and questions to be used in evaluating
tional education. The National Council was also

occupa-

involved in the selection of the six local educa-

_‘tional agencies funded by the Officc as model "

sites fm' the deve]apment of the scliool-based

NAC.VE alsn maintains contacts wuh other
departmems and.agencies which are involved in
vocational ‘education ‘and job training, such as
the Women's Bureau and the Bureau of Labor

'_Statistics of the Department of Labor, Burcau of
Indian Affairs and Bureau of Mines of the De-

pactment of the Interior, Department of De-

" fense, Veterans Admmlstratmn and the Depart-’

ment of Justice,

At the request of Congressional cummxttees )
and individual members of Congress, NAGVE

assists in the evaluation of vocational education
pmgrams and the develaprﬂem of new educa-
-tion’ leglslatmn NACVE 15 camtamly called

ﬁDmm!EL’EES

STUDIES™ -

NACVE is Cufremly sponsor 1';;* and super- .

vising two major studies on vocational educa-

tion. PROJECT BASELINE is an in-depth -
'study of vocational education and. manpower -
(rammg being carried on state by state under a.

contract with Northern Anmna University.
Cﬁngre;s appropriated. speclal funds’ for trans-
mission by the U.S. Office of Education to
NACVE. to make the study. The other study,
NATIONAL IMPACT OF VOCATIONAL ED-
UCATION, is heing cnrned out by the National
Planning Association to dctérmlm: the extent of

duplu‘:'umn of vocational education efforts in 20

selected urban areas across'the country, ‘Funds
for this study were’ provided by the (‘)mﬁ: of
“Education.

The Natmnal CDllﬂilI‘i Public Inf@rmatmn'
_Program is another pilot projéct established to

gain background data, expeérience and ‘technical
assmam:e for n:purtmp‘ m, and us:: by the U.5.
E%tnb]lshed to ﬁnd W'ly‘i :md means for 1mpn‘3v-
ing public acceptance,. as well as the image, of
vocational and ‘technical education. The pro-
gram, inc]uiiiﬂg production of brochures, and
television film spots, has already been adopted
by 20 States in developing their own programs,
and an ‘idd!tmna] 22 have t:xprr‘:ﬁsed interest in

following suit.

34

CURRICULUM ¢ A :
The National Council is also in touch with
various colleges and universities to stimulaté
further interest in modern occupational educa-
tion, and to encourage more research in the
fields of curriculum development, teacher .and
counselor training and state certification re-
quirements. It alsé meets with representatives of
business,  industry . and labor, community
groups, minnmy organizations, the disadvan-
taged and the handicapped to develop and dis-

’ aémmate mfcxrfnatmn on- the avaxlsb!lny arld

These activities stem in Iarge parbt from t_he ‘
1968 Amendments (PL 90-576, Part I, Section
191(c)(1)) which -authorizes the US Commis-
sioner of Education, :

“after' consultation with the appropriate State

agéncies and the National Council (emphasis
added) to make grants to or contracts with col-

, Ieges or umversmes, Sntf: hi:arcls .md othzr pub*‘

contracts wnh publlc or prlvate agent‘les cn'gan-

ll;l[lQﬂS. or- lﬂStlllltlﬂl"lS—

To promote the development and dissemina- -
tion of .vocational education curriculum' ma- -
terials for use in teaching ' occupational,
subjects, including curriculums for new and
changing occupational fields;

To develop-standards for curriculum deveicp—.
ment in all occupational fields; .

To coordinate efforts of the States in the prep-
“aration of currictilum materials and prepare
‘eurrent lists of curriciilum ‘materials available
Cin all chtqntlanal fields;

. To survey curriculum materials prnduced by
other agencies of Gavemmem including’ the

Department, of Defense;

Tn Eﬂluatc V‘DC'IUGH I- tr‘:chmcal Educ:fitmﬁ cur-

Tn ‘train pt:rmnnel in rurnculum ﬂE'l ps

ment.” Ly
YOUTH ORGANIZATIONS ‘

A malﬂr program- of the N“itn;mal Gcmm:xl 13
its involvement with the national yauth orgam-
zations (dzscussed earlier in. ‘this Resource
Book). In addition to Aattem[ ting to be repre-
sented at the National Leadership Cnnf@renf‘es

.of these mgdm?ntmns, thc National Emmml i

also helping dEvE]up materials. for their use in
expanding student memhé!’ih p. State Councils
have also heen llx_l’gli:d; to participate in and as-
fist the youth organizations in furthering the -
National Couricil's efforts to improve the aware-

[~
C A
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A Congress

ness and prestige of career education among
youth and adults throughout our nation.

REVIEW OF STATE COUNCIL REPORTS

A service considered of major significance is

- the review of all State Council annual evalua-

tion reports by the National Council. A sum-
mary of the findings and recommendations of

each Council is combined into a single report
~sent to all Cmmcxls A ccnﬁdennal amlysxs of

pru:pftred and sent to Dl‘ll} [hE rglexam Councll
: ommittee has suggested that
this analysxs he a mnnnumg service of the Na-

. =m:mal Cmmcl]

: STATE CDUNCIL INFLUENCE

In much' the same way that the work of the

National Council impacts on the work of the’

State Councils, the reverse is true. Staff of the
National Council carefullyv study the news bul-
letins, and the special and annual reports of the
State Councils to® detérmine current ds well as
emerginlg problems  of concern to the State
Councils. As-these concerns are identified, the
National Council is guided in establishing its
priorities for study and action. Furthermore,
the findings and recommendations of the State
Councils frequently serve to support the find-
ings and recommendations developed by the
studies initiated and conducted by the National
Council.- This mutual interchange and support
have made it possible for the National Council
to avoid duplication of costly and  time-
mmuming' studies, and to continually .provide
‘to the U.S. Office of Education, and Cnngress,
reports of current interest: :

: NATIDNAL COUNCIL INFLUENGE

" tual trust jnd respect for the mdépenclem status
s well as that |

of each State Advisory €ouncil, a
of the National Council. Asa r
tional- Council’ has come to serve
Councils as a force for:

sult, the Na-

Identifying critical nrc:ujmtiunﬂ education

policy areas of broad national import to which

[hE %tatc Cmmcxls can .lddri‘ss [hEmsElV&‘i in-

- tion.

Keeping the;State Couﬁcils advised Dfilﬁlpe_ﬂde
ing federal legislation and government agency
26 ’

the State . |
) ¥ " been r_equea;ed s} cansxder EDDVEﬂlﬁg several

ErﬂplOymem trsmmg and imanpower ‘develop-

ment. =

: regulatmns dealing with all aspectsfﬂf Ed)]tatlﬂﬂ, :

Coordinating efforts of the State Councils to

testify before Congressional committees and gov-
ernment agencies involved in education, train-
ing, employment, etc., as to their views and
concerns relating to pending legislation, as well
as interpretation and i 1szuance of rules and regu-
lations. o

“Coordinating the work of the State Councils
with the National Council to achieve maximum-
and for, occupational

beneficial impact on,
.éducation throughout the .nation, as well ‘as
within their own States, '
E’i;p“irldxng involvement nf nanonal industry,
business, labor,” pmfessmnal and- educational
organizations in occupational edm:atmn pro-
grams at the national, regional and state levels.
Inmaung. retammendmg u:cmrdmstmg. and as-
sisting in needed research’ by, for, and with the
State Councils. :

The fdct that these cooperative relatmnsh:pé

Council to assume a mutually agreed upon lead-
ership role redounding to the credit and prestige
of all the members of all the Councils, as well
‘as - benefiting acz:upanunal edudation throughs
out our nation.

Immediate futm‘e plans-of the Nannnal Coun-

cil include even closer working relationships
with C‘gngress, the U.5. Office of Education, and
other federal government -agencies and nam}nal
-advisory councils. )

The National Coundil' is committed to its

visory Councils’ has permitted the . National

. exist between the National and the State Ad- ‘

mission of seeking experiential information from:

‘all types and levels of occupational “education
and manpower development programs in order
to better advise the U.S. Commissioner of Educa-
tmn m h:s pcphcy dEtEt’ml anqns and pragrarn

national - conferences. One, _already approved,
will be devoted to minority group problems, re-
lating to education and emplaym&nt problems
‘as_they affect and make demands upon the
'qu;n‘mty "quality, and cost of m:tupatmnal edu-

cation currently ‘and in*the near future. The-

National Council is also considering-a plan to
search for and sponsor seminal research con-

il
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. cerning all fucets and levels of career educition.
Committed to serve as an “educational con-
science” for the Nation, the National Council
- will, with the cooperation of the State Councils,
help assure each youngsier and adult in our
puBli’E schools adequate skill tﬂining for a satis-

! fying career whether or not hc: or she pursues
further EdllC'!th!fl

WITH CONGRESS

One'of the most intriguing aspects of the .Stzue
Advisory Councils on Vocational “Edudation is
“the intense interest of a number of Congress-
men and Senators concerning the function of
- independent citizen gmups in evaluating -the
- work -of professionals charged with .administer-
ing public.education. S

lahor .md,J_ manpower . that members have re-

* quested copies of the State Council annual eval-

uation- reports be sent them for study by the
National Advisory Council on Vocational Edu-
cation. .In addition,” the - 1971 State Council
reports were published as a special Congressional

Committee. report. Furthermore, in passing the

Education Aﬁimdméms of 1972, Congress man-
dated that the State Councils were to receive

v

I

o et B
o

concerned are the Con-
gressional committees dealing with education, "

alloued operating funds even 1E the States re--
ceived no other fun 1ds under the Act (PL 92—
318, Section 509(c)). :

Chairmen and staff of the relevant Congres-
sional committees have frequemly addressed
organizations of educators, and mhers associated
V‘.ulh education, mncernmg the 1mpurtam role
of the National and State Councils, and have
‘welcomed testimony from the Councils in hear-;;
iigs dealing with public education.

The State. Advisory Councils on Vocational
Education have been called unique from a num-
-ber of points by view: being provided operating
funds by/Congress; their independent-status vis-
a-vis the/ ‘State Boards and the U.S. GECE of

Eclumtmm the scope of their legal I'ESPD]’ISI
bllmcs, and the personal relationships of mem-
bers with their State and national leglslalo
But tﬁenr most unique [eature must be the in-. .
terest. and concern of Congress that they func-
tion-as envisioned in the 1968 Amendments to '
the. Vocational Education Act of 1963 (PL-88-
210) and the current Education Amendments
af/1972 (PL 92-318). o :

It is no wonder that Congress welcomes bmh.
its formal and informal relationships with the

State Advisory Councils (and the National Ad-
/vnsary Council) on Vacational Edul:z on.
—— 27




“varies with the funds made available by the U.S.
Office of Education in accordance with the form-

I

Sectmn v

Gperatmn nf the State’

Vncatmnal Edupatlnn

|

INTRODUCTION
This section of the Resource Book is devoted
to' a discussion of several ma_]m‘ oper"’ltmrml

fEaturEs of thE Slatg Cmmcnls=lmldmg public .

cﬂnsulnng with the

State Béard ;md St”ltE Cnmmlssmn on prepara-
- tion-of the State Plans. for occupational educa-

tion, and evaluating how well the occupational
education needs of the State are being met. How-
ever, some Pl’lﬂl’ Eﬂmments Eﬂl’lf&]’ﬂlﬂg staff re-
spﬂnsnbllmﬂs and argam;auonal structure are
in order.

STAFF RESPONSIBILITIES

‘The staffing éf each State Advisory Council

ulas prescribed in PL 90-576 and PL 92-318,

‘and by the State as ‘may be leglglanvely au-

thorized, . »
Prattu:ally all State Cmmuls Emplny a full-

- time executive director. As described in detail

by one Council, and extrapolated from reports
of other Councils, the duties of the typical Exe-

. cutive Director are to L‘lthEl’ persanally, or by’
. ESSlgﬁmEﬂl

: ;ll'lDUE committees.

and Regulations. ' o

: = s

Make all physical and business arrangements .
fm' all meetings, hearings, school visitations,’
held by the Council and the ‘Council's

&Es
3

Prepare ngﬁdas for all Council and committee
meetings in consultation with the Council or
relevant committee chairman, and distribute the

‘agendas so as to-allow sufficient time for mem-

bers to prepare themselves properly for full

participation in the meetings. -
. Prepare minutes and reposts of all Caunml and

committee meetings, hearings, etc., and to make

-appropriate dlstnbutlon of thE meeting l‘nmutes:

and reports.

Arrange for a continuing flow 'to Council mem-
hers of reports, data, statistics and.such other
information available from federal, state:and
local agencies and organizations as may be -per-
tinent to the deliberations of the Advisory Coun-
cil and the work of its various.committees. ‘
Prepare and submit all documents and re;mrts' '
as required by relevant State agencies, the U.S,
Office of Education and any other federal agen-
cies concerned with the Council, including thé

" Annual Eudget and Repurt of expenditures “as

outhned in the U.S. Office of E(lutatmn s publi- »

_cation, State Advisory Councils on Vocational . . -

Educatmn, A Guide - for Implemcntmg Rules *

.
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,tions as reane

“well as through the utiliz
- sultants= for" establishing goai-.
~thesizing and evaluating pertirent data and pro-

. Afrange for
and distribut: 1 ‘of special and legally required,

- committees Tvy

Arrange for and conduct a full range of ac-
tivities at the State and local levels designed to

inform-all segments of the public concerning the -

efforts of the Council in helping achieve im-
provement of occupational education thraugh-
out the State; and to-arrange for full participa-
tion of Council members in such activities,

'\laihhin :dlﬁl'e%. records :m'd mailing lists Ql

'SLIPEI'VISE al] other staff members of the Council.

Develop and maintain cooperative working re-

13&?6:755?;:5 with, staFr" of - :1]1 regibml‘ federal,

- cludmg the State leglslature and’ the g‘GVE]’I‘lO!‘S
office, the National Advisory Council on Voca--

tional Education, and the U.S. Office of Edu-
cation, whose responsibilities and activities im-
pinge on and have an impact on the work of the
Council;” and to arrange for interested and re-
sponsible Council members to be involved with

" these agencies and organizations to the extent

possible, and vice versa.
Prepare, publish and distrihute the State Coun-
cil’s iewshuiletin.

REP!’EEFHF hP Cr ! at méerings of various

. by the Cnalrman either alone,
w with ¢ lier Council members,

Or i1 curiaa
Maintaiv; close working relationships with con-
suh"mm a’.-;,“xl(ayet' by 'thE Counéil and its com-

'fu!ﬁllmﬁm af cantr_a-:tu.;il FESPOI’IS!bl]ItlES

~ Provide Council members and committees ex-
. peft assistance—based on personal background

2l development, as
ion of qualified con-
analyzing, syn-

and - continuing profésm

grams and preparing recommendations so that

" the Council can fulfill its mission and !’ESPDH&I-
" bilities. R

Advise the Council onpcslic:y matteis and legal
requirements as to its operations and relation-

;shlps with federal and state gavernmental agcn
cies.

sppropriate writing, publication

evaluation.rup s is of the Ceuncil.

-~ Facilitate the operation of the Courcil, and its. :
veveloping appropriate schedules *

30

and procedures. and providing requested suppor-
tive services. . '
-Provide each member a continuously updated
Members Handbook. - '

Perform such other duties as assigned by’.the
Chairman and “Executive Committee of the

Council,

" Since the Council meﬁlbership is‘composed of
public-spirited citizens serving primarily as

~volunteers on a part-time hasis, it is obvious

that to the extent the Executive Director of a
State Advisory Council succeeds in the perform-
ance of his duties, the Council itself will succeed
in meeting its obligations and fulﬁllmg its re-
sponsibilities. Thus there is.no question but
that when Congress mandated, in PL 92-318,
that the Councils were to be provided funds
“to strengthen "the State Advisory Council on
Vocational Education in that it. may effectively

carry out the ,additional functions imposed by
this part (T!Lle X, Part B, Sec. 1056(a)(1))

the increased funds will be needed primarily

. for staff purposes. Whether the increased staft . .

is to be fulltime or -part-time, administrative, .
‘educational or.consultant, will depend on how " *
each Council views its needs vis-a-vis its present;
~Executive Director and his particular capabzhi
ties. ~

'MEMBER HANDBOOK o

While all of :the above aspects of the Execu-
tive Director’s job are important to the smooth’
functioning of the Council, two are particularly
significant. One deals with providing each mem-
ber of the €ouncil with a continuously current -
Member ‘Handbook. A s“ggtsted format is a
3-ring binder orgamzed into’ the follt:wmg sec-
tions:

H

Include pertment sectlané of federal leglslauon,

_ state legislation - (if -any) ‘and governor's (or

State Board) executive order (if any). It has
-been suggested that this Resource Book be in-
cluded here'or in a separate se::tlon "
Rules and 'By-Laws

Include the complete by-laws of the Slate Ad-
-visory Council.

Members: ‘

Each member should be listed by name, organ-
izational affiliation, title, address and telephone
mxmbc;-r, as we:ll as home address and telephcmel

18
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number. Some Council Member Handbooks in-

clude brief biographies of each member.
Committees

" A separate page for each committee, listing its

a description of the

members and inclu
tﬁmfﬁitt&e‘s responsibilities.

Cmper iting State Agencies and Orﬁamzatmns

Include key Dfﬁtldls of ;ﬂl mhw State :;gc:nmcs

or with wlnch the Cnum:xl maintains nfﬁfml re-
lationships, e.g.. State Board, State Department
of Education, key’ lcglslnmﬁ pertinent 5mff in
Governor's office, etc.

Annual Goals and Objectives
Include current vear's statement of Council
poals and objectives.

Repcﬂs ’

puhllsht:d hy thtn Smtt Cnunq:ll “the '\hnonnl
Council, and other agencies which are per:mem

m the wnrk Qf the Counml and are available

Mgetmg ‘\Tmuu:s

Provide past and current mlnutr: of Council
general meetings and meetings of committees on
which the member serves.

Additional seclmm for this AMember Handbook
can he atlded as they may be Suggésl&d by lhE

délEfm!nES desxrable,

RULES AND REGULATIONS

Another lmpgrnnt aspect of the Executive

- Director’s ]ﬁh is to interpret the federal legis-

lation and the rules and regulations of the U.S.
Office of Education which implement the. legis-

-lation. The Rules and Regulations are.published

in tthe Federal Regiszér, Volume 35, Number
91, May 9,7 1970, “State V’” ional Education
Programs”, and amended October 20, 1970, and
February. 2, 1972, To assist 1!1& Stmé‘ Councils
in better understanding the Ryles and Regula-

“tions, thie U.S. Office -of Education has issued a

report, dated June, 1971, titled, “State Advisory
Councils on Vocational Education: A Guide for
Implemennng Rules and Regulations. Another

_extremely helpful publication is the Office’ of

Education’s Guide for the Develo opment of a
State Plan for the Administration of Vocational
Education: Despite the explanatory information
in these guzdcs( there are still some troublesome

39
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questions which arise, particularly in the budge-
tary and fiscal operdtions of the State Councils.

BUDGETS

The difficulty stems from the fact that while
the State Advisory Council is an independent
and autonomous agency created and funded by
Congress, it functions as a State agency ap-
pointed by the governor (or an elected State
Board). The State Advisory Council's financiil
budget may bLe reviewed, but does not need. to
e approved by any State official; it needs only-
the approval of the U.8. Office of Education to
hemr{)é nlir:r.'ni\c Hawe&e’r’ thé (’)Fﬁfe of Educ*i-

nl‘ the fun(ls must he sent to a Slate agem:y
which can serve as a repository and disburser
of federal funds. The State Adwsnry Council
can select as its fiscal agent the State Board, the

State Treasurer, or some other agency in the '

State approved as a fiscal agent by theU.S.
Office of Education. The fiscal agent then issues’
checks in payment of vouchers submitted by the
conformance with
“in accordance with

Ppllilblf_‘ state and lncal laws, rules, reguldtions -
-+ and standards governing expenditur

es. by the
States and their..political subdivisions, or agen-

cies thereof”
tions), While there is general agreement that the

1bnvc CIEcd r:l:um: rE[grrlng to: State Iawsi_ett:,

to pro«:edural rriam:,rsi some State ﬁscal sgents

are .’ltﬁ:l‘!lptlﬂg 1o E};EI’C!SE substantwe TEV!EW .

and approval of Council: Expgndltures The U\S.

- Office” of Education and the National Advis ry

Council on Vocational Education are in agree-
ment that the State fiscal agent does not have
any such substantive review authority; and that_

where the State Council does submit .its budget.. -
. in accordance with State requirements, the

Council need only stay within limits of the line
items on that budget. The State fiscal agent for
the State Council serves as a "‘conduit” for U.S.
Office ‘of Education funds in the samg manner
as the National Advisory Council receives its
funds through the U.S. Office of Education.

The situation becomes g::mplxcated however, .
when the State Councils receive funds, services
in kind, or.'supplies from a State agency, e.g.,
office supplies -from the State Board. In such
cases, the Stntr‘: fiscal agent m'ny hwc grnunds

31%

(Par. 102.124, Rules and Regula-
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" Cmmﬁl

satec.”

for exercising controls on those expenditures

made out of funds supplied by the State.

Another complicating [actor is concerned
with compensation of State Advisory. Council
members while serving on business of the
Council, eg. attending meetings of the State
'ﬁd/’cnr feimhursémgm for travel ex-

pens:mt:m must bE “in af_‘cgrd'mce wnh state
law. regulations and practices applicable to per-
C performing comparable duties and serv-
(Par. 102,26, Rules and Regulations).
'if the Council were to vote to compensate

its members at S100 per day for attending a

Council meeting, while all other State Advisory
committee members are allowed only $25 per
day, the U.S. Office of Education would prob-
ably disallow such compensation if questioned
by the State fiscal agent. The governing phrase
in’ this Regulation is “practices applicable to
persons performing comparable duties and serv-
ices.” This would also be true with respect to

reimbursement for costs of transportation and per

diem allowances. However, the U.S. Office of
Education would not agree with any state
regulaticm whifh mi'p;ht impfiir or i‘EStﬁil Ad
the state, or L}UIDESIEI,[,E on Cmmcal husmf:ss
as determined necessary by the Council, and
to the extent the approved Council budget
provides line item funds for travel. )

It is of interest to note that the Congressional
Conference Report, “Vocational Education
Amendments Act of 1968,” Conference Report
"Jo l‘)SS US Hmﬁe of Repre;entanves. Qﬂth

not mcludul n th Hcms; hnll spenfymg [Imt
members of the State Advisory Council shall be

‘entitled to receive compensation at rates not

in excess of $50) pev day {rom federal funds,
as well as dPIJTﬂ]IIhl[E sul,:slstence and travel
expenses while away from home
vision has been deleted; it dm:s not indicate any
intention on the part of.conferees that members
of these councils shauld not be’ suitably compen-

In order to avoid troublesom
fiscal confrontation problems, the Executive
Directors of the State Councils are urged to:

PrE}nre a wntten agreement with a selected
state fiscal 1%@1(, to he signed by the agent and

\
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. While this pro- -

e budgetary and

the Council, which will clearly establish their
working relationships and constraints.

Prepare’a budget, as approved by the Coundil,
with supporting detailed schedules for each
line item of administrative éicpendltu.es in-
cluding estimated costs for: employment of con-
sultants for specific purposes; research to be
contracted for; compensation, ‘travel allowances,
etc., for Council members and staff; the number
of-annual trips per member, including out-of-
state :rwel etc. 'A sum c)f mnney mightf be

:uxthm ization f@r such specml trsvzl to bE made'
by the Executive Committee. The suppﬂr[mg
schedules will also assist in the preparation of
state budget forms, if such fﬁrms are to be
provided the state fiscal agent.

Compensation, ‘per diemiand travel 1llawam:es‘
for Council members shnuld not exceed that

provided otler state 1dwmry committee mem-

bers, as mueh a matter[of law (which might
he dlspuled) as avoiding » «sint relation-
ships with other cooper fn’ ! 1cy ad-
visory committees, ete,

i

CAll planned expenditures should be able to-

§[Ili’lﬂ i;:r'utiny s i’lEEESS"iT}' f@z‘ thc: f‘mx‘ncil to

iE%IJuﬁSlhl]l[lE‘i as an ndvﬁmy, Eva!u:itlve :mdx

recommendatory ‘agency in the field of occupa-

tional education. (While primary responsibility
for such service is, of course, that of the State
Commission and the State Board, the State
Advisory Councils are not restricted to working
relationships with these two agencies alone.)

When a budget is prepared in this manner, and

- with working relationships with the state fiscal

agent in writing, no difficulties should be.en-
countered in the fiscal operations of the -
Advisory Council, assuming, of course, adequaté .
funds and propgr“ record keeping. This last.
item, of course, is most important because all

‘State Councils can expect :to be audn;id by

apprapriatf: federal .al_}d State governs
agencies.

iental

QRGANIZATIDNAL STRUETURE

The Qrgamzatmnal strut:ture of a State Ad-
visory Council® on Vocational Educaucm is

and the commiitees it establishes to performm

" determined- primarily by the By-Laws it adopts e
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..those duties assigned by ‘the relevant federal

‘and state laws. About the only common: com-
‘mittee among the Councils'is' an Executive
Enmmlttee From that point on there appears

i to be as rn:my ‘committees, both standing -and

“ ANNUAL GOALS COMMITTEE"

“ are discussed later.

*or fum:nnn)

‘ad hoc, as can bE lmatfmed bemg utilized. This -

.15 ‘not 1lne'~:pected since the Councils vary.con-
5lderably in numbers of members, plus the fact
that most of the members are quite sophisticated
in argamzatmnal experience. Therefore, dis-

cussiony in this section of the Resource Book -

will be llmlted to one committece which secms
- Councils—the Councll Armual C(’nls Cm’nmlttee
‘Two other frequently found comniittees—the
State Plan ‘and the Evaluation Committees—

£

-The Annual Goals Committee, as utilized

) by thcxs’e Shte Adviqmy C‘ounc’ils ;'hic'h ‘have

is respamlble fur dévelapmg a
mggested budgeting of the time and ’effort.

. ayallahle to the Council's members and - staff
seems

for,a pal’tlfllldl’ year,” Such a "budget”

to be P“ll‘tltll];‘ll‘ly :lppropnate for'a State Coun- .

cil m ‘establis hmg priorities for its operations,

glven the wide scope of Council responsibilities. -

ThEcExec‘uqu Dnecmr of the. ‘Council must

pnrnclpate ‘of course,-in the ‘development, and
‘the entire membership of the Council must.

 GOAL V

approve, the ndoptncm of ' the prmntles and

goals, suggested hy the Committee. Following.-~

are two ‘Council statements of such goals. Note

- that one statement also includes ﬂb]et;nves as

_deadlines

Tx s

as G xl(uiu:_s

To the extent
1]

WEH.
can be'formulated, the Anneal

more méanmgful and attainable. Without such

",

als or Program
A ated, 1
~of ‘Work—fora State Council will be that much

a pl'mmng and priorities- _statement, the State.

. Council's efforts can become diffused, chaotic
and ineffectual. " With such a statement,

Caum:nl 5 Exewnve direi‘.tor is able, and shauld

- periodjcally report to. the Annual Goals Com- -
mittee: concerning adherence to the, ,established

- goals, ‘and any suggested reschedulmg of time
allmmems and changes in goals, Dh]EC[lVES, and

As fme CDuIlCll member remarked 'lbDLl[ use

-the

. af an *\nnusl S[atément of Cuum;ll Goals, "il

éExample 2 T

1

don’t nrnve this year, what we still have to do
next year."”

Ex’:ampie' 1

'STATE ADVISORY COUNCIL ON

V(‘JCATIQNAL’ EDUGATIC)N

Suggested Gaals For FY (year)
GOAL |

- Develop an - evaluation I‘Epm‘t Df vocatlonal
technical education ‘

GC)AL ]

fox vncatmual LE(‘:hmcal Educ:atlcm

GOAL It

Hold one or more rgglonal meetings which

.will involve the citizenry in a study .of every

aspect of vocational- [echmcal Educatmn

GOAL IV : » e
IhE selacuon c:f two .or three sele::t areas for
suggestéd hy [he memhershlp
A statewide publlc melon survey patterned
after the (name) County survey.,
A study of changmg emphasis in programs
‘as directed by, the 1968 Amendments 'to the
Vocatjonal Education Act, and the Education
'Amf:ndments of1972.
A s[.lu:ly of Statg level admimstranve pmb-
lems in vncauonal technical educstmn

A reassessment of the long range goals of the
Council to determine. ;

Staff needs

Office needs - : :

Revise Constitution and By-Laws
GOAL VI
Work with Governor’s Cnmmlssmn on Educa-
tion to assure [hat vgcatmﬂal [Et‘:hmcal Educa—
tion i adequatély mt:luded ) .

STATE ADVISORY COUNCIL ON
VOCATIONAL EDUCATION °

Annual Pragram of Work (Year)

GOAL 1. ,

To aduvise the Stale Bum‘d on tha d&uglapment
r}f the Statg le‘z SR C T

we should do when we. get there, And it we
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Objective 1:.

.

- Objective 2:

be-jEEtl;\fE 3:

GOAL 2,

_Upon -invitation to do so, the

Council will assign its” Executive
Diréctor responsibility for serving
on' a Task Force dmftmg the
State Plan fm FY____.

.For the St‘nc Plan Committee cxf

For each

- Fm the Lcmm:ll o davclup i p(;su— ’

“the Council to meet at least 1
. time to study the proposed FY__
State Plan in detail. = - g

Gouncil MEmhex to re-
view preliminary drafts *of the

State Plan and to share views con- .

ceming ﬂlE 1irnpa5(:d 'plzm at A

tion concerning ‘the
State Plan for FY____
tion
Public

proposed
. the" posi-

Hearing of the State Plan.

To mimsr;‘ the .Smis Board af Educalion on pt::lzfy

matters arising
State Plan submitted pursuant to the regulations.

Objective I:.

ébjéctive 20

Objective 3:

Objective 4:

84

in the administration of lhe

For.the Program Operations Com-
mittee to review State Board poli-
cies for vocational® education at
least once each year and to report. -

" its. findings to the Council.

.

~“For time to bhe ,illawed on tht:
. Age:mla of -eich Council meeting .

for the 'Director of Qccupational

Education, Department of Com--
“munity Colleges and the Director

of.Occupational Education, State
Department of Public Instruction
to bring matters of concern beforé

-the Council, Such nppmtum[}

- will also be afforded in Commit- -

tee mectings.
For the Council to detelop and
adopt a position paper concerning

(its desired image for vocational

education in the puhlié schools
and the Community Cnlle:ge Sys-
tem in the State.

For the Professional Development
Commitiee to eviluate the extent

‘to_ which the recommendations

in the Position Piaper on Profes-

statement (o be read at the -

GOAL 3.

To evaluate ’uumtmnnl f'dumfmn
- services and aclit

sional Develnpmem adoptﬂﬂ m
May 1970 have been acted upon
and to report its ﬁndmgs to lhE
Council.

pr agrmn:

iities under the State Plan, and

pnbluh and' distribute the results lhgr&af

ObjE(ZUVE 1:

!Objeirtive 2:

- .Objective 3:

Objective 4:

Dbjéctiye 6:

Ohjective 7:

. 7

Objective 8:
R :

For . Council

For Eat;h CD i

For the Council to dcl,r:npt its major
evaluation| goals for. the annual
evaluation \report not later..than
at its second meeung duri ng each’
ﬁscgl ye*n'

For ‘the Exécutive Dnrggmr to.
make an analysis for the Council
on the extent to which the pro--
gram objectives set forth ‘in 7'thé
State Plan for Vocational Educ
tion are -met.

For the Executive Director to ~vi$i£
a ‘minimum of 20 secondary and

10 post-secondaty institutions to-

observe vocational education pro.
grams. : '

to make a -2 day
tour of selected secondary and
post-secondary vocational educa-
tion pfogréms in the.Spring of

:ﬂ
2]
s
—

h Council membeér to visit
at least one seco ndary school and

.one post-secondary institution on”’

an individual basis to observe™.
vocational education programs.
Fc:»r the CDum:il o hcid one meet-’
is mvusd t_c: present views on,
vocational edudation programs
and to present a summary of these

.views in the Annuﬂl Evaluancn
‘Report.

For the Council to contract for a-
status study on vocational educa-
tion in the State to be undertaken
in FY ____ )
For theé Council to contract for a
study-of the image of vocational
education to be undertaken in

FY
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" SERVING AS AN EVALUATIVE
| AND CONSULTATIVE AGENCY

; BASIC MISSIDN

The hasic reason the Sta

were meetlng the ‘occupational education needs
of the youth and adults of their, states. All
other re%pﬁns;bllmes, activities nn,l' services of

“the- Advisory Colncils devolve fmm and must
mntnhu!e to this basic mission. Fﬁr e,\ﬂmplc, :

“if the Advisory Cuunnl has not been engaged

+ evaluation,” and’
development of the State Plan are discussed

‘public meetings and hearings:

1 "offer little, if
ance to the

in evaluative activities, it
any consultativé advice and a

* State Board in (le'\'clﬂpmg the ?n[e Plan. Or

make :my re:cnnunf:udatmns fm' c mge wnrth}
the gcw:mm l!u: [I S C)ﬂice af I-cluc:iucm, or
tthe, general puhhf For this reason, the EV'lhl“l—
tion activities of the *\dwsmy Councils are
ussed in this section in relationship, to the
Cﬂnéxﬂt.ltlve assistance the
qumztl to provide the State Board in the de-
velﬁpment of the Stateé Plan. Orgaiizing for
prmldmg assistance in ' the

separately in a later section.’

m;uwtygmfmmal Vam;l

The
formal

ﬂﬂS\%’?I' is L’\’Efy 3
‘visits to “individual - schools; holding
reading, listening
to and studying' the. reséarch reports -of educa-
tors, trainers and other types of people engaged
in» manpower development; asking -opinions of

‘students, parents and employers concerning their

im}ircsﬁgns of cn:s:upatit;ma‘i edu«fitian' Emplay-

'-wﬂrl\m}:{ _w;th 5l,udenr. yguth Drgan!,{atmus,_AIl

these and any other activities which assist
members of the Advisory Council to better
untlersmnd ind fDrm Judgements :ant‘:rmng
sEL

tion al educatmn ncétled *’md uffered thmughaut
the state and in_particular areas of the state
come..under the rubric of "evaluation,” includ-

—

-ing such matters as the extent of and impact
. on occupational education of public- welfare

43

te Adwmry CDllnCll§:=
on Vacmiﬂﬁal Education. were Esmbhshed by’

~ Ceongress ‘was to evaluate ‘how well ‘the State
‘Boards and_ State Departments of Education

* ganizations and consultants, and nppmnt citi

tesponsible for pu
Councils are re--

i

programs, . for- profit and’ non- Praﬁt private
srhﬁals, unemplcymcm pmblem; in the state,

ete.

STATE BOARD |

But Congre has always, -and continues: to.
hold the State Board responsible for evaluating
federally funded occupational education pre-

- grams conducted within the state. The Bﬂard

through the Department of Fdlli‘itl@ﬂ has pro-
fessionul "and. technical staff av*ulable for col-
lecting data and conducting evaluations. - In
addition, the Board can employ research or-

advisory committees to assist it in ccmductmg‘
its evaluations, Why then did Congress consider
it necessary to mandate the use of State Advisory
C‘Gmmx[tcEsP Because Congress is convinced that
in- (h‘_‘pth r:m:ren involvement in the plannlng“

for and- evaluation of m‘:r‘_u]ntmnsl education

is of m‘i]m value and import to the professional -
educators, administrators and board members

c education génerally, and
accupitional educ.mfm specifically. Since all -
State Boards had not _appaointed advlsory com-
mittees, or had utilized them ineffectively, if at-
all, Cangless made~ the F&tabhshmént of ‘such -
commiittees at the state level a reqmremem of
L 90-576 before the state could receive federal
funds for occupational education purposes. ‘To
further assure their . éff&cuve wutilization, ~the
Advisory Councils were - given leg*ﬂly specified
responsibilities and prnVlded federal funds so
that they could function separately and mdc}
penderitly of the State Boards. '
COOPERATING .- ' S

Did Congress intend then, that- the State
Board and the State Advisory- Council should
each go their own way in conducting separate
and independent _evaluations of occupatiognal -
education at the state, regional and local levels?
If the State .Advisory Council so desires, and
has the funds, staff and time, it. could .do so..

]

50

And the State Board would have to give serious -

consideration to the Adv:sory Council’s findings
and recommendations in develapmg each year’s
Annual Plan, and so certify in the State Plan
submitted to the U.5: Office of Education for
funding.- But Congress also recognized that it .
wounld bhe much more desirable if the State
Board, and the newly mandated, State Com-

85
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; ~the ‘Advisory Council;

w®.

'rl:n’is_r-;iu:mg would share data a'ncl findings with
.engage |in joint effort.’
in’ developing. the State Plan and in condutting
Evaluangns. co-sponsor needed | research; and
a- unified front in sleekmg needed
ThaL t;ﬂnsulmtiéﬂ. cgoperation and -
,,,,, the \State Advisory -
Counr_ﬂ the State Commlsm:n and “the State
Board is to be fostered is abundnmly clear
“throughout PL 90-576 and PL 92518, and
particularly so-in the Rules aﬁd Rggulatinns
of the U.8. Office of Education. /

During the early days of the’ State Adwst;!ry

Councils, considerable time anﬂ money was ex-

to obtain neecled 31"1'011 which

sary

Councils could hase their’ evaluations. Hawever.

as the Councils - -develo FEd their canperatwcxres
lationships_with. oth 1er/ state agencies and{;adw-
‘sory committees n}/ the field of education,
training and manpéwer, so much relevant data
_ became available to - Councii ﬁlémbﬁfi on a
current basis as to now make data generation
ninimal concern of the Gc:uncxl As a matter
fact " PL ~ 92-318,- Section’ lOSE(b)(l)(D)
requires that .the State -Advisory” Council bhe
pmvxded the data utilized by the State Com-
mission in_the clﬂvelcﬁmem of "its procedures
to insure continuous evaluation and plannmg

“The major concern today of the Council is to

-determine which data is, meaningful;
‘synthesize it in such manner that the Council
rﬁembers can arrive at evaluauvg JlldgEmEﬂtS
cnncernmg the: o

and to

I Qualn‘.y of occupational education_being offered
’ thmughaut the state, its regions and communi-

Numbers and kinds of PEt‘;ple and communities

“whose occupational education needs are being

met either poorly or not at all.’

~Unresolved issues and constraints of occupa-
tional education and alternative remedies for
alrn‘mg at sﬂlunfms to the pruhlems :

The tasks mheren[ in providing advice and de.
velopmg rEcommEﬂflﬂtmns on which the State
Board, ‘the State Commission and the State De-
partment of Educition can take action are in-

" deed formidable, But the State Advisory Council

members, acting as informed, knowledgeable and
concerned citizens who have devoted time and
eflort to romxderr g and deliberating the prob-

F

3

[t

m;
" tional education 'ﬁroughout their states.

l‘.hef

lems of occupational Educatlﬂn and pasable
selutions,” have (levelgpeﬂ stﬁteglf:s and tactics
‘/zmsulgr'lble |mpact on - the
n

er 'and offerin 1gs of occupa:

which have had

shape, content,

Té evaluate an educational program, process
or’system requires the a priori cstabllshment ofa

~ set of agreed upon. performance goals and ob-
. pended in conducting: StlldlES considered neces- / jectives so that thie evaluators ,wxll know what

EVAI?UATIQN CRITERIA

they are seekmg to measure, gssess and judge.
However, "educators are the first to admit that
measurable evaluative criteria /far the product
and process of public education are still‘at the
rudlmﬂmmy developmental stage./One of the

major services to be perfc’xrmedl by State Advisory
Councils, then, is to assist the State Board, the
State Cammnssmn and ‘the"State Department of.
Education to establish quaﬁmatwe ‘measure:
ments of quality educatmn to the fullest extent
spossible. ’ f’ ’ o

In pursuance Df ‘this eEDrl a few State A‘a
visory Councils have cxhlblted considerable in--
terest in a federally funded| research' program

- being conducted by The Center for Vocational
-and Technical Educ

]
ation at Ohio State Uni-
versity, for designing a systzm for statEW1dE
c’:valuan@n of VDfﬂ[lOﬂﬂl c:dm:anon. Tlns system

;ecuves is the u‘:sult o/E ﬁve years af continuois
development, field tryouts and rewsmns ‘Many
questions_ are "still bemg asked as to the feasi-
" bility of this system because it requires ¢ mplete
overhaul of the rﬂcgrd -keeping-systém of ' local
schools, school systéms and the State Departmem
of Education—perhaps a worthy endeavor on its-
own behalf. Basic to the system are the state-
ments of .objectives and goals, which might well -
serve the State Councils in their evaluative de-#

liberations. To ilustrate, following are the. Tour

major objecti

i Es which the’ system has Es[abllshed
for V(j(:'l[lﬂﬂ'll education: :

L. To pmvlde vocational Eduts[lon to yc'xuth
-md ﬁdul[s who wxll be Entermg thc lalmr

DEEUP.{[IGD’H campelenc:es ‘Gr learn new
skllls iy
/
N ’:
s \
/
4 1 d f .
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’nr programs mcluded in thé abovel\
~ specific goal statements ‘from the total

" ‘There are 14 spetific goal statements, e.g.,
- *(Neo)
rolled in vm:atmnal programs.’

2 To prcjwde :umprehenswe vocational educa-

. tion which. relates gEner'll and vocational
*education oﬁérmga to the voc*mcmal ohjec-
tives of smdems
There are five specific gual statemems, &g
“(No.) vocaiional programs will have their
--vocational and general education staffs

-secondary school yomh will be en-’

~_jointly organize their offerings in relation

to vocational program objectives.”

' 3. To make vocational education mcrmsmgly

* acceptable to those who desire it.
There; are eight specific goal statements,
eg, “(No.) schools will operate at times
other than. durmg the regular school year
(September through June).”.

4. To:. provide . quality Vﬁcatmnﬂ education
Which. meets the :vocational asplratmns of
people ‘while being a:ampinhlg with emplﬁy=

'menlappm‘tumnes .

There are 21 specific goal statements, e.g.,
"(ij) schools offering vocational pro-
grams will “have job placement services

: av:’ulable tg all pmgra*n :raltnees

. Subtracting the number Df youth by schools

" youth, schools or programs im the state,\ we have

* a basis for makmg an eva]uauve

¥

ing udgement.
For ‘example, if there are 75 schools ih the_state
offering vocational programs, and lﬂ\have \)mb

=platemenl services available to all \program

trainees, a judgement could be made as to

_ whether this latter number is excellent, good or
‘bad. If bad, then the’evaluators could set as an -

objég:tive f0f the ,,llpwmg year, an increase in

" ices, and recammend semng asxde a certain sum

of money‘m achieve the stated numerically
increased ggal_i

There are, of course, a number of -
in use by educational policy makers and plan-

-ners for quantifying, to the extent possible, their

statements of goals and objectives. A gixod ex-
:Implg is that of the Utah State Board for, Voca-
tional-Technical Education in its State Plan for

: 1972-73. Not only are the general goals stated,

hut 1]5(3 included- are a set of QbJEE[ﬁ'ES to

“achieve cach goal with the numbers of students,

affirmative -
number of |

:

“schools and ptogTarns involved, and then a set

of specific activities—and monies to be spent.on -

“each activity— er athlevmg each obﬁitxve For
‘example: - : oy

Goal (selected from among 16); :
“To provide: vocational education programs
to secondary students which are of high quality,
realistic in regar(‘ o labor force trends, and
suited to the needs, mtereats. and abilities of
%ludents

()b_]er;nve (sel&r:ted from among 5):

*“To increase pirncxpatmn of secondary voca-
tional students in youth club activities from
10,021 (currently) to 11,056 in’ 1972, to 12, EED
in 1978, and to 14,000 in 1977.”

Drg'ml;e 45 new chaptérs of

“Activities: 1.

= DECA- .
2. Organize. § “new chapters of
- VICA
8.~ Organize 10 new chapters of

FBLA .
4. Conduct lendership workshnps
~ for club officers S v
5. . Direct youth x:onferences and':,.r'-'

partlapnte in state and nstlonal
youth prograrns
"Builgﬂ for 1973: 7,000

The important point made in the: abave dis- -
cussion is. that goals and objectives must be

sstated in as specific form as possible to be both :

undersmad, and acted upon. It is not enough for ;
a State Adﬂsor’y Council to state, eg., “Every

Dm:up:ltlonsl education ‘program should have

‘the benefits of an advisory commitiee’

', have thE .

- State Board agree, and then report triumphantly,

A1

“‘Recommendation accepted.” The Council, hav-
ing adopted this statement as a ;legﬁimate goal,
must then insist on learning:

;Haw many schcto] programs do and do not have

advisory committees
How the advisory zommmee: are being used or -
misused : -
How will the effectiveness of all the advisory
committees be strengt’henad snd how :mut.'h it
will cost ' : : -
How much it will cost to eStablish advisory com-
mittees-for all those programs whlch t:urrently. o

“do not have such committees
“What priority the: State Board has ass:gned to

this gnal (or obJEt:uw:)

What are Ihe pﬁss:ble sources for needed funds '

1A
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fype of information available for

th this

_each specific objective and goal, the evaluators

are now in a position to consider which goals are

to receive priority consideration for the next and

_ succeeding  years,’

. tablishes the framewor
-~ of occupational

what- compromises -
made, etc,, etc. Thus, the State Advisory Coun.
cils, in discharging their Congressionally:
dated respanslhz]mes for ev dllld(l]lg occupational
education throughout the state, and serving in
a consultative capacity {o their State Boards and
~ State Commissions, must constantly -question,
" question, ' question, as representatives of the
public, the rationality, the feasibility, the possi-
hility, the practi ality and the cost of each’ goal
and objective and its priority as described in the
State Plan. For-it is the State Plan which es-
as well as the picture,
education in the state for the
immecdliate as well as the long-range future. Thus

‘it is important for each- member of the State
Councils to underitand the State Plan, how it is

", ing it the detailed wo

‘mission, on a cohsultative basis,
. ment.of a State Pl
iﬂléﬁ;“%[s of the Council members—without, en- .

" mend.
T wnll soon

develﬂped, and how they can best hglp in mnak-
g document ii must be

to assure the hesl Pﬂi%lhlé ch:up(mm’..}} Edm‘_‘a—

state. But b&fme: nwmbms ﬁ[.lhe State Cmmcxls
can attempt to_ understand and help improve

the State Plan,_lhﬁv must ‘know a great -dleal

about whn!: is raking place in the name of. oc-
al education in the schools thmughmlt

fup'lllf),,

the state, and the extent to which the needs of

students, potemnl students, emplmers, pmemml
" employers, communities, etc., for occupational

~ education are being met.

“Some Major Evaluation Activities

It is quite possible for the State Advisory

Cout

il to assist the State Board and State Com-

an—given the experience and

g-lgmg in any evaluation acfivities of its own,

“or’even ntlemptmg g establish goals and nh]c:c- '

uncil might want (6 recom-
To function, in this manner,
make the -Council a sterile “rubber
stamp’” aelf-seﬁving'lmdy i'n [Qrms of represenc-
ing the interests, - knowledge and
upiniom of V"]ri@lls f:ntt:ts_ (:f,the, stile’s. ecconomy
and citizenry! .

In previous sections of this Remurce Hm}k

tives which the Co

must he ¢

man: -

: :md urgnnx

in the develop-

hawever,

'kc:ép ;llelllselvﬁs curremly and. mnmatgl) in-

formed concerning local ‘school system problems -
and needs, e.g.. Council members “adopting” a-
school, utilization of l’zidvisary committees,
establishment of committees and sub-committees
based on geographic sacio- economic tDnsulEr1=
tions, nuluslry and bmmess mteres[s. etc.

FUNDING .;:TUDIES

“Also previously discussed has been the role i:\f
the Advisory Council in conducting special stud-
“generate” objective data con-
e_v “Iuanve dehbcr,

ies to obtain or
,Qlexed m:c:eswry fm then

: nvmhble from mher agem:les and ﬂrgamzancms

!‘ﬂ(‘)pér'itl' g w*:th [he Advxsm‘y CDuntxl shnuld .

a smdyi If tht: study is m be fund_edj the- pos-
%ihi]i[v Df jm’m fuﬁdiﬂg wi[h thE State Baérd-
ation §hﬂlll(l bE Explﬂred It shﬂu]d,
be noted that a- number of abservers have. cau-
tioned that a vibrant and pragmatic: apprmch‘
by the State Advisory Councils is much to be
preferred, and as a matter of fact is_needed, “te

,offset_ the statistical, data oriented researcher’s -

findings. The Counéils must not fall into the
trap of “waiting. for the ﬁndmgs of a l‘ESE'iTl;h
s[ml\ o offer considered ]udgemémi!

"STATE PLAN - . -

E{ldﬂ]‘i Services 'md activities uf Qtﬁupatmnal;:_}
education - should be evaluated, a number of

.ESmte Advisory Councils have utilized the State
.Plan currently in effect

t. Taking specific sections’
of the State Plan dealing with actions pl;mned
at the State and- local levels has- given these
Cc:u_p;!_l 1 fairly detailed outline around which
to c:rgﬂni?e their quest for information as to
what is lmppenmg in the sr:honh and schcml_

"s\amﬂﬁ

EXEMPLARY F’RQGRAMS

Another starting point for some Councils have

been the specially funded innovative;” experi-

mental and exemplary ﬁfulpdtmnﬁl education

“and manpower - development programé within

these

the Staie. Information - concerning pro-
grams is easily available from the State Depart-
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- that the effort may be wasted.

. mgnt of Edutauon and nther state ElgEFlilES with
.. 'which ‘cooperative arrdngemgmq h1vc heen made
L by thE Councll

NATIDNAL CDUNCIL REPDR‘TS

t\ number of- State Councils have reparted
increasing use of the spf:cnl reports of the Na-:

tional Advisory Council on Vocational- Educa- -

tion for purposes of studying the extent to which,
the problems’ identified at the national. level
apply to their states; and how the recommenda-

‘tions of the National.Council can be imple-

mented at the state and local levels. ~

F’UBLIC HEARINGS

An Exzremely useful strategy for - thalmng
information and data réqmred in arriving at
evaluative ]udgemems by a State' Advisory Coun-
Cll is the holding of public meetings and hear-
.- ings. However, even when a Council does go ot
into the field or obtain data, information, opin-

“ions, comphmt% recommendations” ‘for change,

‘ete., for its dEl!berﬂans, it is quite possible
For example,
Councils have held public hearings in various
parts of their state which have consisted of the
ﬁ:llnwmg one-day agenda:-

- Speeches by officials of the State Bc:ard and
“Staté Departmerit of Education and lm:fll school
- officials

Tours of ¢ one or more sc chools
-Lunch or dinper in a school c.afete:n.l or in a
ht;le:l dmmg room

'

"The remamd«:r of the day—usually one luimr

two hours at the most=is scheduled for discus-
San of pmblems C)h\musly, this is not enau:gh

" For a public hesrmg ar mm:ng to reveal

,prﬂblems unmet needs. and - unresolved issues

which will assist the State Council in formulat-

_ing recommendations for change, or to’ reveal
+ exemplary programs and.activities which might
- be' replicated throughout the state, careful -plan-
‘ning and -promotion must precede the haarmg _

. The Council members who will. be Amn:ndmg

" area to he visited,

" the hearing must be provided background in- -
. formation "about the school system(s) in the
employment and crmmmlc ’

" problems,” pypulation characteristics, efe. Such
mfarmstmﬁ ¢an be presented m:ﬂly or in writien
*form hy staff of the -State Department of Educa-

47
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“tion, the mele}ment Serwce, the We]fare De-
partment, etc., as well as by individual C‘nuntll "

members familiar- wnth the particular area. De-

pendmg upon the purpose of the public. hear- |

“ing—e.g., on a single subject such as availability,
¢ adequacy and. use of finances for occupational

visory cmnmlttfzes or prlmqnly to uncover gen-
eral prnblems. or to t)bt'un memns on’ the
adequacy of State Plan pmwsmns for that area—

.determinations -can be made as to who will be”
local

-invited to tf:snfy, ‘time to be devoted,
publicity to be issued, type of téstimony to be
solicited, place(s) where the hearing will be

held, and whether or not a verbatim transrrlpt '

is.to he taken and published.

If 4 school is to be-visited, time 5lmuld be
allowved to meet with student group -leaders,
teachers, department heads, and - program 1&-
visory committee chairmen, -+

_- If provisions ‘of the State Plan are the pri¢
mary concern of the pubhc meeting or hearing,

comlderatu:n shoulcl be gwen to thdlﬁg the )

Boflrd jnd the Sta[e Cﬂmmlssmn

EVALUATiDN STRATEGY DEVELDPM ENT

 Mich more could be said about argamzmg

and EDn(lurtmg public meetings and :hearings

- education; or utilization of . local program ad-: -

")

based -on the information provided by the State ‘

Advisory Councils which have cooperated in the
preparation of this Resource Book. There is

State Counecil mc‘:mbers and staff to make their

- }ml;lu: hE’lI’lllgE an’ m[eg‘r*]l and major part of

their program of evaluation strategies. .P\:rhaps,
even more importantly, the Council, from its

. nh\mu%ly sufficient sophistication on the. part of-

experiencé im evaluating occupational educa-,

tion, and as part of itsconsultative respnns:-

" bility to the State Board in helpmg devf;lop the
State Plan, couldhelp the State Board in de.’

'siigninﬁ"meiﬁingfixl evaluation strﬁtegiés and -

Pl‘uﬁ&(]llﬂ;“i As set forth in Par.

Edueation: -

ca

program for Ev'ilu:umg State and local

programs, services, and actwmes carr[ed

out under the State plan. T hls descnptlan
shall include:- E R

(1y The agencies’ tand msumtmns (m

- addition to the State mhmnry coun-

'89

102.36 of the
Rules ‘and Regul.ﬂmns t)f the U.S.- DECE df{f

" "(e)” The State Pl.m shall desciilie the S[a[esA‘

.



i‘ll)
lh‘sl’lﬁdll‘ evaluntmm

_— the 1genm i aﬁd msumuans refm red
' + . 1o in subparagraph (1) of this paras
4 g‘mph will make periodic evaluations
of the various programs,
and activities under
carried ‘out at bhoth
/ . local levels; and, - o
A8) The proc 5 whith the State

-+ follow, or which’ will
local educational .1genr:ie< to follow,
in canduftmg periadic evaluations,
including an outline of the types of
o CT uations | planned and of. the
a to be utilized in evaluating
the effectiveness of programs, serv-
, ,‘ ices, and the
. State  plan - supported  with -

the State and

3

Act.” 7
-'A measure of the difficulty of this respc»nsibil-
Jds the paucity of information contained in
n D'i[ Statc F‘lans wnh reﬁ:r{nce to thc .1lmve REg-

-and iac nmes un(lEr [hE State pl'm'
- 102, _c) Df the Rulés and Regulations)

hﬁ‘lt alau o -

,-\ “Advise. the Snw board on the ch:\r:lnpm{,m

of the State Plan . . i_"(P:l'r 102.23(a) of (hr: Rules
“and Reguldngns) ) -
.md to preparc a IEPQI'I ccmt;umng i .

(1) .the results of th’t: Evﬂlnm:ms .

(he effec‘,, eness of programs, services, and ac-

" tivities carried out under the State phn in the
;year under_review in neeting the program ob-
. ]ecuws 56t fnr(h in the .long range and annual
program -plam .« ..and. (2) such recommended

“changes in the content and administration of .

the State’s programs, services and activities as
may be deemed by the State Advisory Council
- to be warranted by its evaluation resulis.”
102.159, Ruiles and’ Ecguhtmns) :
»as well asto - -

"Advxsa the State Bfmﬂl onpolicy matters aris-’
ing in the administration of the State plan sub- -
" mitted. purstnm to the Act and. the lEhlllﬁ[lﬂn'ﬁ »

< in this part’ IDZE?S(I;) nf (hr: Rulr:ﬁ an:!

(P'n
Regllldnl;ms :

ERY

veal that if=all the mfmmatmn gﬁthered by the
<. State Ad as P'ir[ of ‘its .evaluation

. :m(l (}thl:l’ :H;il\’l[l["i is ‘have any heneficial

ERIC
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. responsible fcn’ m.‘lkmg’

: SE!’\’]EES,:
the State plan™

vill
requiire .

activities under the’
Sunds |
. - from :m\' of the d”(‘)[ﬁl[’ﬂﬁ under the

(Par..

‘examination DF the State Plan will re- -

&

. between

_must be prepared

.
Coe

e B P TR A

impact on occupational education in the State,
this impact must first take place on the Statg
Plan nself -

i

Helpmg Develup the State Plan -

Probibly thet mcst helpful dacument for
understanding the State Plan is the Guide for
the Development of a State Plan for the Ad-
ministration of Vﬁcstmnal Edu:ahnn issued- by
the U.S. Office of Education. Another extremely
helpiul document available from the U.S, Office
of Education is its Guidelines for Identifying,
Classnfymg and Sq:rvmg the Disadvamaged and
Handicapped Under the Vocational Edutatmn

‘Amendments of 1968, Suggested Utilization of

Resources -and Expendltures, June, 1972 -Both
publications may be obtained from the_Bureau
of Aduly, Vocatienal and Technical Education
of the U.5..Office of Education.. Each member
ol the State Advismy Council should b:: pr cwl(led
a copy.” )
It should be nmgd that whll Elatmnshlps_
the State Gammxssmn and: the . State
Advisory- Council on’Vocational  Education in
the preparation of-the Commission’s State Plan.
are meniioned herein, no. in-depth discussion is
possible until thé U.S. Office of Education issues
Rules and Regulations. concerning. the estab-
lishment of the State Commission, its spécific
role, functions and relationships with the ‘State
Board and other state educﬂlan and manpawar
dev Elcjl;xrnent agenaes

A CONTRACT

QI)JECUVES, the 5(:1(15[1::31 hases fm',

':m(l tlescnptmns of the phnned a{lmlmsna(mn

of programs, services, acfivities and priorities of

the State Bnard the State Cammlssmn and the

State Department of Education cam‘:ﬁr,,,ng oc-

cupational education can be found in the State
Plan. More than. this, the ‘State Plan is in fact
a contract with the federal government that,
\\hcn approved by the U.S. Office of Educauon,
its | provisions will be bmdmg upon the State
Board, the State Commission and the Ststé De-
partment of Education in the administration; of
occupational  educational programs, * services
and activities at the State and local levels.

The State Plan, and any amendments thereto,
*in consultation with the

e
oo
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\—-—' nrg’mlmlmn\ and the general pu

\ ?tate‘: Advﬁmy Cauncll" (Pm 102. 31(5)(1)()

R,ules and Regulations), and when suhmltted to.

the 1. S ‘Office of Education, must contain:

mﬁed smtemem hv the A(lvm:r} Councxi

1—\ stattzmem uf\the lecmmmendatmm .m(l find-
ings of the Advisory Council, based on its miost
‘recent evaluation report, and what" considera- .
tion and action, if any, the State ‘Board is taking
with respect ‘to cach’ recommendation (Par. 102«
1539, Rules and Regulations as :lmended Jan.
. 20, 1972). o

. That the State Plan must be prepared by the
- State Baard” in rﬁﬁmh;ninn' with- thc: State

A(lvlmry Council” iy made even clearer: by thc

L5, C)Hlt:e of Educition’s Cmde for the Bcvel-
npmcm nf a State Plan, which states, on page l

empﬁ.ms‘. ndtled)

PARTIC|PATION .

T'he responsibility of the State Advisory.Coun -

cil with: respect to the dcv'lnpmcnr of the State
Plan, [ht:n. 1% th.n of participation. Thls is quite
different” from “review and fecommendation”
afforded by the State Board and State Commis-
smﬂ to other m[érésted and concerned agencies,
ic. This dis-
\tmctmn is of tremendous significance to "the
. rr:htu:mfilnp of the State Advisory Cmmtll with

the State Board and the State Cnmmlsqmn and
‘ rificance to the modus op-
f’iﬁﬂd}\(’![ the (,mmml itself,

Hnwévcr the assistance to and partlcxpntmn
‘in [he (levt:lgpment of the State Plan by the

A DﬁSl(!EI able. si

" Sta \dvn ry Cauix)c;] is limited by two factors:
4. The .u‘naunt of time Cdincil membcrs can
i .

nffar(l to devote to this task - B
2. The State Board and State Cﬂmmlssmn have

+ the ultimate responsibility “for developing -

the State Plan and ‘seeing to its administra-

tion. Therefore, they are hound only to con-

sider any suggestions and recommendations
‘ made by, the State Advisory C‘nunnl they

1ré not legﬂlh -hound o dccept any.

Given thEsc two constraints. the State Advisory
*Council ‘can best assist the State Board and

by insisting that:.

B TR

Slate C‘nmmls%lﬂn m d velupmg the Shte Phn

‘ Each goal and objective of the State Plan be
“stated in understandable lay language, that the

State Plan includes very specific statements of
activities lélalmg to -the objectives, iﬁdit‘ﬁﬁng’
exactly what is to happen .to, how many (stu::
dents, -teachers, schools, programs, ‘eté), how
much money is to be expended for «each -acti-
vity, and how long it will take to achieve, the
stated objectives und goals: .

Any goals and objectives which the Couricil con- .

‘siders lmpmt.mt be included. to tht: extent the

(mmcd can pet uade ‘the Board and Cﬂmmls-

sion to do so,

ical data and reports of studies uuth(L

»_’hy the %nte Board in support of any ]JDSltan

pmginm “iricluded m lhE ‘?intc: Pl.m are in-
dccxl)elex.mt - : T .

o

"Questions . raised by the’ Cmmt:il are answered

to the full ﬂushlftmn gl the Ccumml

These same constraints are, of course, ju,ﬂ HE

binding. on the Council's recommendations.
They too must be: stated in clear and spe ific
terms, and must be: ‘suppor ted by ﬁndmgs suf- -

ficiently relevant to- be persuasive.. /A recom-:

mendation muched in general terms can too
easily be slnughed off with a statement of ag*re%
ment, but with no mlplemcntmg action. And-a
nit- ]m;kmg criticism by the Advisory. Council of

. mme pmvmmn of [he Smte Plan will pmbﬂﬂy

B Many state (hrecmrs of voca tlcmal education
have found the questioning of the State Plan
by the Advisory met;ll-=pmv15mn by pmv:-
sion—most helpful. They have ‘publicly. ex-
pr&ssed their appreciation for the interest of
sympathetic, concerned and knowledgeable cit-
such as the State’ Council members, who

izens,

" have spent the time and PFFDrt involved in eval-

uating occupational ecucation” throughout the
State. A number of State Directors have 'been:
particularly impressed with  their Advisory -
Council's assistance in the development of the
State Plan in helping design new, diverse and -

“flexible approaches to occupational educa-
tion, o L .
Thus, the Advisory Council’s participation

: . A et 3 - T3 T
and assistance in the development of the 5;?\!},&

Plan -can e seen as bringing to the process an
informed point ol view” representing the ‘tax-

. 41
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- Organizing for Evaluation

tmn repori(s) to.

payers the studems. the empléyer_

out the Sr{, The lmpcnrt‘mt phras— *in th&'
ahove “satement, is “an  informed \ . point.
c)f viEw, for reprtsenm[mn wn[hDul infyrma- -

he uuerly useless
= e , : e Y

EVALUATION PROGRAM COMMITTEE

" Since_the evaluatfon activities of the Council
ire continuous, “involve all members of  the
. Council, and consist of both informal and - for-
,,,,l ways and means for gathErin‘g-infbrmaticn
g opinions, a_number of State Coun-
i:llS h;u!e not xl[[EﬂlIl[Ed to Stfut[llfé the pl’ﬂC—

ess. However, more and more Councils are find-
‘ing it advantageous to Es[al}hsh -an Evaluation |
- Program anmmee n:s;mns:hle for:

Przparmg -an.annual plan and program for in-

volving. e’u:h ‘Council member in.several formal

ev*ilu
meetings

~activities such as chairing. public
zmd hearings, meeting with groups of

~ local advisory committees, school visitations, etc.,
“and schéduli'ﬁg’ such acﬁvitie;'duﬁng the year.
- Assigning ﬂlﬂtlﬁf_‘ sections of the State Plan for
" study as to lmplcmenm[lnn at the State ;md local

levels. ,
wxlh a

i-"dv malntammg rela[mnshlps

\Ieetmg

witli State Board d[fﬂ State Commission, as well ~
'genty 'm(l adwsory com- -

as wnh mher ‘St'lt::

tive studlés in the ﬁe]d% of E(lucannn, trammg
and manpower (leve]ﬂpmem obtaining reports
‘of such studies and dlstnbuunu [hem to rele-

vant CGUHCI] mEn’lhElS

DEtErmmmg and recammf—:nding specific themes .

or programs 1o be e»raluazed by the Council

- during the year..

Dt:[r:rmmmg the need for :md regummendmg
“that the Council ‘fund, alone or Jmnt]y with

~ another agency or agencies, any.special studies.

to assist the Council in its evaluative role. °
oordinating receipt of and camplhunn of
rm:mhcr EV’!]UJUDH findings and Teports in prep-
ion of the Council's evalua-
the State Board and State

Commission. : ’ .

ation for submi

Determining the form, content and desirability

42
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nF Cauncil evaimtian ré”"

publu: hear,ng, et: I, 5‘_

K Detérmmmg the neéd for and recnmmendmg

the

suance of special penodlc evaluation re-
n addition to the ,Annu:f;l Evaluation re-

Preparation of [hE Annual Evaluat;on REpart
in terms of format and .content. ’;

Determining the need for, and | rer:ammendmg
the employment of staft or (:Qnsu]tams to assist’
thy Council interpret, analyze and’ synthesize
_ its Yindings and prepare its rEEammendatxons
and rgports. ‘ \

o

It is nbvmus
will be
tive servites fo a committee with the, above re-
sponsibilities. But-the alternative td not havmg
sich a committee is either for the Executive
C‘cmmmee. and/or the-staff, alt:ne, to be re-
spons;blé for all of the above activities.’It ap-
pears thaij an Evaluation Program Cnmmlttee

_is much to he preferred ) 1

'Eva!}xatian Reporting |

-“'The év*aluatiaﬁ reports f mi Advi

“lddltluﬂ, tht‘:se rEpur[s «can be extremely useful
. in mobilizing support for the Council's! . work -
-and recommendations..from among the Varmus
facets of the State’s economy and papulancm
It should be noted that the Advisory Councils
are encouraged to make ' both annual \and
periodic evaluations and’ reports of . pmgrams,
services, and activities under the State Plan
i’ﬁfluding recommendations for such changes| £t
may be warranted by. the evaluations. (See Statr—:
Adv:sury Caum:lls on Vm:atmnsl Educanon'

,mes, U S C)ﬂic:f: Qf Educa[mn) e B

In ‘preparing their Evaluau on Epnrts, many\
Advisory Councils® have recognized they have
several “publics™ with different interests in the
ﬁndlngs of the Council. The two major audl-

~ ences, ;md their interests are:

L The State Board State Commlssmn, lt‘:glsla—

rts tc:l be presented*to ‘

ieawly mvolved in pmwdmg suppcf—'

i

\

&
b

|

4

\
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FE

'tars. the gnvernnr reseilrchers. sclmal board

Gfﬁtlsl‘i and admmlstramrﬁ tedicher associa-

"tu‘:ms, other State agencies ‘involved in edu--

- cation, the National Ad\ﬁﬂry Council,
US Office of Education, etc.

- This, "public” is lmxsre-;u:tl in the details
xnf the findings: and the’ recommendations

of the Council, as well ds being concerned .
with the specificity ‘of .the recommenda-

' — tions. They will read and study- the Coun-

the

= cil reports without being concerned as to

presentation. of graphies, or ﬁnf: prmtmg

- they "just want the facts". :
2 The general public, PTA gﬂ:ups. civic or-,
- ganizations at the state and local leyels, etc.
This public is interested 'in the overall

picture and is not concerned with de-

tails. The language of the text, thé pre-
sentation, wnd the graphi¢s must be de-
‘signed to interest the re’adtrshxp A special-
ist- in preparing such a puhllcanﬂn will
“usually . ﬁeed to he : ,t:lued for. the pur-
pose. )

‘Several Advisory’ ‘Co: l]ill‘i have ]amed farc‘e:.
with the State: Board cand other State ag-tzles
'mtl ndvuﬁr} committees involved in eduea -~

. tion; training and manpower, to.publish a single,

for. change. Such ‘a report has much’ to com-

which .will have impact on the State Pla

_report addressed to the general
‘describes the total State program of DCCUP'!-
-tional Edutalmn and . manpower- develnpmem—
its accomplishments, shortcomings, and needs

public which

mend itself for consideration. - )
“As impartant as-is' this “general public’” r

port, the major emphasis of .the Advisory Coun-

‘cil must be on its detailed evaluation report. of
ﬁndmgs ‘and reﬁammendatmnq, h:{ckg up sup-_
“portive evidence. Not only is it this report’
.. but
it will also be used by the National Advisory
‘Council on Vocational Education in makmg its
report.and recommendaticns to the U U.S. Dfﬁﬁ:
cof E(luc*’mnn‘-nml Cornigress. for ch.,
improvements in occupational educati
national level. For this reason an ad ‘hoc com-
mittee of State Advisory Council ‘executive di-
rectors, members “of the National Advisory
Council, and a n:present.ltws of the U.5. Office
of Education developed a recommenidec fm‘mat
for the- evaluation reports. In. addition. this ad

hoc committee annually . reque*sts each “Brate

Council- to evaluate specific facets mizﬂrcupa-

Y

. ad hoc committee to the State Adviso

GOAL ;o Ll

‘with which people and their

-(i.e., manpower needs, an npp«:nrtumt

"To what extent are vocational

.tional education in their State in order to permit -

- the National Council to prepare a consolidated

report on these items for submission to Congress:

"It is understood,  of course, that the State Coun-’

«cils are not limited in their evaluation to those
items requested. -Following is the statement of-
goals and relevant questions submitted by this
ory Culln=
cils for the 1972 evaluation reports.

Evaluation.-should focus on tate’s gna
and priorities as set forth in the State plan.
How valid and - appmprmte were. the -State’s” -
goals andpriorities? '

’ .1“(! cmplnyment Dllpﬂrtllﬂltleﬁ?

; Were they sufficiently comprehensive in terms:,
of SpEf_‘!ﬁE papulation groups such as rhs*id-
h;lnth(:ipped returning veterans,
-aclultsi ;ms,semnilary, etc.? e ;

- Were lhey related appropriately to other man-
power development- in the State (eg., pri-
vate schools, lnduslr}, CAMPS, etc.)?

We:;e pmcadures set forth in the SlatE plan to.
scmmpllsh each stated ggal 1nd/nr x:bjéf:nve or .
pngrlly? : :

. To what extent were the Snte 5 gn.gls met dur-

ing the yE'n‘ lmder review *md to what extént
‘md in what’ ways does this represent an.im-
pxmemem over last year? '

GDALII o |
Evaluition should focus upon the effectiveness’
:ﬁi:EdS are sewed

ptjs g
and

Are valid data available for plaﬁnmg p

employer needs)?
To what extent is there cagrdinatiﬂﬁ of train-

IHE; Qp])ﬂl [llﬂl[lES am Qﬂg ﬁgEﬁCIES? : : - =

To what Eﬁﬂm is there coordination and. arti-

“culatioh among semndnry pﬂstsemr}dary and

adult education agencies? . 7

To what~ ‘éxtent do educational institutions as-

sure job placement of grsduales?

- To what extent is vocational education.involved

in total manpower tlevc:lnpment programs of

_thc: ‘imté

education op-:

. BT

Q
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o The first

_ portunities available to all peaple at. the sec-

ondary, postsecondary, and adult levels?

To what extent is career education prmudf:d to
all elememarv .and middle grade pupils?.

What indiéations are thEFE that students feel

. that vocational- -programs adequately meet their

needs?

GDAL 1H

Evslualmn shc\uld focus on the éxtent to which

‘Council recommendations hﬁvc received due

considera tmn

List the Cloum:lls prEVIGus years recommenda-
tions. What ‘action has resulted from each of

these retnmmendmlﬂns?

* “What factors ‘influenced the success or fallure of
‘ ';,implemf:manon of the recommendations?

v "What follow-through is being maintained by’

the Coum:ll (Eg re-edmng, resuhmlssmn new

- areas for remmmendanons)?

A number of Staté Adwsary Councils have

Goals along with the specific questions to which
answers are being sought (m addition to: those

_adopted by the Council on its own initiative)

to other State agencies, local school systems,
local school program’ advisory committees, etc.,

is an-extremely helpful strategy for™ acquiring..-
' needed information  from" cooperating organ-

izations and individuals. These Evaluation

- Goals and qﬁes;iaﬁs-can also serve as the basic’

agenda for ﬁublic fpéetings and hEEFiQES—-

= e

Qrgamzmg fnr Assmtmg in thef :
Develupment of the State Plan -

‘payoff”
contribution to the State Plan in makmg it an

effective instrument for improvement of occu-
patlonal education thraughaut ‘the State. Since

,the State Plan takes many months to complete,

most Councils have come to-prefer warking with
[hE State Board while the SI‘HE Plan is in proc:

Such a strategy requlrE5 reachmg agree—'

ment with State Board staff to provide the Coun-

- cil prellmmiry draf:s Df seclmm of the State

mg wnth lhe S[a[e Plan f(‘_’u' review, reaction

o for the E\faluatmﬁ effort
. of the State Advisory Council members is. their

'f!:xund that dissemination of these Evaluation -

and re::ammendatmns This strategy further re- -
quires that_the Advisory Council establish pro-

1

-mission. Furthermore, to.take advantage of the
expertise and knowledge of each Council mem-

_ ber, all members should be involved in ass;stmg
in the development of the State Plan by be_mg;

assigned responsibility for a particular section

_ c\f' the Plan Thé sectic\ns assigned shouid be the

Evaluanon Prog‘ram Gummlttge. lf thE‘ Com-
mnu:r: made such assignments.

STATE PLAN COMM ITTEE

'Some Advisory Councils h*w\: Es[abllshed a’
State Plan. Committee to coordinate the work -
and relationships of the .Council vis-a-vis the .
State Plan..Additional respansnbllmes involved .
can be determined - from the following descrip-

‘tion of the procedures adopted I:y one Advisory
Council State Plan Committee in cooperation
with the State ‘Board and State ‘Department of
Education. ~ . ’

-As preliminary drafts of sections of the State(
- Plan or policy memorandums are develaped by

_the State DEpsrtment of Education, ,,pxgs are
sent to the: *Advisory Coum:ll for review and
»tgmmems B

The Advlsgry Council . will seek thr: advxce of

s

- cedures and time-tables to assure immediate re-
" view and reaction. . The time-tables
action should be coordinated with the time-
 tables of the State Board and the State Com--

for this_.

¢

consultants, industry groups, local edutauonal :

agencies, etc,, as may be considered necessary -
for providing knowledgeable commentary to the:

State Department of Education on the draft ~
- sections of the State Plan- or polu;? memo--

randa; Each section is to be reviewed and com- -
B mented ‘upon in accordance with the deadlme )

established by the Committee. Copies of com-

ments on policy memoranda will also be sent

" to the State Board.

Upon’ completmn of - the. prehmmary drr:zft of
the proposed State Plan,” the State  Department
of Education will arrange for-a joint meeting
with the Sfate Board and thé Advisory Council

. to review the State Plan and to-consider the.
findings -and remmmendaucns contained in.the -
aluation reports by the Council (as well as any.

other available evalua[mn reports) and the
tcvrnmemﬁ prewausly submitted on the draft

The Stauj: Board w;ll lﬁ\fltE:thE Advisory Coun-

\m

5



/ l"tn attend and partu:xpa[e m all publn:

=T

which ‘will review the.final copy of the State

~will be approved foF submission to the ‘U.S.
‘Office” of Education presents an appﬁrtumty for

<. resolution of any dlfferenc‘es of opinion whlch -

'may exist between the two groups concermng
. rspemﬁc prnvnsmns af the S:ate Plan It is as-

- in the hands GE the Baard and Cauncﬂ mem-

- bers. several weeks before the joint meetmg'

Differences should be minimal by that time since

the procedural steps outlined above provide '

~ample ‘opportunity for discussion and consul-
j_tanori-eﬂ -

"The above pmcedure also permits for infor-
~‘mal- meetings- of Council members and’ staff
{’wn:h members of the State”Board and its staff
~ to discuss recommended, changes and additions
' ‘considered desirable by the Council members.

Wlthgut sucha pmcedure as outlined above

for on-going studly of the State Plan by the’.

C.‘num:ll the alter{lanve is for the Council to

hr: State Bgard will invite Lhe Adv:sory Coun.’
cil to attend and participate in the meeting(s) -

Plan prmr to sub:mlssum to the US C?fﬁie of -

,s‘AStat: Board's publlt hearmgs as well as the
" meeting(s) in which the finalized State Plan

. wait unnl the~State Plan is tgmpletely drafted
__and to then review it indepth, and usually in a
hurty: But since the State Plan is at this stage
rof ‘completion,. and since the "various sections .
of the Plan are fairly well interwoven, it would
: be--and 1s—ex:reme}y difficult to persuaae the -
State Board and its staff to make any subsfan-
tive changesl
As with the work of the Evaluatmn Prcg'ram :
Cammluee, the. Council's staff will be heavily
involved in providing needed suppcrtzve 'SErv- .

ices for the State Plan Committee.
- Needless to say at this point, "only if the Sta\
Advisory Council members are involved in a
meaningful way in ‘assisting with the develop-
ment of the State Plan should the designated
Council official sign the certification form, sug-
gested by the U.S. Office of Education in its
Guide ‘for the Development gf a Stale Plan, ‘
-which reads. L

“I hereby certify the a[tsu:hed (State Plan) (or
Amendment of the State Plan) for fiscal year
— was prepared in consultation with the
State Advisory Council,, °

by _

(thle of Au[hunzed Gfﬁcer)

Only those “in the know" can apprecxate the
_ enormous “time and_effoit of each ‘member of
the State Advnso Council on Vocational Edu-
cation represeneéd by this: certification, It is
hoped that this Resource Book will help make
ths[ precious time and effort worthwhile. o

e
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-:‘iAPPENDfix A

. July.1970 + September 1971

' An EVaIlmlion

State Advisory Ccuncn fcr

"“Vocational Education Sumrﬁary
Q‘QfAGtWItIES e

Conducted evaluation f@i”' 1969;76 school

" Prepared and dxstnbutul 10, OOO mpn:s of
‘Annual Report.

- Prepared and distribured ‘?0 DOO copies o[

_ student version of report.

- Had exhibits at [(ﬂ] Fair, high sr;lmolsi and
State Fair.

" Worked with' Legislature to !nEl\E’lSE fund-

ing for vocational education.” ;-

_‘Held publi¢ hearings. workshop, and con-
ferences.

- Conducted evaluation for 1

iﬂ=/l sclmol
YEdT :

study "of vacatiﬁnal technical

snde agem:y fi:!r Lhe 1969-70 st:hoDl year, Thls

“study was pald for by 'the Advisary Council.
“The Council reviewed this study, revised cer-

tain sections,’ added their -own findings and

‘recommendations, and ‘submitted it 'ém the State

Board for Vocational-Technical EdUCdElDﬁ and
to the National Adwsory Council.

‘An annual report was prépared to publu;uf:
the i‘najor ﬁndmgs and recommendations of

the Council. This was a hard- hitting, illus-

trated booklet which added prestige and dignity
‘to_the vocational-technical area, clearly defined’

what is meant by vocational-technical education,

- and emphasized the inadequacy of the funding
“in the (State) for voca:mnal technical educa- |
' tlﬂn N ;'-i B

Ten thousand mples nf the bmchure (Wh;lt

. About (States) Vital 80 Percent) have hEEn
“distributed - throughout- the state and “nation. -

Appiﬁﬁximately one-half, or 5,000 copies, were

¢ sent to people at their request. The brochure
. went to the State Board of Education, legxslamrs

and hig
ey Office counselors, P.T.A. leaders, members

local sc}Fc:l district superintendents, junior high

school principals, Employment Secur-.

54

lion dollars to 3.4 million dollars.
~fact, the appropnanons were mt‘:rgased to 2.4
- million dollars. :

-,

Fai

of - tht: (St-mz s) Manuhcturers Assocmtmn, per-

l;o;ml memb&rs, :he news medm. serwce club

- members, religious léddﬂl‘si and others.

A presentation was made’ before each body
of the Legislature, and copies of the annual re-
port were distributed. Legislators were given the
facts concerning funding for vocational-technical~
education and encouraged. to support this area
of education during the current session. Specifi-
cally, ‘legislators were urged to increase the

funding earmarked for ‘vocational-technical ed-: -

ucdtion .in the secondary schools from 1.4 mil:
In actual

. Considerable time was spent in face-to-face
contacts with individual legislators discussing’
and ‘promoting 'vocational-techriical education.
Follow-up letters were written to each 1&g‘1513t(31'a
thanking him for his support.

. The Council worked with the Legxslature in_
bringing the fom’ area vocational centers located
throughout the state under the State ‘Board for
Vocational Educatien. This will better. enable
the centérs to pmvxde training for students,

ignoring district boundaries, and let them re- . .

cord and grant credit for classes taken.

A student version of the annual report (Haps

~ pinesss is Doing Well What You Do Best) was

prepared and 20,000 - copies were distributed
throughmlt thﬂ state. \'IDSE t:apies went to high
by theu' testher or :Qunselar, as a handoul at
the Tob Fair of major employers, or as a hand-

. out 1§ théy viewed a traveling display pmmmmg

the «me theme.

An exhibit was displayed at the (State’s) State
held in ______, and copies of the “"Happiness”
hrochure weré¢ distributed. Also, face-to-face’
dliscussions were held with numerous teenagers.

In isjn‘jm:tim{ with the P.T A., the Advisory

. Council sponsored a state-wide conference on
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vocational-technical education for P.T.A. lead
ers,

The Advisory Council is working with Ei‘\
(State’s) Manufacturers Association in develop-
ing a prestigious scholarship program for
vocational-technical education stﬁdents

The Council worked with the Slalt: Eaard
specialists in preparing the State Plan for Vol
cational Education: We are developing mt‘;ﬂ'E—\
expertise in this area, and plan to play a mgre\
significant role in future state plans.

Public hearings ‘were held in 1

;mii Aufendmt& was just uhde’r ‘?DD bm

news me:dlzr per- \
sonnel, and pc:lmcal action repr&séﬁativeg who

A

i
—

can have a real impact on public image ‘and

‘administrative decisions.
A live-in worksho f r Advisory Council-
members was conclucted to inform and motivate
s 50 to develop a more effective

das

council.

'Thr;- Eauncil has appéaféd befare the Szate

tions, of wlm‘:h twilve have bEen acted upi:m

and another five have received prehmmary
exploration.

Council members and lhf: Executive Director
have made numerous addresses on the vital
nee:d fm- vacatmnal techmcal edutatmn at gdu*

’ pmfessmnal or

1 ,,gamzauan meetmgs.

- .



"-APPENDIX B

Excerpts from Staff Ana lySls _

- of PL.92-318 Prepared by the
Arkansas State Advisory Council
on Vgcatlanal Education

_INTRODUCTION '

. In ‘most states, including Arkansas, the ele-
‘mentary school prepares students for further
“education in junior high, which, in turn, pre-
pares students for further education in high
school,. which prepares students for further
_ academic education. Once students have gradu-
‘ated from high school—in Arkansas forty-four
percent do not—the institutions of higher edu-
cation - continue .the process with baccalaureate
and graduate programs. It is this educational

- myopia, giving too little recognition to the role

—of-the--education-system -in-preparing-students
- for “employment, that tlie - Congress has at-
tempted to corfrect over the past decade with
the Vocational Education Act of 1968 and the

1968 amendments, and currently, with’ Public*
Law 92-318, which amends the Higher Educa-

tion Act of 1965, the Vocational Education
‘Act of 1963 as amended the General Education
Provisions Act, and the Elementary and Second-
ary Education® Act of 1965. These amendments
qune clearly’ indicate that Congress is demand-
ing a cDmpr&henswe and concerted effort be
made; to improve the educational system of the
Nation to include preparing %tudents for em-
ployment. B -

PLANNING
The legislation calls ‘for a designated “State
Commission” to initiate and “conduct a com-

m of pl: for the es- -
prehensive pmgra ° pannmg o T to- programs authorized—under the-Vocational

“tablishment of programs called for,” in those

states desmng to receive assistance under the
numerous-programs authorized in the Act.

Piam’ling atu‘vities 'must iﬁclude an asseqs-,

for the prqvxsmns of pnst, sect:_ndary occupa-
tional education, together with existing needs
and projected needs for such education in all
parts of the State,”” and thorough consideration
must be given "the most effective means of
utilizing allféxisting institutions within the

i

State capable of prmﬂdmg the programs called
for in the legislation.”

Addnmnally a long-range stratﬁg? must be

'dﬁveloped “for infusing occupational ‘educa-
tion (including general orientation,. counseling
and guidance, and placement eithér in'a job
or in post-secondary - occupational programs)

into elementary and secondary schools on an - -

equal footing with traditional academic educa-

tion, to the end that every child who leaves .

the secondary fschool is prepared. either to

ment to a particular Edufatmnal or - occupa-
tional choice.” Furthermore, planning- activities
must: include the. development of procedures
to insure continuous planning and evaluation.

‘ADMINISTRATION o
Any state which desires to participate in the

‘programs authorjzed by this_law must also désig-

nate’ or establish a “State Agency” which will
have sole responsibility for fiscal management
_.and administration of the program, in dccord-
ance -with the plan” developed by the “State
Commission.” Additionally, the “State Agency"”
must- adopt ~administrative arrangements, satis-
factory to the U.S. Office of Education, charging

the State -Advisory Council on Vocationadl

Education with the same responsibilities in
respect to this program “as it has with respect

Educanon Act of-1963."

STATE- ADVISORY COUNCILS ON

~ VOCATIONAL EDUCATION . ’
_State Advisory Councils must be involved in
program development and planning as stipu-
lated in Public Law 92-318. Specifically, the
legislation states “any State dEsnrmg to partici-

patf: in lhE prng‘ram authonzed shall prowde_

) Lhe State; Adv;smy Ccum;ll on Vccatlonal Edu-

.49

56

enter producti} employment or to undertake\
——additional education, but without-being-forced
prematurely to make an. irrevocable commit- -
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“Education Act of 1963,
._576 [Sec’ lﬂ“

‘long

Commission
Agency) on policy matters arising in the ad-

Lx])EH(lllllT :

sibilities with respect to the programs author-
ized by this part (Title X) as it has-with respect
to programs authorized under the Vocational
! as amended by PL 90—
;1) :md 105;(:{) (])]

umler F‘I 90— 515’«31? nted thh
sections of PL 92— 318 in p:rémhéaes
- The Council is charged with ‘the ft:lllcxwmg

the r&latt‘d

) duties in PL 90--576:

SEEUDH ID'?‘?% Sla[Eh 'tht: Shté Ad\ismy

_Cgmmlssmn, ‘SEC ]‘10‘?) on the dE\ElﬁprﬂEnt Gf
in¢luding the preparation of

the State plan,
ingee and annual pregram plans (State
Agency, Sec. 1056(b) (1)

Administrative
(E)
and/or  State  Administrative
ministration of the State plan submitted, (C)
evaluate vocational education programs, serv-
ices, and activities under theé State plan-. « . (D)
prepare and’ submit through the State Buard
(State Commission) to the Commissioner ;’;nd
to the Narional Advisory Council an -evaluation
report . . .
of vocational programs, services. “and activities
under review. (State
programs)

the .year
Agency

carried out
Administrative -

in
and

‘cation_ will be charged with the same respon-

(B) .advise the State Board (State:

visory -Councils be independent from 'State 7
Boards of .Education (State Commission/State
Administrative Agency) so that they can be
objective in their evaluations and recommen-
dations—the Counecil must be separate and in-
dependent from the State Baard for Vocational |
Education.” : :

Before making any program grant under PL
92-318, “the Commissioner shall receive from
the State Commission ‘an assurance satisfactory..
to him that the Adwsnry Council has had a

. reasonable opportunity to review and. make

which (1) evaluates the effettweness :

(2).

recommends such changes as may be warranted

by the evaluations, and (E) prepare, pursuant
102.21 (c) an annual budget cc:vering

for the following year.

1o Sec.

A Con- .

grcssmna] mandate reqmres that the State® Acl-:

i

ment of ‘Health,

recommendations concerning the design of the
program’ for which the grant is requested ol
[Sec. 1058(a) and 1058(a) (1).]- ‘

Finally, to complete the.analysis of PL 92-318
and its analogy to PL 90-576 there is the re-
quirement that the State Commission and the “
State Administrative Agency “indicate_the extent =

-to which consideration was’given to the findings

and . recommendations of the State Advisory
Council in its most recent evaluation report.”
[PL 90576, Sec. 123(a) (5) (E).] .. ~ :
Stater Councils-will velate to the State Com:.
mission and /the State Administrative Agericy
(Yﬂ(:(l}' as they have to the State Board -for
Vocational Education. Additionally, if State -

Councils havé not been given the opportunity

to make recommendations as to the design of
programs_then they must so state in their eval-
nation veports [1055(a)(1)]. '

VState Aduisory Councils on_ Facational Education—A
Guide for Implementing Rules and Regulations, Depart-
hlucalmn and Welfare, Office of Edu-

cation, June 1971,

~}
- / ‘
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" Providing

KPPENDIX C

A Camposﬁe Llst of Actlwtles
and Services Provided by

Local Occupational Program
Industry-Education Advisory
(Co peratmg) Commnttees*

AND. F’LACEM ENT

_Encouraging _’yr:m,;lg peaplcr (and parents) to

consider vocational and technical education and

fraining through' -visits to “feeder schools,”
speeches to civic ‘clubs, career’ day -meetings,
etc. '

Ass:stmg in the screening of studems applymg

for admlssmn 1o [hE courses.

APETI]CXPE[Ing in* the develnpmem of aptitude
. and interest tests for selection of students.

Providing information corierning desirable ap-

titudes, education, and experience background

~.which applicants: for entry level jobs should
" have so that educators may prgpﬁrly plan their
“student recruitment, as well as educ‘j[mnal and

train mg pmgrams

ﬁArrsng]ng plant or field trip v151ts for students

and counselors.’ N

vocational

gmdam;e literature to

~ teachers, counselors, and students.

industry manpuwer needs.

Assisting and participating in surveys of local

- Assisting in the (lévelnpmem of achievement

tests, and ‘certificatian and licensing tests con-
cerned with initial employment of school grad-
uates.

during

Placing students in  parttime

school year or summer vacations.

work

Plncmg Eu:hnol grd(lu.xtf:s in ]abs

INSTRUCTIONAL PROGRAM ’

Assisting in the preparation and review of bud-

get requests for lnhmrjmry fmd shop Eqmpment

» sSamucl M. Burt,

and supplies.

. i =
Evaluating physical conditions, adequacy of
equipment, and layout of laboratory or shop.
Indristry and  Voentional-Technieal
(New York: McGraw-Hill | Book Company.
Chapter 3. g

Education
1967) .

- 538

“indch

Assisting in the development and review of
course content to assure its currency in meeting
the changing skill zand knowledge needs of the
industry. ' . ’

Obtaining needed school Eqmpment Sﬁd supplles
on lean, as gilts, or at special prices. -

A%‘ils[ll’lg in the establishment of standards of
proficiency to be met by studems

Assisting in the develﬂpment of schual policy
concerning the kinds: and volume of produc-
tion work or “live.jobs™ to be. produced by
students so that this work will be of mstruc[mnal,
value in the educational pmgram

Estabhshmg fmd mamtammg a llbrary ﬁf v15ual
aids, m

Assistmg in the dev&lc&pmim D;' speclal _Edm:ae
tional and training programs conducied with

funds made available by the Manpower Develop-

ment and Tl.unlng Act, the Econm’nm Oppor-
mm[y Act, ete” o :

Assisting in the dEVE]meEn[ of evening scliool
skill” improvement _and technical courses for

‘employed pl:m[ pérmnnzl

Aﬁsﬁlmg in the develupmém of apprennteshlp
and on-the- job training related courses.

Prm’ldmg 51mple kits of raw matenzﬂs, ﬁmshed
charts, posters, etc., for exhibit and
instr mucmdl purpnses m clissmomﬁ ‘and shops.

Pre aducts,

ng in the establishment of studem fees
argés for courses and programs.
. . ) 2,

TEACHER ASSISTANCE 7 .
Providing funds t6 assist Jocal teachers to attend
regional and national meetings of industry and’
teacher organizations.

\nnngmg meetings of teachers to establish co-
operative 1clat|anshlpq hetween the schools and.
industry. .

_Arranging summer employment for teachers.
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A sting in the Eslabllshmént of teacher qu 1ali-

Fu:a tion requnrcmtms

Sugbsuiizmg LE:iChEF snjal'ies in such unusual
cases as may be- necessary to obt tain quahﬁéd
instructors,
Paying industry organization membership dues
for teachers.

Providing awards and prizes to outstanding
)teuchc:ra

STLJDENT RECOGNITION -

'F‘rml(hng scholarships and other ﬁﬂfﬂ]ilﬂ] as-

sistance for outstanding graduates who wish to
mntmu: their uiuc.atmn and tr:umng

- Providing prizes to nuhl.mdmg studeits.

PUBLIC RELATIONS

Providing speakers to address trade and civic

groups concerning the industry’s education and’
training program in the school.

Providing news stories concerning school pro-
grams to magazines published for. specific in-
dustry groups. N '

Prcnldmp; ncw stories mm:ermng’ school pro-

A:tending meetings in support of vocational and
technical education which may be called by
local and state school officials, boards, and legis-
lative groups, :
Participating in radio and television programs
designed to “sell” vocational and tEc:hmcai edu-
cation to the public. - o
Contributing funds to advertise speciﬁfz school -
occupational education and trammg programs.

Advising employees and their families concern--

_ing school programs by posting the informa.

tion on bulletm bmards, news’ stcmes in cnmp&ny




" Technical

)-AF.F‘ENDIVX D

- Industry-Education Caoperatmn
‘In Public Education

CURRENT SELECTED PUBLICATIONS
"AND SOURCES OF INFORMATION

‘BOOKS

. John J. Corson, Business in the Humane So-
© ciety (McGraw-Hill, 19711 $12. 50).

Neil 'W. Chamberlain (ed)), Business and the
Cities (Basic Books, 1970; $15.00).

Samue] l\f Burt smd L.Eﬂﬂ \i Lessingef, Vcﬂun—

(D C, Heal[h, 1970 (512,50), .

* Kenrieth G. Patrick and Richard Eells, Educa-
. tien” and the Business Dollar (Macmillan. C‘a
1969)

Samuel M. Burt, Indusir—y and ‘;’ocaﬁon;{il
Education (McGraw-Hill,  1967;
($12.50). A study of laml ﬁdV!EQIT (caﬂperatmg)

c‘nmmlttees

CHAPTERS IN 'BOOKS

Samuel M. Burt,
. .ness in Education” in Gordon F. Law, ed.
" Contemporary Concepts in Vocational Educa:
““tion (American Vocational Association, 1971).

“Industry Involvement in- Vo-
in Roman Pucinski, ed,
1971).

Changmg Relationships Be-

Samuel M. Burt,
cational _Education” 7
‘The Courage to Ehange (Prentice-Hall,

Samuel M. Burt,
" tween Schools and Industry”
. ‘ed,, Vocational and Technical Education To-
= day (University-of \lecansm -Press;—1971). -

~ Samuel M. Burf, “The VDcatmn'ﬂ Education
Advisory Cammlttee . Encyclopedia of Educa-
tion, 1971..

Trudy W. Banta, “An Interim Report on the
Interpretive Study of Cooperative Efforts of
Private Industry and the - Schools.to Provide
Job Oriented Programs for the Disadvantaged”,
“in Notes and Working Papers from the National
*- Conference on Cooperative Vocational Educa-
tion (University of Minnesota, Minneapolis,

60

Invnlvmg Industry :md Busi- -

in Gerald Somers,

1969). Note that the complete:study by Trudy
W. Banta. and Douglas C. Towne is ava;lable
from ERIC, #ED 027442,

Stephen Kurzman, “Private Enterprise Participa-
tion in Antipoverty Programs”, in Examination
of the War on Poverty, Vol. 1, Senate Committee
on Labor and Public Welfare, Subcommittee on
Empluymem, Manpower and Poverty, 1967.. =~

MDNDGRAPH‘%

cation (ThE Amencan VD{‘EUGH‘il Assocnstmn.
1510 H Street, N.W,, Washington, D.C. EODOE
1969;.$1.25).

Albert J. Riendeauy, The Role of the Advlsary
Committee in Occupational Educatmn in the

" Junior Colleges (American Association of Junior
and Community Colleges, One DuPont Circle,
N.W.. Washmgtml, D.C. EDODE Sl 50).

Samuel M. Burt: o
Strengthening Volunteer Industry Service: to
Public Educatmn,_lgﬂ (504).

State A.;iﬂsufy Councils. on Vocational Educa-
tion, 1969 (50¢). Toward Greater Industry and
Government Involvement in Manpﬂwer Devel-
opment (co-author, Herbert E “Striner), 1968 .
(10¢). , _
(Upjohn Institute for Employment Research,
300 5. Westnedge Avenue, Kalamamn. \Ixchlgan
49007.) : .

. Private Induslry and Public Education.
~(Advisory “Council for Occupational“Education,
Board of Education, New. York City.)

National Asaaéia‘tiﬂn of Manufacturers, Educa-
tion Department,*227 Park Avenue, New: Yark
City ‘10017,

Iﬁdusrry-ZEduca[mﬂ “Councils (504).
Industry-Education Coordinator (20¢).
Community Resources Workshops (25¢).
Student-Industry Plan for Action (25¢).

Also case study reports .of effective iﬁdus;rye
education cooperative programs. '

- b3
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“Martin Hamburger and Flarry 0

~(University of Georgin,

(University of Georgi:

Joseph Ray Clary, State Advisory Councils on
Vocational Education, Information Series No.
22 ERIC Clearinghouse on  Vocational and
Technical Tducation, Ohio  State University,
Columbus, .Ohio 43210, 1970.)

Waollson, 1000
EmphnLn Look at Occupational

(Board of Fducation, New York City,

Max E. Jobe,
Advisory Councils

1969.)

Administrative Aspects of State
on Vocational Education
Athens, Ga unpublished
doctoral Note:, \
number of copies are available by writing to

dissertation, 1972 limited

the author at State. Advisory Council on Voca-
tional Fdueation. 1123 North Eutah  Street,
Bultimore, MaryLad 212019 '

A Handbook for Members of Advisary Councils
for Occupational Education, State Department
of Fducation, Alliny, New chrkx -

J. Mawvin Robertson, An Evaluation System-For

Councils of Voeational Education
Georgia 1972)

Staté Advisory

Athens,

OTHER SOURCES ‘

Chamber of (nmmuu: of

,,,,, the United States.
_E;lll(‘:ili’nn DL!:'!;[!HL‘!H. 1615 H Swreet, NOW.,
CWashington, D.C. 20006,

Position papers, reports and ease studies con-

cerning industry assistance and  invelvement

~in public education.

National  Association  for

:Cooperation, Suite 600, lﬂﬂﬂﬁ cteenth Street,
N:W., Washington, DG 20036,

54

Education,’

Industry-Education’

e

;F' -
Case studies, reports and literature eoncerning
wurkshaps! industry-

(Dl]llll llﬂil\' resource

thm'ls nf sgver;l cm]fc:ré ces dea!mg with
industry and involvemment in

community
education. Latest report title is Toward More

Effective Involvement of the Community in .

the School, August, 1972,

Institute for Educational DE\*eiapmént, 52 Van-

Avénue, New York City 10017,

derhilt

Several case study rt:];urts of industry assistance

to public school. systems.

National Fducation Association, Public Rela-

tions Division, 1201 Sixteenth Street, N.W,
Washingtoir, D.C.  20036.
Case study reports. of industry assistance to
public schools.
National Center for Voluntary Action
1735 Eye Street, N.W., Washington, D.C..20006

Monthly free’ pubhtnmn Voluntary A tion”

c
ionally carries stories of volunteer
stance to schools.’ S

News, oc
‘industry assi
Fducators Progress Service. Inc.
Rm(lulph Wisconsin 53956.
Tublishes lists and (l::*icnptlmﬁ
ing materials, films, ﬁlmstrlpsi etc,, available
from industry, business and other sources, Spe-

vial volumes on social studies, health, coun-.

seling, and other areas of study.

"

of free teach-

O
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Title of Program: ____ __ _
‘Grade Level: S
Name of Department Head (if any): _— . _____ __
Name(s) of Instructor(s): . _.._. . . .. _ ... _ .

APPENDIX E

Qccupatlcﬁal Educatmn Program Evaiuatmn Guideline and Checklist

-
FOR USE BY
. o LOCAL SCHOOL OCCUPATIONAL PROGRAM ADVISORY
» (COOPERATING) COMMITTEES
School Name: __ ;,., e 7. ——

Address: ___ e

Type of School: __ . ___ . SN

Names and company affiliation of members of
dvxsary (cmjpe:ranug) committee

C.‘her:L (J) if parlltxpatmg

in evalustmn

Signed . e o L ' Date: ___
(Chairman of Committee)
INSTRUCTIONS 2. Prior to the evaluation (preferably about

This Guideline and Checklist has been de-
veloped for the use of ‘occupational education
program advisory (cooperating) committees. It

ments concerning the effectiveness of programs
designed to prepare young people and adults
for careers in the saume or related occupations
for which members of committee employ or
SUPEFVISE PEFSﬁnﬂEl ‘

The procedure fDr mn(luﬂmg the evahntmn .

is simple.

1. Early in the schcm] ymr. each instructor
should be provided a copy of this Guide-
line in order to be apprised of the com-
“mittee’s concerns, .

62

'ﬁill“h&lp"them“in:ﬁrriving:at‘qu;a]itative"judgé-“' B

the middle of the school year) each com-
mittee member participating in the evalu:

-ation (no less than 2j should be given a
~copy of this ‘Guideline.; As he-assesses the ~:

various items in the Guideline, he will
make appropriate notes in the spaces pro-

vided on the Guideline. C)nly the Chair-

man’s- copy is to be filled in and signed

as the official evaluation.
The instructor(s) and students are to be
notified of the exact date and time the

EGIH“II[[EE will visit their classes and shops

for evaluation purpaoses.

The committee will- nbserve the physu:’il

conditions, the adequacy of the educational

55



= . . )

and training program, and the students

-at work. They will examine projects of
students, course outlines, and other rec-
ords as suggested by the starred (*) items

- of the Guideline. They will also discuss
~ the statements contained in the Guideline
. with the instrucior(s) and séveral stu-
dents and note any inadequacies on the
Guideline. Notes should also be maclE as

to efforts of the instructor(s) to correct
any madequncnes and deficiencies as found

by the committee. . ’

5. After. the committee members camplem

’ their visit, and while still in the school,”
' lhf:y are to discuss their ﬁndmgs and fll
*in the i:h:urmaﬂ S COpY.

‘6. The ihal}‘» an will arrangr: to duplicate
sufficient copies of the c@mpleted Gunde-
line for distribution to:

all members of the committee
the instructor(s) involved
the department head (if anty) -

=

ERIC

Aruitoxt provided by Eic:

--the’school files for the commitiee
7.,As soon as possible after the evaluation
has taken place, the committee will meet

the school principal -~

with the appropriate school officials to dis-

cuss any. action needed to- improve the oc-

cupational education program. A detailed.

.md afﬁ::ml remrd of zhxs meetmgs recom-

item of future fnmmmee meetmgs “until all
LN

matters ncedmg‘ ﬁOTI’EE[an have been re-
solved.

'8, The committee wxll maLe every effort to

enlist the assistance nf other Employmg
companies in their md\us:ry-bpsmess or
. profession to.assist the sthﬁal officials in

resolving any problems unccwered by the -

Evaluatmn \\
\

\mc Far a more dctanlcﬁ g:\alu*man pm{gdum sed;

\mencan \'CHT‘I ﬂnnl -\ssm;n;mn ISID H %1. MW, Wssh—
ington, n.c. 2DOD5

e
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Check apprﬂpnatf; column on right as to the extent to which statement on left apph:s Iﬂdude comments concerning any
madsquac.xe: which have been rcpﬂrtcd to school administration a.nd/w:r ad\ﬂmry (gmperangg) committes, and, action

xsken or planned.

. The shop area

. nghtmg is appmpuate for

_A. PHYSICAL FACILITIES

ssafe in terms of

a. safe movement of students

b. instructor’s

o

ffice space

sanitary facilities

£ individual and group instruction -

The storage facilities for supplies, h;—'md tools and -

small equipment is adequate.

. The Equiplm;nt is well laid-out in terms of industry

usage. ' ‘ T

. Adequate protection is provided against fire, toxic -

gases and dust.

;.\Valls ceiling, floor and booths are in gmd repair and

appmprlati} for the shﬁp

Suitable and convenient s;mrtdry and first-aid provi-

sions are wa;lahk
ch working area of the

shop.

. Classroom furniture, blackboards and audio-visual

" " equipment are appropriate for the instructional pro-

 gram, _

Q. ‘
G\

.- Utility outlets are aclcquntc in- tcr’ms of placement

and number.,

. “}Iaushkccping" of the shop area is at maximum

level. -~ . ) l

I, Safety lanes are well-marked.

committee, and action tﬂ;:n or planned. )

) ‘o B 7 =
s | w8 | - 4 | 2
3 d % : S —
el el o = Z |
SN R N
A,
A

.

MENTS: (Note extent to whlch any inadequacies have been reported to the school admmgtmtmn and/or sdwsﬂry
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Check appropriate column on right as to thé extent to which statemest on left applies. Include comments concerning an
ve been reported to school administration and/or advisory (cooperating) committee, and acti

_ inadequacies which ha
- taken or planned-

B. EQUIPMENT, TOOLS AND SUPPLIES

I. For the largest class assigned the shop, the number
of pieces of equipment, benches, booths and other
work stations are adequate in.terms of instructional

objectives.

o

appropriateness to current industry usage.

3. The
mate
usage.

amount and quality of expendable supplics dnd
d is appropriate in terms of industry

Is utilize

‘+. All the equipment-and teools aré maintained at operat-
ing effectiveness at all times, :
3. A schedule of preventive maintenance is utilized.

6. Lquipruent, tools and supplivs loaned or donated by
industry are appropriate " for  the- instruetional
program. ’

'7. ‘Hazardous equipment, and/or any parts, are prop-

* erly painted, and provided with safeguards which are
inplace and utilized by the students_ and instructor.

8." A schedule of equipment and ool acquisiton, cost, -
depreciation and replacernent is maintained.

-7 9, Control systems are maintained for the toolrcom and
stockroom. - ‘ -
_ *Review records maintained by instruetor or department head.

G5
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Check appropriate column on right as to the extent to which statement on left applis. Include comments concerning any
inadequacies whick have been reported to school administration and/or advisory (cooperating) committeé, and action
. taken or planned, . . - mmi

C. THE STUDENTS

(Note: Secveral students should be selected at random and inter-

all

| Fully
Large

‘ Extent
Minimal
Not at

1. The students in'the shop are clothed as they would be
expected to dress on-the-job in industry.

2. All the students elected the course, « . . ' ' v .

3. All the students were selected on the basis of aptitude
and interest in the program. .’

4. All the students -are provided individual and group
counseling as to the variety. of job opportunities—
locally, regionally and nationally—which may be
available to them after graduation.

All the students are aware of the skill levels they will - “| -
attain in terms of entry-level jobs, working conditions ‘
- and ‘wages in industry for the occupations in which
instruction is-being provided. , . ' .

K

=]

. Individual records of progress are maintained for
each student and he is aware of his progress at all
times. ‘

7. All students belong to one or more of the national
‘clubs dealing with industry or business. . o

L . o _

*8. Follow-up records are maintained on these students '
who have either dropped out or graduated from the
program, and are used in helping revise course con-

tent, ete.

9. All students are.aware of the nieed for and availability
of continuing éducation and skill improvement pro-
grains after completing the course. o

*10. All students qu;g!iﬁv:d‘ for and desiring to enroll in the .

course are able to do so without regard to personal ‘
or family financial difficulties or transportation
problems.

11. Graduates of program receive higlier wages or salaries

- upon initial employment than do new employees on

the same job who did not graduate from the school
course or program. '

#Review records maintained by instructor or department head.

ERIC
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e

" 16. All students desiring to do so, are provided the oppor-

i

Check appropriate column on right as to the extent to which statement on left applies. Include comments concerning any

- inadequacies which have been reported to school administration and/or advisory (cooperating) committee, and action

taken or planned.

Fully
Large

C. THE STUDENTS (continued)

;d 1

M
| Not at

| Extent
"{ Partial

12. All students are provided the opportunity to acquire
some skills on all the equipment in'the shop.
*13. All students are provided experiences and evaluated
for performance in:
" a pr@ductién assembly for a reasonably long period
of. time '

.b. quaﬁty—cantraf techniques .

- e, supervisory and production control record re- o _—

sponsibilities

d. being interviewed for a job d
I+, Nationally or statewide standardized achievement
tests are used, to the extent available, for evaluating
student performance and knowledge acquired in the
occupational field. . ‘ :
15. Special remedial instruction is provided all students
in néed of such assistance.

ployer-employee relationships and fellow-worker
relationships.

18. Employers considering hiring a student or graduate
are provided information as to the student’s perform-
ance while in school. o .

19. All students are provided. an opportunity for paid,
cooperative school-work experience. .

*Review records maintaincd by instructor or department head.
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Check appropriate column on right as to the extent to which statement on left applies, Include comments concerning any

inadequacies which have been repﬁﬂ:d to s;'hu-l:] admlmstﬁﬁan and/or adﬂsary (cooperating) committee, and action
“taken or planned. - . ) -

Minimal

Not at

{ all

_D. INSTRUCTIONAL PROGRAM

Fully

Large

Extent
| Partial

*1. The instructional program is based upon and organ-
ized around a careful analysis of the skills and
knowledge required for successful performance in an
occupation or related cluster of occupations.”

*2. The instructional program is designed to develop ' .
such ‘skills and technical knowledge for beginning
workers as are justified by the manpower needs and
opportunities for .employment, in the labor market
area served by the schodl.

3. The ‘instructional program provides the opportunity . : -
for experiences in and ‘erientation to related occupa-
tions and industries even though there may not be : |
employment opportunitics in the labm‘ market area . ‘
served by the SChGCﬂ -

*4. The instructional pmgr—am is reviewed in-depth by an
“industry advisory committee at least once every year, : -
-and revised to the extent possible, as may be récoms-

mended, in major divisions and units and completion
time allowances.

5. The instruction program provides for individual
differences in ability and progress.

6. The mstruttmnal program is an integral part of the
school in that provision is made for occupationally
oriented academic and technical courses of recognized
high quality.

7. The course of study provides for sequential i{evélép
mient of skills and knowledges, based on previous
‘school offerings, as well as subsequent education and .

skill ‘development pmgjram% maxlablg upon course
completion. 1 -

*8. In additicn to rcpgtitive pratﬁ c, a suﬁ‘icimt number

creanvlty a,nr:l pmblem scl\fmg dbllltlcs . : !

9. The course of study was and is being dwcl@p d in
light. of the accepted philosophy and mission of o

cupational education for the particular grade l cl or _
school offering th; program. - _ ‘

10. G@nsumerg IELSLH’E: and cconomic education is an in-..
tegral part of the occupational education program.

*Review records maintained by instructor or department head,
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ts.ken oF planned ’ - L

{Min ifmam
MNot at

fall

”D INSTRUGTIGNAL PROGRA j (continued)

11. A-reference library of industrf a] and busingés maga=" ' \ . l
zines and books is available and utilized by students = ’
on both an assigned and program Enrithfﬂ&ﬂt basis. \

*12, Cncperatwe work-study pragmms are planned and |

T supervised by the instructor in. t’:&éperatmn “with I U A i

emplayers - . \ ‘ |

7 13. The fDllemg instructional materlals and alds ‘are \
. ‘availableé'and used on a planned basis:

a. occupational monographs ' ’ _ S

b. plans, blueprints, drawings, specifications and in- R
struction sheets of the type used in iﬁdust'ﬂj ' A

_¢. -typical samples of r:ﬁmplcted prGJEEIS by students 1 ‘
and from industry - \ '

d. models and mackaups : ) \

e. educational televisian ' . : : \ .

f. pmgrammﬂd mstructmhal materials and equip-
" ment . ) 1 N \,‘

g Eérrespandem;g school materials . - \

h. {i'ms, slides and movies o S \

i. other - : V , . S \

ll> .Demonstrations of new tLLhﬁiquES equipment and I \
materials by industry people are a regular part of the \

al

planm:d mstructm,,,,l program,

*15, Visits to offices and plants in the; area are a regular
part of the planned instructional program. ' ’ . -

16.. Production of “live- work” for school or community : '
use is accepted only when it will fit into the instruc- ‘ \

tional program as determined and controlled by the ” \ / .

. ) B \
mstructgr — , 7 \ /

17. Completed work of studcms is regularly displayed: .~ |- | o \ /

" a. in the school ; , o ) : ' ) \ /

b. in the community A ] o L AN

- ¢. entered in contests and/or exhibits sponsored by \
o .industry : , S N 1/ \

18. Provision is made for safety training, reporting of © - /
accidents, student and teacher accident insurance. :

. N
by

e

§

l
0,'

'
[
"‘v

*Review records maintained b}r instiuctor or department head, I f/
62 : B T 3E y
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Check’ appmpnate r.nlumn on nght a.s/ta the extent to which statement on left applies. Include comments ccmgeming any , /
- inadequacies whxch have been repaécd to g:hc-nl administration and/or aﬂwnmry (cmp&raﬁng) :‘:ammlttee and ar:tmn

mken or r::lanned-
~Er INSTRUCI‘IDNA S8TAFF ~ ormeme s e e s g
1. The | mstruc;tars perience is both sufficiently broad.

“and in-depth t impart to his students the skills and o B
knmwledgcs /they should have as detcrmined by the : -/
'Dbjﬂcﬂv&s;ﬁf the course. e

2. The instructor keeps up-to-date with industry’s new s R
:ecl‘n,/nt:\/lagy,. materials and practices through: o .
?../findusti*}? visits B R AU, NP [ A
/b. .summer work experience
;,. . 7 . —_— - \ _
/" ¢. attendance at industry conferences _ K |
/ ] . 7 ' ' —_— —
; d. membership in industry associations
e. industry-sponsored workshops ~
“f. other .- _ ’ ;'\\‘ '
-3. The instructor keeps up-to-date as a pmfusmnal eduﬁ : S /
cator through: o :
a. membership in educational associations ' L -/ : .
b. attendance at ;dumtmnal association meetings ’ /

o / N W -

c. ED”EgE courses. I / -

d. in-service educational programs IR - ’/

e. other o R . /
4. The instructor is knowledgeable concerning current 1. /

laws, regulations. and codes pertaining to/industry

and the occupational program in which' the instruc- : e

tmn is being offered. 7

- : 7 e / 1. I

5. The instructor sponsors extra-curricula activities such

as a student club, . / o
*6. The instructor. regularly arranges for his students. , /

3 a 2 ’ i K4 ' S -

a. field trips to plants and offices

b. demonstrations of new . techniques and materials

by suppliers and other industry people
*7. The instructor regu!ﬁrfy secks advice and aséistan_ce

from his advisory committee jn the conduct of his

instructiﬁnal program. : ’
o / e e T =
*8. The instructor constantly seeks part-time job place-

" ‘ments for hi‘i studc:ms and. full-time jobs for his
graduates / ST ; :

. /o R e S —
*Review re cards mamtmngd by instructor or department head. : 63
s 7 i - >
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